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T h e  T o w n  o f  U p p e r  M a r l b o r o  w a s  f o u n d e d  o n  P i s c a t a w a y  l a n d s .  T h e  P i s c a t a w a y
p e o p l e  c o n t i n u e  t o  l i v e  i n  a n d  a r o u n d  t h e  l a n d  w e  n o w  c a l l  U p p e r  M a r l b o r o .  
A r o u n d  1 6 9 5 ,  t h e  T o w n  w a s  s e t t l e d  b y  c o l o n i a l  p e o p l e s  a n d  n a m e d  a f t e r  t h e  f i r s t
D u k e  o f  M a r l b o r o u g h .  A t  t h a t  t i m e  t h e  W e s t e r n  B r a n c h  w a s  s t i l l  n a v i g a b l e  b y  b o a t ,
a n d  t h i s  e s t a b l i s h e d  t h e  T o w n  a s  a  p o r t  T o w n  f o r  t h e  i m p o r t  a n d  e x p o r t  o f  t o b a c c o
a n d  e n s l a v e d  l a b o r  a m o n g  o t h e r  c o m m o d i t i e s  o f  t h e  t i m e .  

P r i o r  t o  1 7 0 6  t h e  a r e a  w a s  k n o w n  a s  “ C o l o n e l  B e l t ’ s  L a n d i n g ” .  I t  w a s  r e n a m e d
“ M a r l b o r o u g h ”  i n  1 7 0 6 ,  w h e n  t h e  M a r y l a n d  G e n e r a l  A s s e m b l y  o f f i c i a l l y  c h o s e  i t  a s
a  s i t e  f o r  a  n e w  T o w n  i n  t h e  C o u n t y .  I n  1 7 2 1 ,  t h e  c o u r t h o u s e  w a s  l o c a t e d  i n  U p p e r
M a r l b o r o ,  m a k i n g  i t  t h e  s e a t  o f  P r i n c e  G e o r g e ’ s  C o u n t y  g o v e r n m e n t .  T h r o u g h o u t
t h e  e i g h t e e n t h  c e n t u r y ,  M a r l b o r o u g h  w a s  t h e  g e o g r a p h i c  a n d  p o p u l a t i o n  c e n t e r  o f
t h e  C o u n t y .  A f t e r  t h e  T o w n  w a s  s e i z e d  b y  t h e  B r i t i s h  d u r i n g  t h e  W a r  o f  1 8 1 2 ,
B r i t i s h  O f f i c e r s  c o n s c r i p t e d  D r .  W i l l i a m  B e a n s ’  h o m e  o n  E l m  S t r e e t  a s  t h e i r
h e a d q u a r t e r s  o n  t h e  w a y  t o  a t t a c k  W a s h i n g t o n  D . C .  

T h e  T o w n  b e c a m e  k n o w n  a s  “ U p p e r ”  M a r l b o r o u g h  t o  d i s t i n g u i s h  i t  f r o m  t h e  C a l v e r t
C o u n t y  “ L o w e r ”  M a r l b o r o u g h .  T h e  n a m e  c h a n g e d  o v e r  t i m e ,  t h e  l o c a l  f a v o r i t e  s t o r y
o f  t h i s  c h a n g e  i s  t h a t  a  p o s t a l  c l e r k  w a s  g i v e n  a  n e w ,  s m a l l e r  r u b b e r  s t a m p ,  a n d  t o
m a k e  t h e  n a m e  f i t  t h e y  r e m o v e d  t h e  “ u g h ” .  W h a t e v e r  t h e  s o u r c e  o f  t h e  c h a n g e ,  t h e
T o w n  b e g a n  t o  b e  k n o w n  a s  U p p e r  M a r l b o r o  i n  1 8 9 3 .  

