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EXECUTIVE SUMMARY 

The IT department is part of the General Government Administration functional area for budgetary 

purposes. The IT budget captures the cost to provide IT services across all Town departments, including the 

cost of six (6) full-time employees. 

 

BACKGROUND 

The below tables and charts provide a financial summary of the IT department. 

 

 

 

 

 

 

 

 

 

 

 

Council Meeting Date: October 8, 2024 

Agenda Title: Information Technology (IT) Department Financial Overview 

Requested Action: For information only 

Department / Agency Lead: Finance Department 

Staff Lead: Brooke Campbell, Budget Manager 
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STAFF RECOMMENDATION 

 

ATTACHMENTS 

 

None. 

 

In FY 2023, expenses increased 37.1% or $407,360 over 

FY 2022. FY 2024 expenses have decreased 5.2% or 

$77,660 over FY 2023. 

In FY 2024, the total adopted budget for the IT department 

was $2,118,016. FY 2024 expenses totaled $1,428,949. The 

FY 2025 adopted budget for the department is $1,954,891. 
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