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•All Completed

•Town Website -

•Municode – agenda 
software

• Live Streaming

• Implement a Enterprise 
Resource Planning 
solution

• Integration of data 
across departments

• Implementation of security 
awareness training - Completed

•Cybersecurity initiatives

•Next Generation 
Firewalls - Completed

•Audio Video  
deployment  at Town 
Hall

Infrastructure Security Strategies

Digital Town 
Experience

Data Driven 
Decisions 

IT Modernization and Plan 2040
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