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Cerifed Public Accouamtants

ELMHQMQ% + Associates Auditor’s Responsibilities for the Audit of the Financial Statements
susom Our objectives are to obtain reasonable assurance about whether the financial statements
TousRnRiD 120 as a whole are free from material misstatement, whether due to fraud or error, and to
s pna issue an auditor’s report that includes our opinion. Reasonable assurance is a high level

of assurance but is not absolute assurance and therefore is not a guarantee that an audit
www acpalirm cam

Independent Auditor’s Report

Board of Town Commissioners
Town of Upper Marlboro, Maryland

Opinions

We have audited the accompanying financial statements of the governmental activities
and the major fund of the Town of Upper Marlboro, Maryland (the “Town™) as of and for
the year ended June 30, 2022, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of
contents

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and the major
fund of Upper Marlboro as of June 30, 2022, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America (GAAS). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of Financial Statements section
of our report. We are required to be independent of Upper Marlboro and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
the Cottage City’s ability to continue as a going concern for one year after the date that
the financial statements are available to be issued

conducted in accordance with generally accepted auditing standards wiil always detect a
material misstaternent when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout
the audit.

» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

= Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of internal control. Accordingly, no
such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements,

e Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Town’s ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with govemance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control related matters that we identified during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, the pension-related supplementary information,
and the budgetary comparison information on pages 4 through 10, 40, and 41,
respectively, be presented to supplement the basic financial statements Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
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TOWN OF UPPER MARLBORO, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2022

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net
Position and the Statement of Activities are government-wide statements that provide
information about the activities of the Town as a whole and present a longer-term view of
the Town’s finances. Fund financial statements report the Town’s operation in more
detail than the government-wide statements by providing information about the Town’s
most significant funds and individual parts

Reporting the Town as a Whole
The Statement of the Net Position and the Statement of Activities

One of the most important questions asked about the Town’s finances is, “Is the Town as
a whole, better off or worse off as a result of the year’s activities?” The statement of Net
Position and the Statement of Activities reports information about the Town as a whole
and about its activities in a way that helps to answer this question. These statements
include all assets plus deferred outflows and liabilities plus deferred inflows using the
accrual basis of accounting, which is similar to the accounting used by most private-
sector companies. All of the current year’s revenues and expenses are taken into account
repardless of when cash is received or paid

These two statements report changes in the Town’s net position. You can think of the
Town’s net position (the difference between assets plus deferred outflows and liabilities
plus deferred inflows) as onc way to measure the Town’s financial health or position.
Over time, increases or decreases in the Town’s net position are one indicator of whether
its financial health is improving or deteriorating. You will need to consider other non-
financial factors, such as changes in the Town’s property tax base and the condition of
the Town’s roads to assess the overall health of the Town

In the Statement of Net Position and the Statement of Activities, we divide the Town into
two kinds of activity:

* Governmental Activity — All of the Town’s basic services are reported here,
including the police, general government, public works, economic development,
and recreation., Taxes, franchise fees, fines, and state and federal grants finance
most of these activities.

s Business-type Activity — The Town currently has no business-type activities.

TOWN OF UPPER MARLBORO, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2022

Reporting the Town’s Most Significant Funds
Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds - not the Town as a whole. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. The town has two types of funds: governmental and fiduciary funds.

* Governmental funds - Most of the Town’s basic services are reported in
governmental funds, which focus on how money flows into and out of those funds
and the balances left at year-end that are available for spending. These funds are
reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can be converted to cash. The
govemnmental fund statements provide a detailed short-term view of the Town’s
general government operations and the basic service it provides. Governmental
fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Town’s programs. We
describe the relationship (or differences) between governmental activities
(reported in the Statemnent of Net Position and the Statement of Activities) and
governmental funds in reconciliation at the right of the fund financial statements.
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TOWN OF UPPER MARLBORO, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2022
Business-type Activities
The Town currently has no business-type activities

The Town’ Funds

The following schedule presents a summary of revenues and expenditures for the fiscal
year ending June 30, 2022