I n  1 9 2 7  C r a i n  H i g h w a y  o f f i c i a l l y  o p e n e d .  T h i s  r o a d ,  w h i c h  i s  n o w  k n o w n  a s  O l d
C r a i n  H i g h w a y  ( a s  i t  h a s  b e e n  r e p l a c e d  b y  R t e .  3 0 1 )  c r e a t e d  t h e  f i r s t  c o n n e c t i o n
b e t w e e n  S o u t h e r n  M a r y l a n d  a n d  B a l t i m o r e .  I n  1 9 2 2 ,  o n e  h u n d r e d  y e a r s  a g o  t h i s
y e a r ,  a  m o n u m e n t  w a s  b u i l t  t o  c e l e b r a t e  t h i s  c o n n e c t i o n .  A t  t h e  i n t e r s e c t i o n  o f
O l d  C r a i n  H i g h w a y ,  M a i n  S t r e e t ,  a n d  O l d  M a r l b o r o u g h  P i k e  s i t s  t h e  C r a i n
M o n u m e n t ,  w e l c o m i n g  p e o p l e  t o  U p p e r  M a r l b o r o .  I n  2 0 2 2 ,  t h e  T o w n  h o s t e d
d e l e g a t i o n s  f r o m  A n n e  A r u n d l e  C o u n t y ,  C a l v e r t  C o u n t y ,  C h a r l e s  C o u n t y ,  P r i n c e
G e o r g e ’ s  C o u n t y  a n d  S t .  M a r y ’ s  C o u n t y  t o  c e l e b r a t e  t h e  c e n t e n n i a l  o f  t h e
M o n u m e n t ’ s  c o n s t r u c t i o n .  W h e n  f i r s t  b u i l t  i n  1 9 2 2 ,  t h e  m o n u m e n t  w a s  a  s y m b o l  o f
c o n n e c t i o n  a n d  p r o g r e s s  f o r  t r a n s p o r t a t i o n  a n d  c o m m e r c e  i n  t h e  s t a t e  o f
M a r y l a n d .  D u r i n g  t h e  J i m  C r o w  e r a  t h e  T o w n  w a s  k n o w n  a s  a  “ s u n d o w n  t o w n , ”  a
p r e d o m i n a t e l y  w h i t e  a r e a  t h a t  d i s c r i m i n a t e d  a n d  i n f l i c t e d  v i o l e n c e  a g a i n s t  B l a c k
r e s i d e n t s  a n d  v i s i t o r s .  D e s p i t e  b e i n g  h o m e  t o  t h e  f i r s t  s c h o o l  f o r  A f r i c a n
A m e r i c a n s  i n  t h e  C o u n t y ,  F r e d e r i c k  D o u g l a s s  J u n i o r / S e n i o r  H i g h  S c h o o l ,  t h e  T o w n
r e m a i n e d  h i g h l y  s e g r e g a t e d .  W h e n  t h e  C i v i l  R i g h t s  a c t  o f  1 9 6 4  e n d e d  a n d  t h e  T o w n
r e s i d e n t s  e n g a g e d  i n  f a i r l y  p e a c e f u l  i n t e g r a t i o n  o f  l o c a l  s c h o o l s .  H o w e v e r ,  t h e
l e a d e r s h i p  r e s i s t e d  c h a n g e  a n d  t h e  c o m m u n i t y  p o o l  w a s  f i l l e d  i n  r a t h e r  t h a n  d e -
s e g r e g a t e d .  
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D u r i n g  t h i s  t i m e  a n d  b e y o n d  t h e  T o w n  w a s  a l s o  h o m e  t o  S t .  M a r y ’ s  B e n e f i c i a l
S o c i e t y .  T h e  H a l l ,  l o c a t e d  o n  P r a t t  S t r e e t  a n d  s t i l l  s t a n d i n g  t o d a y  s e r v e d  a s  a
m e e t i n g  p l a c e ,  s o c i a l  a n d  p o l i t i c a l  c e n t e r ,  a n d  h o u s e  o f  w o r s h i p  f o r  t h e  A f r i c a n
A m e r i c a n  c o m m u n i t y  o f  U p p e r  M a r l b o r o .  T h i s  w a s  s u r r o u n d e d  b y  a  t h r i v i n g  h u b  o f
e c o n o m i c  a n d  s o c i a l  l i f e  f o r  A f r i c a n  A m e r i c a n s  i n  U p p e r  M a r l b o r o .  

D o w n t o w n  U p p e r  M a r l b o r o  h a s  h i s t o r i c a l l y  b e e n  a  v i b r a n t  c e n t e r  o f  c o m m u n i t y
l i f e .  I t  o n c e  p l a y e d  h o s t  t o  a  b o w l i n g  a l l e y ,  a  g e n e r a l  s t o r e ,  s e v e r a l  r e s t a u r a n t s ,
a n d  a  g a t h e r i n g  p l a c e  f o r  l o c a l  y o u t h .  M a n y  o f  t h e  o r i g i n a l  b u i l d i n g s  h a v e  b e e n
l o s t  t o  t i m e  b u t  t h e r e  a r e  s t i l l  s o m e  a n c h o r i n g  h i s t o r i c  b u i l d i n g s  t o  g u i d e  f u t u r e
r e d e v e l o p m e n t  i n  a  h i s t o r i c a l l y  r e l e v a n t  c o n t e x t .

