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Please accept this as the quarterly report for the Police department 

 

Department introduction:  

The Warrenton Police Department is a state accredited, full- service law enforcement agency. We 
provide patrol, investigative, parking and community engagement services, The department is 
authorized 27 sworn police officers, 1 sworn, part-time parking enforcement officer, and four 
civilian employees at the positions of Property & Evidence Specialist, Accreditation Manager, 
Records Specialist, and Operations Coordinator. Each of our employees, both sworn and civilian, 
is well-trained. Our personnel use up-to-date equipment to better serve our citizens. 

 

Commendable Achievements: 

On January 15, 2026, Corporal (now Sergeant) Jeffrey Shaver received the Veterans of Foreign Wars 
Public Servant Award Citation from the VFW Post 9835. Corporal Shaver was recognized for his 
many years of exceptional accomplishments as well as his remarkable work ethic, professionalism, and 
dedication to his profession and the Town of Warrenton.  

  

Timothy Greene, Emmanuel Ampaw, David Ready, Tanner McMinn, Alyssa Mullins, and William Hardy 
were hired as new police officer recruits. Mullins and McMinn started the law enforcement academy 
on January 26 and will graduate on June 4. Greene, Ampaw, and Hardy started the law enforcement 
academy on April 20 and will graduate on September 3. All the recruits must complete a 3.5-month 
field training period after the academy, at which time they will be released to solo patrol.  

Stacey Gonzalez graduated from Law Enforcement Basic Academy #173 on March 5, 2026, and is 
currently in field training. 
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Corporal Jeffrey Shaver was promoted to the rank of Sergeant and Officer Heritage Whitesell was 
promoted to the rank of Corporal. 

 

Jacqueline Cuervo, who was hired in March to fill our revamped Property & Evidence Specialist 
position, has assumed full control over such duties after completing her training. 

 

Lastly, Lieutenant Justin Pierce is currently attending the FBI National Academy at Quantico, Virginia, 
with an anticipated graduation date in June. Attendance is by nomination only, with less than 1% of 
law enforcement professionals worldwide experiencing the program. 

Special event season is in full swing, and members of the Police Department have already 
participated in and/or supplied law enforcement services for numerous special events, community 
engagement events, and public meetings during the quarter to include TRIAD, First Fridays, BLM Vigil 
for Action gatherings, Town Council meetings, ARB meetings, COTG meetings, Touch-A-Truck events, 
St. Patrick’s Day parade, political gatherings/rallies, and others. Most of these events were staffed by 
officers who were on their day off. Warrenton PD volunteers, donating their time to benefit the Police 
Department, also participated in several events, such as the Fauquier County Cultural Heritage 
Festival. 
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Project Progress:  

The Police Department has focused significantly on filling vacant sworn officer positions. Currently we 
have vacancies at the ranks of Sergeant (1), Corporal (1), and Officer (2), across the patrol and criminal 
investigation divisions. While we had cut that number to just two vacancies last month, we recently had 
two resignations. The impact of this number of vacancies is:  

• Increased use of overtime to cover shifts when officers are on leave or in training, when 
additional responsibilities require upstaffing (special events, special assignments, mental 
health emergency custody details, etc.), or to handle duties normally handled by a position 
that is currently vacant. 

• Proactive policing of all types declines due to lack of manpower 

• Increased workload and stress for existing officers 

• Strain on community relations due to reduced community engagement 

• Recruitment and training challenges 

• Command staff and specialized personnel utilized to cover patrol and necessary tasks during 
times of lean staffing 

These impacts are being mitigated through the hard work and dedication of WPD staff. Still, we face stiff 
competition, both from the public and private sector, for an increasingly smaller pool of applicants in both 
sworn and civilian positions. Law enforcement agencies in our region are adapting to the changing 
landscape, increasing their pay and/or benefits to keep pace with other agencies and attract applicants. To 
remain as competitive as possible, we have adjusted internal recruitment and hiring practices, and we 
continue working with the Town’s Human Capital and Finance Departments on pay, benefits, and internal 
structure and cultural changes. 

For the last several years, Warrenton PD has participated in a research and review process involving 
multiple law enforcement and fire agencies throughout Fauquier County to determine a public safety 
systems replacement. Ultimately, a decision was made to award a contract to CentralSquare Technologies, 
LLC, the current vendor utilized by Fauquier County for CAD/RMS services. The contract includes 
hardware, software, implementation, and follow-on maintenance and subscription services. Solutions 
included within this new system include CAD, jail management system software, mapping software, mobile 
applications, and a records management system (RMS), as well as other applications that provide additional 
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functionality. This will be a significant improvement over the current, aging system. Warrenton PD’s 
portion of the full contract is 12.5%, with a first-year cost of $66,125 and approximately $46,000 each 
year afterward. The PD currently pays $41,668.70 annually for these same services. Future budget 
requests will be adjusted to account for the Year 2-5 increase. Police Department FY26 fiscal savings will 
be used to cover for the Year 1 increase.    

 

Charts and information:  

See the included statistical reports for the months of January through March 2026. 

 

Data:   

See appended reports 
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