Increase
FY2022 Percent (Decrease)
Amount of Total From FY21
Revenues
Taxes $ 1,133,774 37% $ 67948
Intergovernmental 1,640,847 54% 1,348,931
Fines, licenses and permits 250,361 8% 101,536
Miscellaneous 9,211 1% (41,641)
Total Revenues $ 3,034,193 100% $ 1,476,774
Expenditures
General government $ 782,665 32% $ 44,686
Public safety 499,819 20% 199,852
Public works 453,109 18% 208,243
Capuital outlays 668,831 27% 606,221
Debt service 63,727 3% 31,202
Total Expenditures $§ 2468151 100% $ 1,090,204

Fiscal year 2022 reflected significant increases in Town revenue and expenses,
Intergovernmental revenues increased due to better than expected income tax collections,
increased property tax and personal property tax rates and American Rescue Plan Act
funding. Fines, licenses, and permits increased due to significantly more parking meter
collections this year. Expenses increased due to added staff members and significant
capital outlays for the Community Playground and additional Town vehicles.

TOWN OF UPPER MARLBORO, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2022

Budgetary Highlights

Fiscal year 2022 results reflected revenues in excess of budget by approximately
$380,000, the majority of this excess was due to income tax collections. Actual expenses
were approximately $420,000 under budget in fiscal year 2022 due to grant funded
projects which will occur in fiscal year 2023.

Capital Asset and Debt Administration
Capital Assets

The major capital projects and purchases this year include projects in the Town’s
Strategic Plan:

e Playground construction phases 2 and 3
e Roadway Survey and Design
e Downtown Street Scape Improvements

Debt

The Town is debt-free, with the exception of compensated absences, the net pension
liability and five police vehicles and one public works truck.

Economic Factors and Next Year’s Budget and Rates

There is consideration for residential and utility tax increases within the next fiscal year.
Additionally, the Town is looking to expand its limits and annex more taxable property.
This will require the Town to hire additional employees to serve its constituents.

Contacting the Town’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and
creditors with a general overview of the Town’s finances and to show the Town’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Town Administrator at (301) 627-6905 or
mail your questions to 14211 School Lane, Upper Marlboro, MD 20772.
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TOWN OF UPPER MARLBORO, MARYLAND
BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2022
Total
General Governmental
Fund Funds

ASSETS

Cash and cash equivalents - unrestricted
Investments

Accounts receivable

Taxes receivable

Security deposit

Prepaid expenses

TOTAL ASSETS
DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES

LIABILITIES
Accounts payable and accrued expenscs
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
FUND BALANCES

Non-spendable

Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

The

S 1056352 § 1056352

320,767 320,767

19,591 19,591

230,937 230,937

25,000 25,000
Mo 200

3 1672647 8 1,672,647

S 104726 S 104,726

104,726 104,726
160,017 160,017
1,407,904 1,407,904
1.407.904 1.407.904

$ 1672647 8§ 1672647

notes to these fi ial

RECONCILIATION OF TOTAL GOVERNMENTAL
FUND BALANCE TO NET POSITION OF
GOVERNMENTAL ACTIVITIES

JUNE 30, 2022

Total Gavernmental Fund Balances

Capital assels used in govemmental aclivilics are not
Tnancial resources and therelore are not reporied
in the [unds

Long-term liabilities, including bonds payable and
compensated absences, are nol due and payable in the
current periad and therefor: are nol reported in
the funds

Deferred inflows of resources pertaining to nel pension
Tiability are not reported in he lunds

Defrred outflows of resources pertaining Lo net pension
liability are not reported in the funds

Receivables pertaining to revenue thal is not available in

accordance with modified accrual accounting are reported
o defiened inflows of oo i the Tundy

Net Position of Governmental Activities

are an integral part of this statement.