D u r i n g  t h e  1 9 t h  a n d  2 0 t h  c e n t u r i e s  t h e  T o w n  p l a y e d  h o s t  t o  h o r s e  r a c i n g  a t  t h e
S h o w p l a c e  A r e n a  a n d  E q u e s t r i a n  C e n t e r .  P r i n c e  G e o r g e ’ s  C o u n t y  a n d  t h e
M a r y l a n d  N a t i o n a l  C a p i t a l  P a r k  a n d  P l a n n i n g  C o m m i s s i o n  h a v e  b e e n  r e v i t a l i z i n g
t h i s  r e s o u r c e  i n  r e c e n t  y e a r s .  T h e  A r e n a  h a s  p l a y e d  h o s t  t o  t h e  C a p i t a l  C h a l l e n g e
H o r s e  s h o w  f o r  3 0  y e a r s ,  a n d  B E S T  H o r s e  S h o w  S e r i e s  f o r  m a n y  y e a r s .  M o r e
r e c e n t l y ,  t h e  W a s h i n g t o n  I n t e r n a t i o n a l  H o r s e  S h o w  a n d  t h e  B i l l  P i c k e t t  R o d e o
h a v e  b e e n  h o s t e d  i n  U p p e r  M a r l b o r o .  

U p p e r  M a r l b o r o  h a s  b e e n  h o m e  t o  s e v e r a l  p r o m i n e n t  a n d  i n f l u e n t i a l  s p o r t s  s t a r s ,
M a r y l a n d  p o l i t i c i a n s ,  a n d  c l e r g y  m e m b e r s .  I n  2 0 1 8  t h e  T o w n  s w o r e  i n  f i r s t  B l a c k
E l e c t e d  O f f i c i a l s ,  T o n g a  T u r n e r ,  a n d  W a n d a  L e o n a r d .  C o m m i s s i o n e r  T u r n e r  w a s
s e l e c t e d  b y  t h e  B o a r d  t o  s e r v e  a s  t h e  B o a r d ’ s  P r e s i d e n t  a n d  T o w n ’ s  f i r s t  B l a c k
P r e s i d e n t / M a y o r .  T h i s  n e w  b o a r d  o v e r s a w  t h e  T o w n ’ s  f i r s t  e x p a n s i o n  o f  i t s
b o u n d a r i e s  i n  2 0 2 0  t o  i n c l u d e  t h e  A n n e x a t i o n  o f  t h e  S h o w  P l a c e  A r e n a .  
I n  2 0 2 3  t h e  T o w n  a d o p t e d  a  n e w  l o g o ,  u s i n g  t h e  C r a i n  M o n u m e n t  a s  a  f o c a l  p o i n t .
T h e  l o g o  a l s o  f e a t u r e s  o t h e r  n o d s  t o  t h e  T o w n ’ s  h i s t o r y  i n c l u d i n g  a  h o r s e ,  t h e
c o u r t h o u s e ,  a n d  o n e  o f  t h e  h i s t o r i c  f a c a d e s  o f  a  d o w n t o w n  b u s i n e s s .  I t  s h o w s  t h e
T o w n ’ s  c o n n e c t i o n  t o  t h e  e n v i r o n m e n t  a n d  t h e  r u r a l  t i e r  t h r o u g h  t h e  d e p i c t i o n  o f
S c h o o l h o u s e  p o n d  w i t h  a  h e r o n  a t  t h e  w a t e r ’ s  e d g e .
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The Board of Commissioners met on February 3, 2024, to discuss priorities for the upcoming
budget year. The discussion solidified into three major priorities. 

1. Economic Development & Sustainability

The Board of Commissioners wishes to begin implementation of the Downtown Renaissance
Vision Plan. Commissioners would like to see improved marketing of the Town. New and more
varied restaurants with healthy options and evening and weekend hours are a goal for
downtown. The Board would like to see the increased tax base that comes with economic
vitality and grant opportunities directed to improvements in downtown property that is both
privately and publicly owned. The Town would like to position itself to purchase vacant
properties as they become available to ensure that the community has a say in the design and
development of these properties. 

2. Resident Services & Community Engagement

The Board of Commissioners wants to focus on quality-of-life improvements and events for
resident and increase community engagement. The Board would like to survey residents to find
out what activities would encourage them to get more involved. Building a more robust youth
engagement and volunteer base is important to this board. 

