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Winter Forum & After Action Review

Agenda

| Time || Topic Lead |
8:30 AM |lWelcome C!mstoper Martino, Interim Town Manager /
Director of Emergency Management
VDEM Update: . : .
8:40 AM [[The Emergency Management AIexa.Boggs, VDEM Region II, Chief Regional
RGN Coordinator
Landscape in Virginia.
The New Normal: Navigating the
9:00 AM |[Changing Face of Local Emergency Ja.":k MCGOV?m’ DIERLIEy [EmEeleiey b elneieo
M City of Fredericksburg
anagement
. Winter Storm Fern AAR: Data Review|Johnny Switzer, Warrenton Emergency
9:30 AM
& Open Floor Management
Discussion-Based Tabletop Exercise
10:00 AM [|(TTX): Spring Extreme Weather & Jack McGovem, Deputy Emergency Manager,
City of Fredericksburg
Tornados
. Collaborative Roadmap: Setting the
31D Sl Bi-Monthly Calendar =