31,407,504

3,064,391

(669.685)

(254.200)

184,656

160,017

$ 3,893,083

TOWN OF UPPER MARLBORO, MARYLAND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GEATIANTAL s
FOR THE YEAR ENDED JUNE 30, 2022

Total
Generl Govammeual
Fund Funds
REVENUES
Taxes BB % LI337H
Fincs, livenses, permils 250,361 250361
Intergovermmental 1,640,847 1,640,847
Miscellancous 2211 9211
Total Revenues 3034193 3034193
EXPENDITURES
Current Operations
General govemment 782,665 782,665
Public vafiary 199,819 199819
Public works 453,109 452,109
Capital outlay 668,831 664831
Debt Service
Principal 0,382 60,482
Interest 3245 3245
Total Eapenditures 2468151 2368151
Exceas of revenues over (under)
espendituren and other financing wes 566042 566042
Onther Baaning smrvvs s
Tremmfers in (out) = .
Procccds from long-term debt 2%0.438 230438
Fotal uttrer Dsciag aitees tewal 230438 230438
Excess of revenue and other financing
sources aver (under) expenditures
and other finuncing ues 196,480 796,480
Fund balance, beginning of year 611424 sl
Fund balance, end of year 3 1.407.904 5 1407 904

MECONCTLLA TN OF THE STATIMENT OF VNS
HES AND (] ' ANCER O

FUNDR 10 OFACTIVITIES

FOR THE YEAR ENDED JUNE 30, 222

Net Change in Fund Balances - Total Governmental Funds L3

Govemmentl funda report capital cullaya e expenditures.
However, in the statement of sofivitics, the covt of those:

deprocistion cxpense This ia the smout by which
capital outlayn cxcesd depreciation in the current peniod.

Changes i deferved inflows of resourees pertaining (o lale
- =t

= e s rives ik

Differences between accrual mnd modified socrual in sccaunting
Cor compemated abyences

Pension xpemse pertininig 10 the net pemsion liablity
s nol reparted in e funds

Proccedy from long-term debi arc rscorded ay other financing
source in the funds, bul not in the Stalamen of Activitics This is
amount of procecds from lorg-term debL.

Repayment of debt principal is reparied in governmental
Harh, bmnvon, o the stalzmed o activim, i
recorded as a reduction in longeterm debt
This s the amount of principal deb repmyment

Cliange 1 Net Pastion of Gavernmental Actrvities 5

796,480

475,500

136.466)

29035

48,049

{230,438)

60,482

1142642

The accompanying notes to these financial statements are an integral part of this statement
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

The government-wide statement of activities presents a comparison between expenses,
and program revenues for each segment of the business-type activities of the Town, if
any, and for each governmental program. Direct expenses are those that are specifically
associated with a service, program or department and are therefore clearly identifiable to
a particular function. Indirect costs are allocated to programs. When both restricted and
unrestricted resources are available for use, it is the Town’s policy to use restricted
resources first, then unrestricted resources as needed. Program revenues include charges
paid by the recipients of the goods or services offered by the programs and grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues which are not classified as program revenues are presented
as general revenues. The comparison of program revenues and expenses identifies the
extent to which each program or business segment is self-financing or draws from the
general revenues of the Town. Net position should be reported as restricted when
constraints placed on net position use are either extemnally imposed by creditors (such as
through debt covenants), grantors, contributors, or laws or regulations of other
governments or imposed by law through constitutional provisions or enabling legislation.
Fiduciary funds are excluded from the government-wide financial statements

Separate financial statements are provided for governmental funds, proprietary funds, if
any, and fiduciary funds, even though the latter are excluded from the government-wide
financial statements. Major individual governmental funds and major individual
enterprise funds, if any, are reported as separate columns in the fund financial statements.

Fund Financial Statements
Fund financial statements report detailed information about the Town The focus of
govemnmental and enterprise financial statements is on major funds rather than reporting

funds by type. Each major fund is presented in a separate column. Non-major funds, if
any, are aggregated and presented in a single columnn.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
Governmental Funds

Town activities pertaining to general government, public safety, and public works are
reported in the governmental funds. All governmental funds are accounted for using
modified accrual basis of accounting and the current financial resources measurement
focus, Under this basis revenues are recognized in the accounting period in which they
become measurable and available, Expenditures are recognized in the accounting period
in which the fund liability is incurred, if measurable.

The major governmental fund is:

# General Fund — This is the Town’s primary operating fund. It is used to account
for all financial resources except for those required to be accounted for in another
fund.

The Town has no non-major funds

In applying the susceptible to accrual concept under the modified accrual basis, the
following revenue sources are deemed both measurable and available (i.c. collectible
within the current year or within two months of year-end and available to pay obligations
of the current period). These include property taxes, franchise taxes, investment
earnings, charges for services and intergovernmental revenues.

