
 

 

 
Town of Warrenton 
21 Main Street 
Warrenton, Virginia 20186       March 24th, 2026 
 

Dear Mayor Nevill & Members of the Warrenton Town Council, 

On behalf of the Chamber of Commerce and our member businesses, we write to express our 
strong support for the proposed redevelopment of the historic Warren Green Hotel and the 
related investment in the 18 Court Street property. We believe this project represents a 
meaningful opportunity to strengthen the Town of Warrenton’s economy, support local 
businesses, and enhance the overall vitality of our historic downtown. 

Since 2021, the Fauquier County Board of Supervisors has explored options to return the Warren 
Green building to its original role as a boutique hotel. In 2024, the Board formally initiated a 
strategic process aimed at transitioning this important community asset back into productive 
economic use. Currently, the property generates no revenue for the town. Redevelopment would 
transform it into a productive asset that provides significant financial and economic benefits to 
both the Town of Warrenton and Fauquier County.  

The economic advantages of this project are substantial however the most meaningful benefits 
will be realized at the town level. Assuming an average daily rate of $325 with a 70% occupancy 
rate, the current 4% lodging tax would generate approximately $85,000 annually. This revenue 
would be further supplemented by food and beverage tax receipts generated from the hotel as 
well as hotel guests patronizing other local restaurants throughout Warrenton. These two revenue 
streams alone would well offset the estimate annual cost of maintenance and result in a notable 
net gain to the town.  

Beyond tax revenue, this project would help to drive an incremental economic advantage for the 
town and the taxpayer. Visitors that stay multiple days exploring our town stimulate greater 
support and opportunity for our businesses, restaurants, retailers, and service providers. 

Additionally, overnight visitor spending brings with it additional economic advantages.  

Every dollar spent by an overnight guest represents revenue that would not otherwise enter the 
local economy. These outside dollars expand economic activity rather than simply redistributing 
existing local spending. Multiday visitors typically spend their dollars across sectors beyond just 
lodging, such as dining, retail, and recreation, creating a broader economic ripple effect that 
supports local wages and incremental tax revenue. By providing for overnight visitation in the 
center of Warrenton, the Warren Green redevelopment would allow the town to capture a greater 
share of this visitor spending and ensure those outside dollars flow directly into our local 
businesses and tax base. 




