
 

Quarterly Report  

Police Department 

Town Council Meeting Date: February 13th, 2024  

   Second Quarter FY-2023: October, November, December 
 
 
 

Please accept this as the quarterly report for the department 

1) Department introduction: The Warrenton Police Department is a state accredited, full- 
service law enforcement agency. We provide patrol, investigative, parking and community 
engagement services, The department is authorized 28 sworn officers, 1 sworn, part-time 
parking enforcement officer, and three civilian employees. Each of our employees, both 
sworn and civilian, is well-trained. Our personnel use up-to-date equipment to better serve 
our citizens. 

 
2) Commendable Achievements: The Police Department filled its remaining vacant police officer 

position in early October to become fully staffed again. This last hire, along with two prior hires in 
the months before, meant the Department was slated to have three recruits start the next 
session of the Rappahannock Regional Criminal Justice Academy scheduled to begin in mid- 
October. Two additional recruits were already in the academy at that time and they graduated 
from the academy in December 2023. Unfortunately, one of the three recruits slated to enter the 
academy in October was involved in a serious traffic crash just prior to it and was physically 
unable to attend it. Ultimately, they resigned from the department to attend to their injuries and 
related matters. The Department lost another officer at the end of October who resigned to 
pursue a law enforcement career with another agency for higher pay and greater advancement 
opportunities. Currently, the Department has two police officer position vacancies. 

 
Members of the Police Department participated in and/or supplied law enforcement services for 
numerous special and community engagement events during the last quarter such as National 
Coffee with A Cop Day, The Great Pumpkin (Bicycle) Ride, Gobble Gobble Run or Wobble 5K, the 
Latino Festival, Bigfoot Littlefoot 5K Run for Life, Fauquier High School Homecoming Parade, 
Trunk or Treat at the WARF, Flashlight Candy Hunt at Rady Park, Halloween Parade, Warrenton 
Volunteer Fire Company’s Fire Prevention Event, Black Lives Matter Vigil for Action, Domestic 
Violence Candlelight Vigil, Oktoberfest Beer Festival at Silver Branch Brewery, Old Town 
Warrenton Fall Festival, First Friday, Warrenton Farmers’ Market Winter Market, Warrenton 
Farmers’ Market Holiday Market, and Summer Concert Series. 

 
The Police Department continued its work preparing for our State accreditation assessment 
which occurred November 13-15, 2023. The Police Department has been state accredited 
through the Virginia Law Enforcement Professional Standards Commission (VLEPSC) since 2007. 
The assessment was a review of the 191 standards for efficient and effective agency operation. 
These standards cover all aspects of the agency including policies and procedures, management, 
administration, operations, and support services. To verify compliance, a team of VLEPSC 
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assessors conducts a three-day site visit. 

 
The three person VLEPSC assessment team arrived on the morning of November 13, 2023, 
escorted by our Accreditation Manager, Brian Larkin, and our Public Information and Community 
Engagement Officer (PICEO) Rachel Shockey. My accreditation team comprised of Major Andrew 
Arnold, Lieutenant Alvaro Moran, Lieutenant Justin Pierce, Property & Evidence/Training Officer 
Kevin Turner, Detective Corporal Matthew Eggers, Corporal Jeffrey Shaver, Chaplain Wally 
Smith, and Senior Administrative Assistant Jennifer Bush greeted the assessment team at the 
front of our building. We were joined by Mayor Carter Nevill, Interim Town Manager Frank 
Cassidy, and Facilities & Fleet Manager Johnny Switzer. The assessment team was impressed with the 
appearance of personnel from outside of the police department to greet them and made note of this 
later that night at dinner with the accreditation team. 

 
Our assessment went very well, especially considering some of the challenges that we had within 
the last 12 months leading up to the assessment. These challenges included the retirement of our 
long-time accreditation manager about a year prior to our assessment, the initial unavailability of 
our newly hired accreditation manager due to unforeseen medical issues, and unexpected 
department personnel changes that shifted the workload and responsibilities to others less 
familiar with the details of the accreditation process. At the conclusion of the assessment, the 
assessment team found the Police Department to be in compliance with all except five of the 
applicable VLEPSC standards. These five standards were corrected to the satisfaction of the 
assessment team. 

 
At their next meeting on March 7, 2024, the Commission will review the assessment team’s report 
and decide on whether to approve the Warrenton Police Department for reaccreditation. Chief 
Carter and members of the accreditation team will attend the meeting and answer questions from the 
Commission prior to their decision. 

 
During the past quarter the Warrenton Police Department and the Fleet Department continued 
working toward a police vehicle project being funded by the American Rescue Plan Act Law 
Enforcement Equipment and Technology Grant Program (LEE), for which we were approved in 
the amount of $60,000. This non-matching grant will be used to purchase a hybrid law 
enforcement vehicle and associated equipment, reducing the overall police department vehicle 
purchasing costs to the Town for FY24 and continuing the Police Department’s commitment to 
fiscal efficiency and environmentally friendly operation. Various equipment purchases toward the 
project were made during the quarter and required grant reporting to DCJS was handled by the 
Police Department with assistance from the Fleet and Finance Departments. 

 
3) Project Progress: The Police Department has not had any large-scale projects during the past 

quarter. 

 
4) Charts and information: See the included statistical reports for the months October 

through December 2023. 
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5) Data: See appended reports 
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