Some revenues, though measurable, are not available soon enough in the subsequent year
to finance current period obligations. Therefore, some revenues are recorded as
receivables and deferred inflows of resources.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Interest Expense

Interest is expensed as incurred except when interest is incurred during the construction
period and is capitalized as part of the cost of the asset.

Compensated Absences

Vested or accumulated vacation is accrued when earned by employees and a liability is
recorded in the government-wide financial statements. No liability is recorded for
nonvesting accumulated rights to receive sick pay benefits, as the Town does not pay
these amounts when employees separate from service

The Town pays all outstanding vacation leave at separation. A liability for vacation pay
is recorded in the governmental fund financial statements only if it has matured (ie.,
unused reimbursable leave still outstanding following an employee’s resignation or
retirement), The total amount of accumulated vacation leave at June 30, 2022, is
$53,938

Estimates

Management uses estimates and assumptions in preparing financial statements in
accordance with accounting principles generally accepted in the United States of
America Those estimates and assumptions affect the reported amounts of assets and
liabilities, the disclosure of contingent assets and liabilities and the reported revenues,
expenditures, and expenses. Actual results could vary from the estimates that were used.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
) JUNE 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Equity Classifications

Equity is classified as net position and is displayed in three components:

Net investment in capital assets — Consists of capital assets, net of accumulated
depreciation and reduced by the outstanding balances of amy bonds, motes, or other
borrowings, and reduced or increased by deferred inflows and outflows attributable to the
acquisition, construction or improvement of those assets.

Restricted net position — Consists of net position with constraints placed on its use either
by 1) external groups, such as creditors, grantors, contributors, or laws or regulations of
other governments; or 2) law through constitutional provisions or enabling legislation and
are reduced by liabilities and deferred inflows of resources related to those constraints.

Unrestricted net position — all other net position that does not meet the definition of
“restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the Town’s
policy to use restricted resources first and then unrestricted resources as needed

Governmental Fund Balances
In the governmental fund financial staternents, fund balances are classified as follows:

1. Non-Spendable Fund Balance — amounts that cannot be spent either because they
are in a non-spendable form or because they are legally or contractually required
to be maintained intact

2. Restricted Fund Balance — amounts that can be spent only for specific purposes
because of restrictions imposed externally by creditors (such as through debt
covenants), grantors, contributors or laws or regulations of other govemnments or
imposed by the Town Charter, Town Code or enabling legislation.

3. Committed Fund Balance — amounts that can be used only for specific purposes
determined by a formal action by Town Board of Commissioners, the Town’s
highest level of decision-making authority, ordinance or resolution,

4. Assigned Fund Balance — amounts that are constrained by the Town’s intent that
they will be used for specific purposes but are neither restricted nor committed.
Pursuant to the Town Charter, the Director of Finance and the Town Board of
Commissioners are authorized to assign amounts for specific purposes.

5. Unassigned Fund Balance — all amounts not included in other spendable
classifications.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 3 — CASH AND INVESTMENTS - continued

Concentration of Credit Risk is the risk of loss attributed to the magnitude of the
Town’s investment in a single issuer. The Town’s policy is to not concentrate
investments in a single issuer.

For investments, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Town will not be able to recover the value of its investments or
collateral securities in the possession of an outside party. Town policy provides that
investment collateral is held by a third-party custodian with whom the Town has a current
custodial agreement in the Town’s name.

Generally, the Town’s investing activities are managed by the Director of Finance
Investing is performed in accordance with investment policies adopted by the Town
Council complying with State Statutes and the Town Charter, Town funds may be
invested in: 1) U.S. Treasury obligations; 2) U.S. Government Agency and U.S.
Government-sponsored instrumentalities; 3) Repurchase agreements (master repurchase
agreement required); 4) Collateralized certificates of deposit (only Maryland commercial
banks); and 5) Maryland Local Government Investment Pool.

