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Riley Road @ Birch Creek Draw
Bridge Replacement — Supplemental 2

May 7, 2026
J. Ross McCall, PE
County Engineer
Waller County Road & Bridge
775 Bus 290 East
Hempstead, TX 77445

Subject: Riley Road at Birch Creek Draw Bridge Replacement
Supplemental Proposal 2 for
Construction Engineering and Inspections (CEIl) Services
Mr. McCall,

IEA appreciates the opportunity to serve Waller County in managing the Riley Road Bridge Replacement Project.

| have summarized our effort alongside the contractor’s to demonstrate the anticipated shortfall IEA is approaching
to finalize the project.

Current Construction Value (including all completed CO’s): S 948, 957.64
Average Monthly Spend Rate $116,899.10
Current Contract Value Remaining (as of 4/30/26) $130,663.94
Remaining months of work 1.2 (~35 days)
IEA’s CEI Contract Amount: $ 169,865
Average Monthly Spend Rate $22,731
Current Contract Funds Remaining (as of 4/30/26) $ 10,747
Remaining months of Time available 0.47 (~15 days)

IEA anticipates a construction finish date of 6/12/26. Based on this information, IEA is requesting an additional 2
months of funding of $ 45,000, based on our average monthly spend rate. IEA shall make every opportunity to
reduce costs but intends to maintain adequate oversight to ensure compliance with plans and specifications. Should
you have any questions or require additional information, please do not hesitate to contact me at 979.583.7657.

Respectfully,

TVop ok FE

Trey Haskins, PE, PTP, CFM
Municipal Practice Leader

cc: Wilson Wong, PE, Houston Office Manager, IEA, Inc.
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