
425 FM 1488, Hempstead, TX  77445 

   Jaime Kovar 

   Waller County Procurement Director 

TO:   Honorable Commissioners Court 

RE:   Waller County Procurement Policies and Procedures 

DATE:    August 20, 2025 

Requesting the following change to the County Procurement Policies and Procedures, effective 

September 1, 2025: 

1. Procurement 2.3:  Competitive Procurement

Revised $50,000 threshold to $100,000 threshold per Texas Senate Bill 1173 (SB1173),

which was passed on May 29, 2025 and becomes effective on September 1, 2025 to raise

the competitive procurement threshold from $50,000 to $100,000.
























