Investments

As of June 30, 2022, the Town had the following investments:

Average
Fair Value/ Credit Quality/
Types of Investments Carrying Amount Cost Ratings
MLGIP $ 215625 $§ 215,625 AAAm
WesBanco CD 105,142 105,142 N/A
Total $ 320,767 § 320767
Note: Ratings are provided where applicable to indicate associated Credit Risk

N/A indicates not applicable.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 4 - PROPERTY TAX

The Board of Commissioners holds an annual public hearing no later than May 31 for the
residents to voice their opinion on the proposed tax rate and annual budget. The Board of
Commissioners sets the tax rate by ordinance by June 30, Prince George’s County (the
County) tax offices are informed of the approved rate and the County tax bills have these
amounts included in them

Property taxes are levied as of July lon property values as of the same date. Town
residents pay all taxes directly to the county. The County then forwards all payments
made to the Town office. Tax billings are considered past due after September 30. The
real and personal property tax rates for the year ended June 30, 2022 were $0,30 per $100
and $0.50 per $100 of assessed value, respectively.

Real estate taxes are levied on July 1 and are payable by September 30 of the same year.
If the property is a residential owner-occupied property, and the owner pays at least half
of the tax bill by September 30, and the remaining balance by December 31, there is no
penalty or interest. This is by state law. If the property owner does not pay at least half of
the tax bill by September 30, then they will pay penalty and interest starting October 1, If
the tax bill is not paid in full by December 31, the property owner is subject to penalty
and interest starting January 1.

If the property is a residential non-owner-occupied property, then the real property tax
bill must be paid in full on or before September 30. The same holds true for commercial
and industrial properties.

If the taxes remain unpaid the property is placed with Prince George’s County for tax sale
the following May.

Personal property taxes are levied throughout the year when the assessment is received

from the State of Maryland. The taxes are payable within 30 days after levy. Penalties
and interest are charged on any unpaid taxes after the thirty days has expired.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 6 — RETIREMENT PLAN - continued

The Maryland State Retirement Agency issues a comprehensive annual financial report
that includes disclosures regarding: plan assets, deferred outflows of resources, liabilities,
deferred inflows of resources, and fiduciary net position. The pension plans’ fiduciary
net position has been determined on the same basis used by the pension plans. The
pension plans’ financial staternents are prepared on the accrual basis of accounting and
are prepared in accordance with principles generally accepted in the United States of
America that apply to governmental accounting for fiduciary funds. Benefits and refunds
are recognized when due and payable in accordance with the terms of the plan.
Investments are reported at fair value. Actual employer contributions billed to
participating governmental units for the year ending June 30, 2021 are used as the basis
for determining each employer’s proportionate share of the collective pension amounts
reported in the Schedule of Employer Allocations. The contributions were not adjusted
account for differences between actuarially determined contributions and actual
contributions by the State of Maryland. This report can be obtained from the agency’s
office as follows:

State Retirement and Pension Systems of Maryland
120 E. Baltimore Street, Suite 1601
Baltimore Maryland, 21202-1600

Funding Policy

Obligations to contribute to the plans are under the Annotated Code of Maryland.
Members of the pension plan contribute 7% of annual compensation during employment.
The required contribution rate is determined on an actuarially determined basis. During
the year ended June 30, 2022, the Town contributed $69,249. The Town contributed
100% of its required contribution for the year ended June 30, 2022. For members of the
pension plan, full service pension allowances equal 2% of average final compensation
(AFC) up to a maximum benefit of 60% of AFC (30 years of credit).
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TOWN OF UPPER MARLBORQ, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 6 - RETIREMENT PLAN - continued

Required contributions not funded by employee contributions are funded by the Town.
The contributions by the Town to the State Plan for the current fiscal year takes place
before December 31 and are based on the annualized gross base hourly rate in effect on
June 30 of the preceding fiscal year. The Town contribution for the year ending June 30,
2022, was based on the annualized gross hourly rate in effect on June 30, 2021. Required
employee contribution under the plan was 5% of the employee’s gross base salary,
excluding holiday, overtime and shift differential pay for fiscal year 2011 and is 7 percent
for each fiscal year thereafter. The contribution requirements of plan members of the
reporting entity are established and may be amended by the Maryland State Pension
Systern Board of Trustees. The required and actual Town contributions for the fiscal
years ended June 30 were as follows:

Fiscal Year Ending June 30
2022 2021 2020
Retirement plan contributions  § 69,249 $ 58,071 5 47894

