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MINUTES 
 

                 WALLER COUNTY COMMISSIONERS COURT 
SPECIAL SESSION 

MONDAY – JULY 15, 2024 
 

 
 
BE IT REMEMBERED that the Honorable Commissioner’s Court of Waller County, Texas, met 
in REGULAR SESSION on Monday, the 15th day of July 2024 at its meeting place at the Waller 
County Joe Kuciemba Annex, Hempstead, Texas.   

CALL TO ORDER 
 

The meeting was called to order by Waller County Judge Trey Duhon at 9:03 a.m. with the 
following members of the Court present to-wit: 
 

Carbett “Trey” J. Duhon III, County Judge  
John A. Amsler, Commissioner Precinct 1 
Walter Smith, Commissioner Precinct 2 
Kendric D. Jones, Commissioner Precinct 3 
Debbie Hollan, County Clerk 
 

Absent:  Justin Beckendorff, Commissioner Precinct 4 
 
Commissioner Smith made motion to approve agenda, seconded by Commissioner Amsler.            
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith            – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff         – Absent 

PUBLIC COMMENT - None 

FIRE MARSHALL 

2. Update on storm recovery.   
No action required. 

3. Approve continuation of disaster declaration related to Hurricane Beryl. 
 

Motion made by Commissioner Smith, seconded by Commissioner Jones.           
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

GRANT MANAGER 

4. Approve Amendment No. 2 to the contract between Waller County and DRC 
Emergency Services, LLC relative to disaster debris removal specific to Hurricane Beryl 
(DR-4798-TX). 
 

Motion made by CommissionerJones, seconded by Commissioner Amsler.           
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 
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5. Approve Amendment No. 2 to the contract between Waller County and Thompson 
Consulting Services, LLC relative to all hazards preparedness, planning, consulting, and 
recovery services specific to Hurricane Beryl (DR-4798-TX). 
 

Motion made by Commissioner Smith, seconded by Commissioner Jones.           
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

6. Approve Notice to Proceed authorizing DRC Emergency Services, LLC to commence 
disaster debris removal specific to Hurricane Beryl (DR-4798-TX). 
 

Motion made by Commissioner Smith, seconded by Commissioner Jones.           
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

7. Approve Notice to Proceed authorizing Thompson Consulting Services, LLC to 
commence all hazards preparedness, planning, consulting, and recovery services 
specific to Hurricane Beryl (DR-4798-TX). 
 

Motion made by Commissioner Smith, seconded by Commissioner Jones.           
Motion carried by 4-0 vote. 
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 

MISCELLANEOUS 

8. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney's Office that deliberation 
in an open meeting regarding business and financial issues related to the purchase, 
exchange, lease, or value of real properties would have a detrimental effect on the 
position of the County in negotiations with third persons.  Item WITHDRAWN. 

9. Approve deliberation of business and financial issues in executive session based on 
determination and recommendation from the District Attorney’s Office that deliberation 
in an open meeting regarding business and financial issues related to contract 
negotiations for it would have a detrimental effect on the position of the County in 
negotiations with third persons.  Item WITHDRAWN. 

EXECUTIVE SESSION 

10. Consultation with District Attorney and outside counsel pursuant to Government Code 
Section 551.071.  Item WITHDRAWN. 

11. Deliberate business and financial issues related to the purchase, exchange, lease or 
value of real properties pursuant to Government Code Sections 551.072 and 551.0725. 
Item WITHDRAWN. 

12. Deliberate business and financial issues related to contract negotiations pursuant to 
Government Code 551.0725.  Item WITHDRAWN. 

13. Reconvene in Open Session to take any action necessary on matters discussed in 
Executive Session.  Item WITHDRAWN. 
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ADJOURN MEETING 
 

Motion to adjourn meeting by Commissioner Amsler, seconded by Commissioner Jones     
Motion carried by 4-0 vote.  
Judge Trey Duhon  – Yes       Commissioner Amsler – Yes             Commissioner Smith  – Yes 

     Commissioner Jones  – Yes             Commissioner Beckendorff  – Absent 
 

Meeting was ADJOURNED at 9:24 a.m. 
 
 
 

 
I ATTEST that the above proceedings are the true and correct minutes taken in my capacity as 

Ex-Officio for the Commissioners’ Court of Waller County. 
 

____________________________________ 
Debbie Hollan 

Waller County Clerk  
 
 

APPROVED this the 24th day of July 2024. 
 
  

______________________________________ 
Carbett “Trey” J. Duhon, III 

County Judge 

 


