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Welcome

We are pleased to present the Budget in Brief
for the fiscal year 2027 proposed budget. This
budget represents a commitment to a needs-
based approach to budgeting while ensuring
that we continue to properly fund the
enhanced services that the Town delivers to
our citizens in accordance with the Town's
adopted comprehensive plan, Plan Warrenton
2040 .

The goal of this abbreviated budget document
is give an overview of the budget while
continuing our dedication to budget
transparency. 

Annual Budget Calendar

September 2025 Departments begin developing
budget requests.

November 2025 Deadline for departments to submit
budget requests.

December 2025-
 March 2026

Town Manager reviews requests and
works with finance department to
draft the proposed budget.

April 1, 2026
Delivery of the proposed budget to
the Town Council. 

May 12, 2026

Budget work session and public
hearing on the proposed budget to
adopt tax rates for the 2026 tax year. 

June 9, 2026
Adoption of the budget by Town 
Council.

April 14, 2026 Budget work session.

July 1, 2026 Start of fiscal year 2027. 

FY 2027 Strategic Goals

Ensure healthy, safe, and adequate water and
wastewater service.

Provide a fiscally responsible infrastructure
that maintains a high quality of life for
residents, support current businesses, and
attracts new employers with a stable tax
structure.

Ensure public safety services and policies are
viewed as amongst the best in similar Virginia
towns for responsiveness, community trust,
and effectiveness. 



Property Tax Rate Comparison 

The Town’s Funds

Budget Overview
The fiscal year (FY) 2027 proposed budget totals $58.2 million across all funds, a $6.0M
increase when compared to the FY 2026 adopted budget. The budget for General Fund
operating and capital totals $25.7M, a $1.2M increase compared to the FY 2026 adopted
budget.

The accounts of the Town are organized into funds. A fund is a group of related accounts used to
control money that has been earmarked for specific activities or objectives. The Commonwealth
of Virginia requires that sources of revenue (such as taxes or fees) be matched together in a fund
with the program costs associated with that revenue. That means, for example, money received
from resident water bills (revenue for the Water & Sewer Fund)  should not be allocated to pay
for Police services (General Fund expense). The General Fund is the Town’s largest fund, and is
therefore the main focus of this document. 

A real estate tax increase of $0.02 is proposed. The first penny is dedicated to continuing to
meet current service demands and the second penny is dedicated to the cash-funding of
capital projects.

(per $100 of assessed value)



Expenditures by Category

Your Tax Dollar at Work
How every dollar of tax revenue is split between General Fund departments and functions in the
FY 2027 proposed budget.

FY 2027 Proposed General Fund expenditures by category, excluding transfers.



How Your Taxes Affect Revenue
A breakdown of what makes up total General Fund Revenue in the fiscal year 2027 proposed
budget.



Capital Improvement Plan
The Capital Improvement Program (CIP) is a multi-year plan for major capital expenditures,
such as the construction, reconstruction, renovation, or replacement of a public building or
facility. The first year of the multi-year CIP is included in the adopted budget. Town funding
can come from the Town’s General Fund, Water & Sewer Fund, or Stormwater Fund.



Where to Find More Information

The fiscal year 2027 proposed budget contains detailed
information on the Town’s adopted revenues and expenses
across all funds. 

Click the photo or visit www.warrentonva.gov/177/Budget

The proposed 2027-2032 Capital Improvement Plan provides
detailed project information and cost projections for the the
Town’s Capital Improvement and Capital Asset Replacement
Projects. 

Click the photo or visit www.warrentonva.gov/177/Budget

Plan Warrenton 2040 is the Town’s adopted comprehensive
plan that helps to guide budgeting decisions through strategic
goals and capital project selection.

Click the photo or visit www.warrentonva.gov/170/Plan-
Warrenton-2040-Comprehensive-Plan

https://www.warrentonva.gov/DocumentCenter/View/200/April-13-2021-Adopted-Comprehensive-Plan-PDF?bidId=
https://www.warrentonva.gov/177/Budget
https://www.warrentonva.gov/177/Budget
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