3. Infrastructure & Beautification

The Board of Commissioner would like to see improvements to road and parking infrastructure.
The Commissioners would like to increase litter pick up and address substantial collections of
garbage that can build up and spread around during weather events. Flooding residency is
important to the free flow of traffic in the area and working with the state and county to ensure
infrastructure upgrades are important to the Board. 
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W e l c o m e  t o  F i s c a l  Y e a r  2 0 2 5  B u d g e t  f o r  t h e  T o w n  o f  U p p e r  M a r l b o r o !  

B u d g e t s  a r e  a  P L A N  f o r  t h e  c o m i n g  y e a r .  T h e  T o w n  o f  U p p e r  M a r l b o r o
w a n t s  y o u  a s  a  T o w n  r e s i d e n t  o r  b u s i n e s s  o w n e r  t o  u n d e r s t a n d  w h e r e
y o u r  t a x  d o l l a r s  a r e  g o i n g  a n d  w h a t  s o u r c e s  o f  i n c o m e  a r e  f u n d i n g  t h e
s e r v i c e s  t h a t  a r e  n o t  c o v e r e d  b y  p r o p e r t y  t a x  d o l l a r s .  W e  h o p e  y o u  w i l l
e n g a g e  w i t h  t h i s  d o c u m e n t  t o  b e t t e r  u n d e r s t a n d  t h e  G o v e r n m e n t  o f  t h e
T o w n  o f  U p p e r  M a r l b o r o .  T h e  T o w n ’ s  r e s i d e n t s  s h o u l d  h a v e  t h e  t o o l s  t h a t
t h e y  n e e d  t o  n o t  o n l y  s e e  w h a t  t h e  b u d g e t  i s  b u t  t o  u n d e r s t a n d  i t .   

H e r e  i s  w h e r e  t o  f i n d  w h a t  y o u  a r e  l o o k i n g  f o r :  

B a c k g r o u n d  D a t a :  A  s u m m a r y  o f  T o w n  H i s t o r y  a n d  D e m o g r a p h i c  D a t a .   

G o a l s :  S h a r e d  g o a l s  s e t  f o r t h  b y  t h e  B o a r d  o f  C o m m i s s i o n e r s  i n  F e b r u a r y
2 0 2 4 .   

H o w  t o  u s e  t h i s  d o c u m e n t :  C o n f u s e d  a b o u t  t h e  b u d g e t  b e i n g  a  b o o k ?
H e a d  s t r a i g h t  h e r e  t o  l e a r n  h o w  t o  f i n d  a l l  t h e  i n f o r m a t i o n  y o u  n e e d .   

O p e r a t i n g  B u d g e t :  D a y - t o - D a y  r u n n i n g  a n d  f u n c t i o n i n g  o f  t h e  t h r e e
d e p a r t m e n t s  o f  U p p e r  M a r l b o r o ’ s  T o w n  G o v e r n m e n t .  I n c l u d e s
i n f o r m a t i o n  o n  r e v e n u e  s o u r c e s  a n d  e x p e n s e s .   

C a p i t a l  I m p r o v e m e n t  P l a n  ( C I P ) :  L a r g e  e x p e n d i t u r e s  t h a t  a r e  m u t i - y e a r
i n v e s t m e n t s .  I n c l u d e s  c u r r e n t  y e a r  e x p e n s e s  a n d  p l a n n e d  e x p e n s e s  f o r  a
f i v e - y e a r  p e r i o d .    

C i t i z e n  E n g a g e m e n t  a n d  F A Q s :  H o w  w e r e  c i t i z e n s  i n v i t e d  t o  p a r t i c i p a t e ,
a n d  w h a t  q u e s t i o n s  c a m e  u p  i n  t h a t  p r o c e s s .   
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The Town’s Operating Budget is an accounting of the revenues and expenses that allow for the
running of a Town. The Town is responsible for creating a balanced budget. Upper Marlboro’s FY
2024 operating budget is broken into the following sections:

Revenues – This section includes all sources of income that allow for the day-to-day operating of
Town business. This includes taxes, fees, grants, Intergovernmental funds, and other money.

Expenses – These are broken down into the following five categories:

General Government Expenses – This section includes the expenses of the day-to-day operation of
government administration. This includes the office of the Board of Commissioners and Town
Administration. This department provides the basic services, advocacy, and oversight.

Committee Expenses & Town Events – The Town has several committees that provide services
including community building events, administration of grants and programs, community gardens,
preservation of history, and the promotion of art and sustainability in Upper Marlboro. 