The Town contributed $69,249 to the System for fiscal year 2022 which was actuarially
determined based on statutory provisions. The Town has also recognized in Pension
Expense its proportionate share of the System’s deferred inflows of resources (an
increase in Pension Expense) attributable to the net difference between projected and
actual investment eamnings on pension plan assets and its proportionate share of the
System’s deferred outflows of resources (a decrease in Pension Expense) attributable to
changes in assumptions.
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 6 — RETIREMENT PLAN — continued
Discount Rate

A single discount rate of 6.80% was used to measure the total pension liability. The
single discount rate was based on the expected rate of return on pension plan investments
of 6.80%. The projection of cash flows used to determine this single discount rate
assumed that plan member contributions will be made at the current contribution rate and
that employer contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rate. Based on these
assumptions, the pension plan’s fiduciary net position was projected to be available to
make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on pension plan investmnents was applied to all periods of
projected benefit payments to determine the total pension liability

Sensitivity of the Net Pension Liability

Regarding the sensitivity of the net pension liability to changes in the single discount
rate, the following presents the System’s net pension liability and the Town's
proportionate share of the System’s net pension liability, calculated using a single
discount rate of 6.80%, a single discount rate that is 1-percentage point lower (i.e.,
5.80%), and a single discount rate that is 1-percentage point higher (i.e., 7.80%).

1% Lower - 5.80% | Current Rate - 6.80% | 1% Higher - 7.80%

The System's Net

Pension Liability $  25551,028.000 | $ 15,002,305,000 | § 6,252,205.000
The Town's Proportionate

Share of the Net Pension

Liability M 654.406 | § 384.235 |8 160,130

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At June 30, 2022, the Town’s reported a liability of $384,235 for its proportionate share
of the net pension liability. The net pension liability was measured as of June 30, 2021,
and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation as of that date. The Town’s proportion of the net pension
liability was based on a projection of the Town’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating governmental
units, actuarially determined. At Jume 30, 2021, the Town’s proportion was
approximately 0.0025612 percent
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 6 — RETIREMENT PLAN - continued
For the year ended June 30, 2022, the Town recognized pension benefit of $48,049. At

June 30, 2022, the Town reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows |Deferred Inflows
Changes of assumptions 3 74372 | § 8.240
Differences in actual and expected experiences - 29450
Net difference between projected and actual
eamings on pension plan investments 37,405 212.880
Contributions made subsequent to the
measurement date 69,249 -
Changes in proportion and differences between
employer contributions and share of contributions 3.630 3.630
Total 3 184,656 | § 254,200

The deferred outflow of resources of $69,249 relating to contributions subsequent to the
measurement date will be recognized as a reduction of the Town’s net pension liability in
the year ended June 30, 2023, Other amounts reported as deferred outflows of resources
and deferred inflows of resources are being amortized over a five-year period beginning
in fiscal 2022, These unamortized amounts will be ratably recognized in pension expense
over the next four years.

Net Pension Liability

The components of the Town’s proportionate share of the Pension System’s net pension
liability as of the measurement date of June 30, 2021, were as follows:

Total pension liability $ 2,115,703
Plan Fiduciary Net Position 1,731,468
Net Pension Liability $ 384,235

Plan Fiductary Net Position as a Percentage
of the Total Pension Liability 81.84%
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 11 - RISKS AND UNCERTAINTIES

The Pension Trust Fund is invested in various investment securities. Investrnent
securities are exposed to various risks such as interest rate, market, and credit risks. Due
to the level of risk associated with certain investment securities, it is at least reasonably
possible that changes in the values of investment securities will occur in the near term
and that such changes could materially affect the amounts reported in the statement of net
position available for benefits.

NOTE 12 - OTHER POST-EMPLOYMENT BENEFITS

The Town offers no other post-employment benefits.

