ACT

CHANGE ORDER

Alcovy Judicial Circuit

Audio-Visual for Alcovy Judicial Circuit

DATE
Tuesday, October 28, 2025

PREPARED BY

Andrew Pearson

Design Consultant



ACT

Change Order

Walton County Camera Update

Proposal Number: J23250221
CO Number: ECO-16
Proposal Date: 10/28/2025

Prepared for: Alcovy Judicial Circuit

Attn: T.J. BeMent Prepared by: Andrew Pearson
Phone: Phone:
Email: tibement@gmail.com Email: Andrew.Pearson@cti.com

Scope of Work

Description of Change

e Update cameras in Walton County CR-1, CR-3 and CR-4 and Newton County CR-1, CR-2, CR-3 and
CR4 courtrooms for 25X Zoom camera
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Totals
Equipment Total $8,474.11
Implementation Services Total $1,795.46
Freight $250.00
Tariff $0.00
Subtotal $10,519.57
Tax $0.00

Total $10,519.57
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Bill of Materials

Added Items

Manufacturer  P/N Description Unit Ext.

Price Price

General: $10,475.29
HuddleCam | "9M1" | Small Camera Wall Mount for HC3X, HC10X, HC10X-720 (White) | 7 | $84.71 | $592.97
PTZOptics Move SE, a third generation PTZ camera, featuring
PT30X- 30X Optical Zoom, 1080 Resolution at 60fps and a 59.2 HFOV.
PTZ Optics | SE-WH- Supports simultaneous IP Video (NDI|HX Upgradeable, SRT, 7 1$1,411.76/$9,882.32
G3 RTMPS, RTSP), USB3.0, HDMI2.0 and 3G-SDI as outputs.
PoE Power or Included Universal Power Supply | White

Total Adds: $10,475.29

Canceled/Returned ltems

Manufacturer Description Qty Unit Price Ext. Price

General: ($2,001.18)

Marshall CV605-WH 5x PTZ Camera IP/3GSDI (White) -3 $667.06 ($2,001.18)

Total Credits: ($2,001.18)
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Change Order Acceptance

Notice of Acceptance

| hereby agree to the listed changes to the original scope of work. Original contract terms and conditions
remain in effect. Shipping and handling fee are estimated and will be billed as an actual charge. State and
local taxes will be incurred as applicable.

Please return this signed and dated acceptance to Andrew Pearson for change order work to commence.
Form can be emailed to Andrew.Pearson@cti.com or faxed to (855) 329-2844. Thank you.

Bill to Ship to

Alcovy Judicial Circuit Alcovy Judicial Circuit
1124 Clark St SW 1124 Clark St SW
Covington, GA 30014 Covington, GA 30014

J23250221 - $11,227.29

Agreed and Accepted by:

Customer Signature CTI Signature
Printed Name Printed Name
Title Title
Date Date
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