Public Safety – The public safety department incorporates the Police Department and Code
Compliance. This department works to keep Town residents along with their homes safe by
enforcing the laws of the state, county, and town. 

Public Works – the public works department incorporates beautification, road maintenance, trash
& recycling, and storm response. Storm response includes not only snow plowing and sidewalk
clearing but also flood response and limb & debris removal resulting from severe weather. 

Transfer From Reserves To Capital Improvements Program (CIP) Budget – This is the amount of
money that the Town puts forward to fund capital improvement projects from its annual revenues
(which are part of the operating budget). The CIP is a separate budget and is explained in detail in
its own section.

Each of these sections of the Operating Budget are detailed in their own section, including a
narrative explaining their function and the costs.  
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S e r v i c e s  p r o v i d e d  b y  t h e  g e n e r a l  g o v e r n m e n t  i n c l u d e  c i t i z e n  e n g a g e m e n t ,
s t a k e h o l d e r  i d e n t i f i c a t i o n  a n d  e n g a g e m e n t ,  i d e n t i f i c a t i o n  o f  c o m m u n i t y
n e e d s ,  r e s o l u t i o n  o f  c o n c e r n s ,  i n t e r g o v e r n m e n t a l  r e l a t i o n s ,  a d m i n i s t r a t i o n
o f  g r a n t s ,  a d m i n i s t r a t i o n  o f  t o w n  f i n a n c i a l s ,  r u n n i n g  o f  e l e c t i o n s ,
m a i n t e n a n c e  o f  T o w n ’ s  f i l e s  a n d  l e g a l  o b l i g a t i o n s ,  m a n a g i n g  t h e  T o w n ’ s
e v e n t s ,  a n d  o v e r s i g h t  o f  T o w n ’ s  C o m m i t t e e s .  

T h e  G e n e r a l  G o v e r n m e n t  s t a f f  i s  m a d e  u p  o f  t h e  f o l l o w i n g  p o s i t i o n s :  T o w n
A d m i n i s t r a t o r ,  T o w n  C l e r k ,  A d m i n i s t r a t i v e  A s s i s t a n t ,  E v e n t s  C o o r d i n a t o r ,
S t u d e n t  S p e c i a l  A s s i s t a n t ,  G r a n t  W r i t e r  –  C i r c u i t  R i d e r ,  S p e c i a l  P r o j e c t s  –
C i r c u i t  R i d e r .  

I n  a d d i t i o n  t o  t h e  a b o v e  p o s i t i o n s ,  t h e  T o w n  i s  p a r t i c i p a t i n g  i n  t h e  M a r l a n d
T o w n  M a n a g e r / C i r c u i t  R i d e r  P r o g r a m  ( M a r y l a n d  D e p a r t m e n t  o f  H o u s i n g  a n d
C o m m u n i t y  D e v e l o p m e n t )  w h i c h  a s s i s t s  s m a l l  t o w n  a n d  c i t y  g o v e r n m e n t s
w i t h  b u i l d i n g  t h e i r  a d m i n i s t r a t i v e  c a p a c i t y .  T h e  p r o g r a m  p r o v i d e s  g r a n t s  t o
h i r e  p r o f e s s i o n a l  s t a f f  t o  w o r k  a s  a  “ c i r c u i t  r i d e r ”  t o  m u l t i p l e  t o w n s
a s s i s t i n g  w i t h  s p e c i f i c  m u n i c i p a l  f u n c t i o n s  a n d  a c t i v i t i e s .  A n  a d d i t i o n a l
s t a f f  p e r s o n  w h o  w i l l  o v e r s e e  s p e c i a l  p r o j e c t s  w i l l  b e  a v a i l a b l e  t h r o u g h
t h i s  p r o g r a m  f o r  o n e  y e a r  b e g i n n i n g  i n  A p r i l  2 0 2 4 .  A  p r i o r  g r a n t  t h r o u g h  t h i s
s a m e  p r o g r a m  f u n d s  a  g r a n t  w r i t e r  t h r o u g h  S e p t e m b e r  2 0 2 4 .  

T h e  G e n e r a l  G o v e r n m e n t  i s  h o u s e d  a t  T o w n  H a l l  a l o n g  w i t h  t h e  P o l i c e
D e p a r t m e n t .  T h e r e  a r e  f i v e  o f f i c e s  f o r  s t a f f ,  a s  w e l l  a s  o n e  o f f i c e  f o r  t h e
f i v e  T o w n  C o m m i s s i o n e r s ,  a n d  a  C o n f e r e n c e  R o o m ,  t h a t  c a n  h o l d  u p  t o  3 9
p e o p l e  s e a t e d .  T h e  T o w n  i s  r a p i d l y  o u t g r o w i n g  t h i s  n e w l y  b u i l t  T o w n  H a l l .

