
October 2, 2025 
 
ARPA Grants Committee 
c/o Administrative Office of the Courts 
244 Washington Street, Suite 300 
Atlanta, GA 30334-5900 
arpa@georgiacourts.gov  
 
RE: Alcovy Judicial Circuit Request for Budget Revision – REVISED REQUEST 
 
Dear ARPA Grants Committee, 
 
On behalf of the Alcovy Judicial Circuit, we request the following budget revision to complete the AV 
Modernization project. Details are as follows: 
 

• Under “Direct/Admin Costs” reduce Court Reporting by $20,000 for a new total of $0. 
o Reason: The circuit does not plan to utilize these funds at this time. 
 

• Under “Direct/Admin Costs” add $20,000 to AV equipment modernization for a new total of 
$825,000. 

o Reason: Per attached Change Order, the circuit is able to complete the AV equipment 
modernization in the remaining Superior Court courtroom.  As noted also in the 
attached AV project spreadsheet, most of the funds for this remaining courtroom were 
already available as anticipated but previous Change Orders utilized some of our 
contingency. 

 
Attached is the approved budget with the requested changes. Please note these revisions do not impact 
the total approved award amount.  If you have any questions, please contact our District Court 
Administrator, T.J. BeMent, at (706) 613-3173. 
 
Sincerely, 
 
 
 
The Honorable William Kendall Wynne, Jr. 
Chief Judge 
Alcovy Judicial Circuit 
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