NOTE 13 - RECONCILIATION OF NON-GAAP BUDGET TO GAAP BUDGET
The financial statements and notes conform to GAAP. The budget is prepared on a basis
not consistent with GAAP because the prior years® surplus is included in budgeted

revenues and expenditures. The reconciliation between the non-GAAP budget and
GAAP follows:

Budgeted excess of revenue over (under)
expenditures - Non-GAAP basis $ -

Plus: Transfer to reserve fund -

Less: Prior years' surplus - revenues -

Budgeted excess of revenue over (under)
expenditures - GAAP basis $ -
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TOWN OF UPPER MARLBORO, MARYLAND
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 14 - FUND BALANCE REPORTING

Fund balances for the Town’s governmental funds consisted of the following as of June
30,2022:

Unassigned Fund Balances

At June 30, 2022, the unassigned fund balance was $1,407,904
NOTE 15- NEW ACCOUNTING PRONOUNCEMENTS
The GASB has issued the following statements:

Statemnent No. 87, Leases, issued June 2018, effective for financial statements for fiscal
years beginning after June 15, 2021 (postponed 18 months by Statement No. 95).

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction
Period, issued June 2018, effective for reporting periods beginning after December 15,
2020 (postponed one year by Statement No. 95).

Statement No. 90, Majority Equity Interests — an dment of GASB St ts No. 14
and No. 61, issued August 2018, effective for reporting periods beginning after
December 15, 2019 (postponed one year by Statement No. 95).

Statement No, 91, Conduit Debt Obligations, issued May 2019, effective for reporting
periods beginning after December 15, 2021 (postponed one year by Statement No. 95).

Statement No. 92, Omnibus 2020, issued January 2020, effective for reporting periods
beginning after June 15, 2021 (postponed one year by Statement No. 95)

Statement No. 93, Replacement of Interbank Offered Rates, issued March 2020, effective
for reporting periods beginning after June 15, 2020 (postponed one year by Statement
No, 95).

Statement No. 94, Public-Private and Public-Public Partnerships and Availability
Payment Arrangements, issued March 2020, effective for reporting periods beginning
after June 15, 2022,

Statement No. 95, Postponement of the Effective Dates of Certain Authoritative
Guidance, issued May 2020, effective immediately.

Statement No. 96, Subscription-Based Information Technology Arrangements, issued
May 2020, effective for reporting periods beginning after June 15, 2022.
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TOWN OF UPPER MARLBORO, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION - UNAUDITED
SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET (NON-GAAP BASIS) AND ACTUAL (BUDGETARY BASIS)

TOWN OF UPPER MARLBORO, MARYLAND
SCHEDULE OF REVENUES
BUDGET (NON-GAAP BASIS) AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2022

Variable
FOR THE YEAR ENDED JUNE 30, 2022 Favorable
Budget Actual (Unfavorable)
REVENUES
General Fund Taxes
— 5 - Real estate $ 206215 5 234647 § 28432
Original Budget Final Budget Actual Variance Real estale 189,540 189,281 259
Real estate laxes delinquent 5.000 - (5,000)
Revenues Personal property 46,355 49,160 2,605
Public utilities 660,686 660.686 -
,—,,mxnm . . $ 987,793 § 1,107,996 1,133,774 § 25,778 Total Taxes T107.9% 133,774 35778
Fines, licenses and permits 230,669 258,669 250,361 (8,308)
Intergovernmental 1,240,020 1,267,860 1,640,847 372,987 m..:ww. __,_S._ﬁ »1“ permits 2500 2900 0
Miscellaneous 8,250 8250 9211 961 Paking smcles 195,000 147907 w709
Transfer of Reserve - - - - Parking fines 27,000 27,184 184
Total Revenues $ 2466732 $ 2642775 § 3034193 § 391418 it 50 e ER
Parking coin deposits - 39,380 39,380
Business licenses 14,000 13,240 (760)
mxuns&a_dm Parking cash payments - 225 225
Public/education/govt broadcasting 35,000 3422 (1.578)
General government $ 1433380 § 1219500 § 1212277 § 7,223 o et licenselioes: Pt ) 500)
Public safety 442,795 551,175 572,327 (21,152) Food trucks 1,000 . (1.000)
Public works 777,913 872,100 453,109 418,991 WBJ rentals B0 _.8 Awmowu
Total Expenditures 3 2,654,088 § 2642775 § 2237713 § 405062 m_._.._n,“._wa Licenses and Permits Nmm,m% 350,361 B308)
Intergovernmental
Income tax 260.000 1,099,689 839.689
Disposal [ee rebate 1,750 1,038 712)
Highway user fee 27,725 45297 17,572
Financial corporation lax 9,145 9,145 -
FIP grant 50,000 16,375 (33,625)
ARP recovery fund 331,540 331,540 .
State streetscape 430,000 . (430.000)
Community Open Space 100,000 100,000 .
State police aid 16,400 16,374 (26)
Granls 21,300 21,389 89
Total Intergovernmental 1,267.860 1.640.847 372,987
Miscellaneous
Interest earnings 2,500 2,001 (499)
Special events / donations 2,500 100 (2,400)
Miscellaneous receipts 3,000 7,110 4.110
Town Hall services - misc. rev. 250 - {250)
Total Miscellaneous 8,250 9,211 961