I t  i s  e s s e n t i a l  t h a t  t h e  T o w n  b e g i n  t o  p l a n  f o r  t h e  e x p a n s i o n  o f  T o w n  H a l l  o r
t h e  r e l o c a t i o n  o f  t h e  P o l i c e  D e p a r t m e n t  t o  f r e e  u p  a d d i t i o n a l  o f f i c e  s p a c e
a t  T o w n  H a l l .  W h i l e  t h i s  i s  n o t  p a r t  o f  t h e  F Y  2 3  b u d g e t  t h e  C a p i t a l
I m p r o v e m e n t  P l a n  ( C I P )  i n c l u d e s  n e w  s p a c e s  f o r  P u b l i c  W o r k s  a n d  t h e
P o l i c e  D e p a r t m e n t  i n  f u t u r e  y e a r s  t o  f r e e  u p  m o r e  s p a c e  f o r  G e n e r a l
G o v e r n m e n t  a t  T o w n  H a l l .  

C h a n g i n g  t i m e s  a l s o  r e q u i r e  i m p r o v e d  s e c u r i t y  u p g r a d e s  t o  T o w n  H a l l ,
w h i c h  c a n  b e  f o u n d  b u d g e t e d  f o r  i n  t h e  C I P  
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T h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  c o m p r i s e s :

P o l i c e  D e p a r t m e n t  
P a r k i n g  A u t h o r i t y
C o d e  C o m p l i a n c e

T h i s  d e p a r t m e n t  k e e p s  u s  s a f e ,  e n s u r e s  c o m p l i a n c e  w i t h  T o w n  c o d e s ,
a n d  e n s u r e s  o u r  l a w s  a r e  f o l l o w e d .  O u r  p u b l i c  s a f e t y  d e p a r t m e n t  h a s
b e e n  r e - b u i l t  f r o m  t h e  g r o u n d  u p  o v e r  t h e  l a s t  f i v e  y e a r s .  T h e  T o w n ’ s
d e p a r t m e n t  i s  a b l e  t o  p r o v i d e  c o v e r a g e  f o r  f i v e  e i g h t  h o u r  s h i f t s
t h r o u g h o u t  t h e  w e e k  i n  a d d i t i o n  t o  c o v e r a g e  f o r  s p e c i a l  e v e n t s .   

T h e  p o l i c e  d e p a r t m e n t  i s  c u r r e n t l y  h o u s e d  w i t h  G e n e r a l  G o v e r n m e n t
S t a f f  i n  T o w n  H a l l .  A s  n o t e d  i n  t h e  s e c t i o n  o n  G e n e r a l  G o v e r n m e n t  t h e
T o w n  i s  a p p r o a c h i n g  c a p a c i t y  a t  t h i s  r e l a t i v e l y  n e w  b u i l d i n g .  T h e
i n t r o d u c t i o n  o f  t h e  T o w n ’ s  S p e e d  C a m e r a s  i s  a  s e l f - s u s t a i n i n g  p r o g r a m
w i t h  t h e  i n t e n t  t o  s l o w  t r a f f i c  a n d  i m p r o v e  p e d e s t r i a n  s a f e t y  w i t h i n  o u r
T o w n .  I t  i s  i m p o r t a n t  t o  n o t e  t h a t  S p e e d  a n d  R e d - L i g h t  C a m e r a
e n f o r c e m e n t  p r o g r a m  d o e s  n o t  f u n d  a n y  i t e m s  i n  t h e  T o w n ’ s  O p e r a t i n g
B u d g e t  d u e  t o  t h e  l e g a l  r e q u i r e m e n t s  o f  t h e  p r o g r a m .    
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T h e  P u b l i c  W o r k s  d e p a r t m e n t  m a i n t a i n s  t h e  T o w n ’ s  p u b l i c  s p a c e s ,
k e e p i n g  t h e m  c l e a n  a n d  b e a u t i f u l .  T h e y  a r e  e s s e n t i a l  i n  t h e  e x e c u t i o n  o f
T o w n  e v e n t s ,  s e t t i n g  u p ,  m a i n t a i n i n g  t h e  e v e n t  s p a c e ,  a n d  a s s i s t i n g
p o l i c e  w i t h  r o a d  c l o s u r e s  a s  n e e d e d .   

