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WALLER COUNTY 
COMMISSIONERS COURT 

 
June 11, 2025 

City of Houston 
Attn: Jim Szczesniak, Director of Aviation 
16930 John F. Kennedy Blvd 
Houston, TX 77032 
Subject: Acceptance of Offer Letter for 1,431 Acres in Waller County 
 
Director Szczesniak and City of Houston Officials, 

Pursuant to your letter dated April 22, 2025, Waller County hereby conditionally accepts the offer from 

the City of Houston to purchase 1,431 acres of land located within Waller County. This property includes 

805 acres of unencumbered land, 620 acres of land encumbered by the US Army Corps of Engineers, and 

6 acres of access.  

The City of Houston has proposed a total price of NINETEEN MILLION SEVEN HUNDRED FORTY 

THOUSAND DOLLARS ($19,740,000) for the sale of the 805 acres land, which Waller County accepts. 

Additionally, the City proposes compensation for the 620 acres of land to be the assumption of the long-

term management responsibilities currently held by the City, which Waller County accepts.  

Attached to this letter is the signed Open Space License Agreement for Due Diligence Studies.  

Waller County agrees to work with the City of Houston on preparing a formal Purchase and Sale 

Agreement, to be executed after the feasibility study period has expired.  

If you have any comments or concerns regarding this acceptance letter, please contact Robert Pechukas 

at 936-510-3549 or r.pechukas@wallercounty.us.  

Thank you, 

 

 

_______________________________  
Carbett “Trey” J. Duhon II     
Waller County Judge     

 

mailto:r.pechukas@wallercounty.us


 

 

 

 

 

 

Council Members:   Amy Peck     Tarsha Jackson     Abbie Kamin     Carolyn Evans-Shabazz     Fred Flickinger     Tiffany D. Thomas     Mary Nan Huffman      
                                Mario Castillo        Joaquin Martinez     Edward Pollard      Martha Castex-Tatum      Julian Ramirez      Willie Davis     Twila Carter       
                                Letitia Plummer      Sallie Alcorn 
Controller:  Chris Hollins 

CITY OF HOUSTON 
Mayor 

 

John Whitmire 
 

 

Houston Airports 
16930 John F. Kennedy Boulevard 
Houston, Texas 77032 
fly2houston.com 
 

Jim Szczesniak 
Director of Aviation 
 
 
 
  

April 22, 2025 

  

County Judge 
Waller County Commissioners Court 
836 Austin Street 
Suite 203 
Hempstead, TX  77445 
   
            Reference: 1,431 Acres / Waller County 

Dear Sirs: 

Pursuant to your letter of intent to purchase, dated March 5, 2025, the City of Houston will consider 
the sale of the approximately 1,431 acres situated in Waller County off Morton Road.  The property 
size includes approximately 805 acres of unencumbered property, approximately 620 acres 
encumbered by the Army Corp of Engineers’ (“USACE”) Permit No. 21948(01) pursuant to the 
Section 404 of the Clean Water Act (the “Permit”) attached hereto, and approximately 6 acres for 
the access road.  The City of Houston, Texas (the “City”) will grant your request to purchase the 
property (together with any improvements thereon, being hereinafter referred to as the “Property”). 

The City is entitled to just compensation for the Property.  The compensation, as established by two 
independent appraisers, is NINETEEN MILLION SEVEN HUNDRED FORTY THOUSAND 
DOLLARS ($19,740,000.00) for the fee simple interest in the Property for the approximately 805 
acres.  Compensation to the City for the approximately 620 acres is the assumption of the City’s 
long-term management responsibilities as detailed in the Permit.  Such fee simple interest shall be 
subject only to those easements, interests or other encumbrances.  The approximately 620 acres shall 
remain in perpetuity as a federally-protected jurisdictional wetlands mitigation site pursuant to and 
encumbered by the Permit.  Any improvements to the 620 acres must be reviewed and approved by 
the USACE in advance. 
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This offer is contingent on approvals from Federal Aviation Administration (FAA), USACE and 
City Council, and requires the City to deliver clear title, and regulatory releases, if applicable, for 
the Property.  The City is also required to deliver an instrument setting forth the extent of the City’s 
interest in the Property. 

The City requests your prompt consideration of this offer and asks that you respond to the 
undersigned in writing regarding such offer within sixty (60) days of your receipt of this letter.  
Please direct your written response to the undersigned at the City of Houston Airport System, 16930 
John F. Kennedy Boulevard, Houston, Texas 77032.  The City shall not be obligated to pay costs or 
expenses of any agent or broker who may act or has acted on behalf of the buyer in this transaction. 

Should you decide to accept this offer, we will allow up to thirty (30) days for you to conduct 
applicable feasibility studies.  Attached hereto, for your review and acceptance, is a revised Open 
Space License Agreement for Due Diligence Studies for the entire City-owned site.  Upon your final 
acceptance of the offer, we will request regulatory approval for the sale and transfer of the Permit 
from the FAA and USACE.   

A formal Purchase and Sale Agreement will be prepared after the timing for the feasibility studies 
have passed.  In compliance with City of Houston processes, all purchase and sale agreements are 
subject to final approval from the Mayor and City Council.  The acquisition closing normally takes 
place approximately sixty (60) days after the Purchase and sale Agreement has been signed by the 
Seller.  

If you have any questions regarding this offer, please contact Ms. Anissa M. Veal at 281.233.1828.  
Your cooperation in this matter is appreciated. 

Sincerely, 

 

Jim Szczesniak 
Director 
Houston Airport System 
 

cc:  Kelly Woodward 
Francisco Cuellar 

            Laura Keesee 
            Anissa M. Veal 
            Robert W. Collins 
 

Attachments: Agreement for Due Diligence Studies 
  IAH Mitigation – USACE Approval of Amendment to Permit 04-08-2002 
  USACE Permit 21948-amendment 
  Waller County Tract Survey 
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