
Town Council Work Session

July 11, 2023



Committee

• Established by Town Council July, 2021
• Data and Analysis
• Cross referenced multiple data sources 

(E911, billing, Department of Health 
Permits)

• GIS Layer and Mapping
• Public Workshop
• Surveys of properties 2022
• Applied for State ARPA Grants 2022
• 2023 Potential One Grant/Denied One 

Grant



What the Data Reveals

• Parcels on septic exist across 
all wards
• Septic locations, conditions, 

and age vary across income 
levels
• There are possible gaps in the 

data
• For example, homes built 

before 1950 may precede 
VDH permitting



ARPA Funding
• $750,000 Septic Local Partner Program
• First Come, First Serve
• $152,100 Income Limit
• 100%/50% Cost Share
• $40,000/$20,000 per parcel
• $10,800 Sewer Fee
• Reimbursement Grant
• 35% Administration
• Can not be used for sewer lines
• Approximately 84 parcels
• 12=750,000x.65/40,000



Decision Points for Town Council

1.Does the Town want to pursue grant?

2.If yes, knowing there are not enough funds for all parcels, 

how would the program be administered?

• First come first serve, 

• Income limits, 

• Geography,

• Tap fees