T h e  s e r v i c e s  p r o v i d e d  b y  t h e  p u b l i c  w o r k s  d e p a r t m e n t  i n c l u d e :  

T r a s h ,  B u l k  T r a s h ,  a n d  Y a r d  W a s t e  C o l l e c t i o n  

B e a u t i f i c a t i o n  o f  T o w n  P r o p e r t i e s  a n d  R i g h t s - o f - W a y  

S n o w  R e m o v a l   

R o a d  M a i n t e n a n c e  

E m e r g e n c y  R e s p o n s e  

N a t u r a l  D i s a s t e r  R e s p o n s e  

E v e n t  S u p p o r t  

T h e  D e p a r t m e n t  o f  P u b l i c  W o r k s  i s  h o u s e d  o n  a  2 0 , 6 9 1  s q u a r e  f o o t  l o t
w i t h  a  t h r e e - b a y  g a r a g e  a n d  a  s m a l l  o f f i c e  b u i l d i n g  t h a t  h a s  s p a c e  f o r
o n e  o f f i c e ,  a  r e s t r o o m ,  a n d  r o o m  f o r  t h r e e  a d u l t s  t o  s i t  d o w n .  

T h i s  f i v e - m e m b e r  t e a m  i s  e x t r e m e l y  c r a m p e d  i n  t h e  c u r r e n t  o f f i c e .  T h e
s i z e  o f  t h e  p u b l i c  w o r k s  l o t  i s  s u c h  t h a t  o n c e  a  t r u c k  h a s  b e e n  o u t f i t t e d
w i t h  a  p l o w  a n d  s a l t  s p r e a d e r  i t  c a n  n o  l o n g e r  t u r n  a r o u n d .  T h e  g a r a g e
b a y s  a r e  n o t  a d e q u a t e  t o  s t o r e  t h e  n e c e s s a r y  e q u i p m e n t  f o r  m a i n t a i n i n g
a n d  b e a u t i f y i n g  t h e  t o w n .   
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A  C a p i t a l  I m p r o v e m e n t s  P l a n  ( C I P )  a l l o w s  a  T o w n  t o  p l a n  i t s  f u t u r e
i n v e s t m e n t s ,  a n t i c i p a t e  n e e d s ,  s e t  g o a l s  a n d  s e c u r e  f u n d i n g  t o  h e l p
s u p p o r t  t h o s e  g o a l s .  T h i s  C I P  a c c o u n t s  f o r  t h e  T o w n ’ s  v e h i c l e
r e p l a c e m e n t  s c h e d u l e ,  r o a d  m a i n t e n a n c e  s c h e d u l e ,  a n d  i n f r a s t r u c t u r e
i n v e s t m e n t s  w i t h i n  t h e  T o w n ’ s  c u r r e n t  b o u n d a r i e s .   

A n n e x a t i o n  a n d  E c o n o m i c  D e v e l o p m e n t  a r e  p a r t  o f  t h e  T o w n ’ s  f u t u r e  t h i s
F Y 2 4  C I P  p r o v i d e s  a  p l a n  t h a t  a n t i c i p a t e s  n e e d s  a s s o c i a t e d  w i t h  t h e s e
e l e m e n t s .  I n v e s t m e n t s  i n  E c o n o m i c  D e v e l o p m e n t  i n c l u d e  p a r k i n g  a n d
r o a d  i m p r o v e m e n t s ,  p a r k  i m p r o v e m e n t s  a n d  d e v e l o p m e n t ,  a n d  t h e  F a ç a d e
I m p r o v e m e n t  P r o g r a m .  A n n e x a t i o n  p l a n n i n g  i n c l u d e s  p l a n s  f o r  n e w
l o c a t i o n s  f o r  t h e  p u b l i c  w o r k s  a n d  p o l i c e  d e p a r t m e n t s ,  e q u i p m e n t  w i t h  a
h i g h e r  c a p a c i t y  t h a n  e x i s t i n g  f o r  p u b l i c  w o r k s ,  a n d  i n v e s t m e n t s  i n
s e c u r i t y  i m p r o v e m e n t s .  A  C a p i t a l  I m p r o v e m e n t  P l a n  i s  e s s e n t i a l  f o r  t h e
T o w n  t o  m a i n t a i n  a  r e s p o n s i b l e ,  l o n g - r a n g e  p l a n n i n g  f o r  t h e  f u t u r e .   

