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Town Council Meeting Date:

3rd. Quarter FY-2026:

Please accept this as the quarterly report for the Public Works departments.

Commendable Achievements:

e Numerous employees attended OSHA, and Intermediate Work Zone Safety training.

Project Progress:

®* OnlJan. 24,2026 Snowstorm Fern moved into the area, blanketing the area with
approximately 12” of snow & sleet. Crews worked through the weekend to make the
roads safe for the public. To exacerbate the situation, frigid temperatures moved in
with the snow and remained with us for the rest of the week. Crews worked 12 hour
shifts to expedite the removal process. Including using equipment to load dump
trucks with the snow/ice to be disposed of at the end of Academy Hill Rd. This

resulted in approximately 300 loads of frozen precipitation transported for disposal.
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® The Christmas tree from beside Town Hall was moved and planted at the Warrenton

Aquatic and Recreation Facility.

e The Street crew started the stump removal from Main Street. This is in preparation for the
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e The Street Crew has been repairing many locations of the sidewalk and asphalt on
Falmouth St., Lee St. and Culpeper Street.

e The Street Crew repaired the flood gate at the Warrenton Aquatic and Recreation Facility
by the pond. This damage was the result of the 50 year flood that came through the areain
July 2025. The new gate is designed to be able to adjust for heavy water flow and will rise,

allowing heavy rains to flow o

ut more quickly.
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e The Street Crew has repaired many asphalt cuts on Haiti Street. This was the results of the
many sites that were repaired by Columbia Gas and Habitat for Humanity. Thisis in
preparation for the repaving of Haiti Street.

3|Page
(Public Works) Department Quarterly Report Q3



¢ The Land Maintenance Crew in preparation for spring has been cleaning and refreshing
the flower beds with mulch. And installing mulch around the trees in the medians. We
utilize cedar mulch. It doesn’t discolor and deteriorate as quickly and has proven to be
more cost-effective and less time-consuming for our employees.

e The Land Maintenance Crew, to assist Parks and Recreation, repaired the perimeter fence
by the soccer fields at the Warrenton Aquatic and Recreation Facility. This involved
replacing 85 boards and painting.
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e The second annual Story with the Director and demo was a success again this year.

e 9 Burial permitsissued: Jan. .3  Feb. 5 Mar. 1
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Charts and information:
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3RD. QTR. OF FY26 TONNAGES FOR REFUSE & RECYCLING
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