TOTAL REVENUES § 2642775 3 3,034,193 $ 391418
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Lindsey + Asscciates LLE

Cartified Public Acesuntants
TOWN OF UPPER MARLBORO, MARYLAND = . -
SCHEDULE OF EXPENDITURES M_ﬂknﬂﬂwﬂ% + >meOH Nﬂﬁw
BUDGET (NON-GAAP BASIS) AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2022 W%WMM Raad
Towson, MD 21204
Variable 410 825 1994 phone
Favorable 410825 1597 fax
Budget Actual (Unfavorable) winw acpafim com
Public Works
Salary Expense November 11, 2022
Employee salaries $ 216000 $ 217251 $ (1,251)
Ofshine 4,000 3,525 (1.525) Board of Town Commissioners
Total Salary Expense 220,000 222.776 (2.776)

Town of Upper Marlboro, Maryland

Municipal capital fund . . . .
unicipa’ capital fun We audited the financial statements of the governmental activities, each major fund, and

Pension 19.000 18,662 338 o y x
Health benefits 37.000 38.399 (1.399) the aggregate remaining fund information of the Town of Upper Marlboro, Maryland (the
FICA 18,000 18.323 (323) “Town”) for the year ended June 30, 2022, and have issued our report thereon dated
Workmen's comp. 6.500 18.909 (12,409) November 11, 2022. Professional standards require that we provide you with the
Total Benefit Expense 20,500 94,293 (13,793) following information related to our audit.
Operating expense
Training and membership dues 500 100 400
Operating 250 (289) As stated in our engagement letter dated March 16, 2022 our responsibility, as described
L ) o e — ! by professional standards, is to express opinions about whether the financial statements
Maintenance repairs beautification 5.000 3.206 (206) . 5 5 : .
Mobile phones 1500 o poe mauﬁna 3. management with your oversight are fairly .v_.omna.ﬁna.u in all material respects,
Other 1,500 269 1231 in conformity with U. S. generally accepted accounting principles. Our audit of the
Portajohn : , financial statements does not relieve you or management of your responsibilities.
Public works beautification - -
Recycling 10.000 10.708 (708) As part of our audit, we considered the internal control of the Town. Such consideration
Small tools/equipment 9.000 9.329 (329) was solely for the purpose of determining our audit procedures and not to provide any
Testing (substance) : - assurance concerning such internal control.
Streets maintenance 7.000 6.730 270
Utilities-highway lighting 23,000 s 655 As part of obtaining reasonable assurance about whether the financial statements are free
Utlities-shop/telephones 2.500 1,004 1.406 of material misstatement, we performed tests of the Town’s compliance with certain
o . . i LR AE (9,973) provisions of laws, regulations, contracts and grants. However, the objective of our tests
Vehicle maintenance and repairs bl 04 6,360) was not to provide an opinion on compliance with such provisions,
Septic tank 1,200 900 300
i Pt o w Planned Scope and Timing of the Audit
Weather related expense 3,000 - 3.000
Total Operating Expense 121,600 136,040 (14.440) We performed the audit according to the planned scope and timing previously
communicated to you in our meeting about planning matters
Capital Outlay
Streetscape expenses 430,000 - 450,000
Total Capital Outlay 450,000 - 450,000
Total Public Works 872,100 453,109 418.991
TOTAL EXPENDITURES §2642.775  $2237713 § 405,062
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