W h i l e  t h e  T o w n ’ s  F Y 2 5  f i n a n c e s  d o  n o t  a l l o w  m e e t i n g  t h e  T o w n ’ s
i n f r a s t r u c t u r e  n e e d s  o v e r  t h e  n e x t  y e a r  t h e  T o w n  h a s  c o n t i n u e d  t o  s e e k
o u t  g r a n t s  t o  a s s i s t  w i t h  f u n d i n g .  T h e  T o w n  i s  f o c u s e d  o n  b o t h  i n f i l l  a n d
g e o g r a p h i c  g r o w t h  w i t h  a  f o c u s  o n  d o w n t o w n  e c o n o m i c  r e v i t a l i z a t i o n .  

R e - d e s i g n ,  e n g i n e e r i n g ,  a n d  p a v i n g  o f  T o w n  R o a d s .  

P a r k ,  t r a i l ,  a n d  p a r k i n g  i n v e s t m e n t s  t h a t  s u p p o r t  e c o n o m i c  d e v e l o p m e n t .   

I n v e s t m e n t s  i n  d o w n t o w n  t h r o u g h  p a r t n e r i n g  w i t h  S t a t e  a n d  C o u n t y
A g e n c i e s .  
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The budget development process followed this schedule: The Board of Commissioners held a
special meeting on February 3rd to kickoff the budget season and invited residents to bring their
priorities to the board for inclusion in the process. All meetings were announced to the public via
constant contact emails, on the Town’s website. The budget process and meeting dates were
announced twice a month through the nextdoor social media platform.  

The Town has promoted its “virtual comment box” online for residents to provide comments on
the budget or any other issue they are having. 

The Board of Commissioners held a Community Conversation on the Budget Topic at the Town’s
Community Playground on April 13th, 2024.  

This budget book and ordinance were made available for the public to review and comment
online in the meeting packets from _________________________.  
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1. How are residential taxes spent? What am I getting for the money that I pay to the Town?

The graphs below illustrate how tax dollars are spent. 

<insert new text and chart>  

2. Can we look at the level of the homestead tax credit? Are some residents paying a higher tax rate
than others because of it?

The Homestead Tax Credit incentivizes home ownership in the Town and State. Town residents
receive a benefit of $42,000 in homestead tax credits on their property tax bill. The Town will be
doing public outreach to let residents know of this way to lower their property taxes. Increasing
pressure on the rental market and a trend of converting residential units into rental housing, from
which the Town is not immune, make this lost revenue an investment in the Town’s long-term
health. 

3. Why do we need to increase taxes? How come taxes are going up so quickly? 

The Town of Upper Marlboro has not increased taxes over the years to keep up with the increasing
cost of providing services. In 2020, the Town board of Commissioners recognized the need to
increase taxes to continue providing the high level of municipal services they are used to. 

At that time, a target rate of $0.38 per $100 of assessed value was set. Due to the Covid-19
pandemic and the economic uncertainty around that the Board of Commissioners established a
step plan to increase the rate gradually over a three-year period to achieve the target tax rate. 

Please see the section for the April 2021 Tax rate increase presentation that explains the need and
process in detail. 
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4. We have the lowest tax rate of municipalities in the County, why can’t we keep this status? 

While we have historically had the lowest tax rate among municipalities, this has been a sign of
problematic policies in the past. Several municipalities that have a higher tax rate do not have
Public Safety departments. To keep up with the increasing costs of providing services and have a
public safety department that is current with all new regulations the Town needs to increase
revenue. While the Town is seeking creative ways to do it, it is also necessary to increase taxes to
keep up with the cost of providing services. To stay as the lowest tax rate for a municipality in
Prince George’s County the Town would need to eliminate existing services. This would go against
the desires of the community. 

5. I am already paying thousands of dollars of taxes to the Town. 

Town taxes are only a portion of your tax bill. Residents pay thousands of dollars in County taxes
each year, but most residents of Upper Marlboro pay between $750 and $950 in taxes to the Town
each year. The following table shows what part of your tax bill goes to County taxes and what part
goes to Town taxes. 

<insert new chart>

*This is not the price you could get for your home, but the value the County assesses your home
at. You can find this information at: http://taxinquiry.princegeorgescountymd.gov/ or
https://sdat.dat.maryland.gov/RealProperty/Pages/default.aspx 
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Appendix

Setting Budget Calendar

Ordinance 2024-01: FY 2025 Budget

Explanation of Line Items

Town of Upper Marlboro Tax Presentation


