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Preliminary Cost Proposal

May 8, 2026

Waller County

Re: CloudGavel Electronic Warrants

Waller County:

On behalf of Tyler Technologies, | would like to express our sincere gratitude to Waller County for the
opportunity to present this proposal for our CloudGavel Electronic Warrants solution.

Tyler Technologies is pleased to offer a proven, low-risk approach that will enable Waller County to efficiently
meet the objectives set forth for this project. We are confident that our solution, backed by both extensive
experience and a robust product offering, will address your needs and help you achieve your desired outcomes.

We look forward to collaborating with you as you consider the various options for this project. We firmly believe
that the Tyler Solution combines the right product, the necessary expertise, and the approach required to
successfully meet the goals of Waller County.

Thank you again for considering Tyler Technologies. We are excited about the possibility of working together
and are happy to provide any further information you may require.

Sincerely,
Amiee Dismukes
Account Executive

TYLER TECHNOLOGIES, INC.
Courts & Justice Division
5101 Tennyson Parkway
Plano, Texas 75024

Office: 469.960.2228
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Overview

CloudGavel is the global leader in electronic warrants. We are committed to national leadership in
training, best practices, awareness, and product innovation. Our single focus is to help law enforcement
professionals, judges, courts, and clerks of court have the best available technology, training and
processes available for warrant creation, servicing, and archiving.

CloudGavel Solution

Tyler is pleased to submit this proposal for services to support the agencies within Waller County
with our cloud-based electronic warrants solution. CloudGavel brings speed and efficiency to the
Warrant process. The CloudGavel solution is all-inclusive and delivers these impressive features:

¢ Latest Technology - Old paper-based systems are being replaced by electronic systems that save
time increasing law enforcement effectiveness while cutting costs out of the process. Any
internet capable device can prepare and submit warrants to the judge, from anywhere at any
time.

¢ Common warrant language and forms — within an agency, within a judicial district, and within a
state....consistent and specific forms, workflow and process improves productivity for everybody

e Economical and Flexible — solution supports unlimited users in your agency. Simple to set up,
administer and use...no hardware or software to install or support. Pricing is population based
so, the cost scales from smaller to larger agencies. A single agency can participate along with
their judge (s), or all agencies in a judicial district or county can participate together as a
multijurisdictional solution..... regional solutions can easily grow out over time.

¢ Tailored for your State and Agency — CloudGavel at no cost to your agency sets up your unique
state forms (arrest, subpoena, etc.) and your statutes, as well as your judges/districts and other
location specific data to speed data entry and warrant creation

e Custom Integrations — where desired, API's allow integration of CloudGavel with agency RMS
systems eliminating duplicate data in many cases and enabling effective information sharing.

¢ Enhanced Security — CJIS compliant hosting environment with highest security protocols hosted
on Amazon’s government AWS cloud hosting environment — the best quality in the world.
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Industry Leading Warrants Process

CloudGavel Modules

The Hub for Visibility into Warrants

° T AR @® Dashboard Personalization ® - °

+ Analytics and data extract + Configure to agencies needs
= Access workload = Define Warrant Groups and Types

- Create workflow for approval and review

= APl for data integration to RMS, Court

Systems, Criminal History, Drivers License

Security @ ------------------- °

+* Designed for CJIS Security Protocols
= Role based security
- Encrypted data at rest and transmission

v‘c’a"t"'& - Confidential warrants that can only be
°"" @® Wants and Warrants e seen or searched by user and admin

« Create Warrant
Reporting @ o

= Investigation and Service Reports - Courtesy letters
= Booking Abstract Reporting = Door knock reports

= Integration with Tableau, or other Bl tool
° ———————————— ® Notifications

+ Send Information out to groups GIs ‘,,,,,,,,,,,,,,,,,,,,,,,,,,o

» Location Based Analysis
* Optimize Serving of Warrants
= Hotspots of activity

- Statistic by warrant type, geography and user

° ,,,,, @ Data Repository

+ Search by any parameter

» Investigate history of a name or AKA

= Query data by Officer, District, Type, Etc.

= Search status: Active, Archive, and Recalled

= D.A. and Judge Review/Approval
= Warrant Information Sheet

= Cross Agency Notifications
= Custom Scheduling

CloudGavel simplifies and expedites the warrant approval and issuance process by allowing public safety
officers to use any device with secure internet access to log on to our web application and generate a
warrant. After the electronic warrant is automatically populated, it is then electronically sent to a judge
for review and approval.

Fast Justice

CloudGavel enables law enforcement officers to act quickly and to ensure the safety of those officers as

well as the general public. Law enforcement officers are able to take action as soon as they have

probable cause, thereby reducing the possibility that a suspect will be tipped off and flee. If required, a secure
video conferencing link between the officer and judge can be utilized. A judge is able to review

the warrant and respond from anywhere, eliminating the need to physically be in an office.

Value

CloudGavel saves countless hours, and even days, of lost time over the course of a year. By maximizing
the efficient deployment of police resources, agencies reduce unplanned overtime used to process
warrants and file paperwork.
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Annual (Recurring) Costs

Tyler is providing an unlimited use license for the law enforcement agencies, courts, and district attorney users
within Waller County for our CloudGavel electronic warrants solution. We are also providing an unlimited use
license for all patrol units to complete unlimited DUl warrants.

Waller County will pay an annual subscription fee upon each contract term renewal, which is currently set on
the date a master agreement is fully executed. The annual subscription fee includes the following:

e County-wide deployment of the CloudGavel Solution to all agencies, courts, prosecutors, departments,
etc. requiring system access.
e All system-wide product enhancements
- These consist of all enhancements that are available to all clients.
e All system bug fixes
e Full technical support to all agencies, courts, departments, etc., in Waller County.

Software as a Service Annual SaaS Fee

CloudGavel - Electronic Warrants (up to 700 warrants annually**) Year 1: $10,500*
- Enterprise Licensing — Unlimited Users
- Support and Maintenance
- Interface Support
- Cloud Hosting
* = Annual Saa$ Fees escalate 5% per year.
** =Additional warrants are billed at $15 per warrant monthly in arrears.

One Time Costs (Project Services)

These costs are for the services required to implement CloudGavel, including project management,
configuration, training, and go-live assistance.

Project Services Cost

Implementation Services $7,875
- Project Management
- Discovery & Requirement Gathering
- Customization & Configuration
- Staging and Production Environment
- Data Migration
- Testing/Training/Onboarding

Any additional services supplied to Waller County by CloudGavel outside of the electronic warrant system will
be billed on a mutually agreed price and scope of work and will require an amendment to the scope of the
master agreement before the start of any project.

Waller County, Texas
CloudGavel Electronic Warrants - Cost Proposal Page 5



Preliminary Cost Proposal

Total Cost Year One

‘ Annual (Recurring) Costs & Services Costs Totals

CloudGavel Electronic Warrants (Recurring) $10,500*

Implementation Services (One Time Cost) $7,875

TOTAL SOFTWARE AND SERVICES COST $18,375

* = Annual Saa$ Fees escalate 5% per year.

Summary

We look forward to expanding upon our continued partnership with Waller County, and we are excited for the
possibilities of introducing these new business and technology innovations to the County.
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