
 

Town of Upper Marlboro  
BOARD OF TOWN COMMISSIONERS WORK SESSION  

14211 School Lane, Upper Marlboro, Maryland, 20772  

Tuesday, January 16, 2024 at 7:00 PM  

AGENDA  

This meeting will be conducted VIRTUAL: Zoom Video Teleconference.  
https://uppermarlboromd-gov.zoom.us/j/82675623874?pwd=cjh3RVlxSkp4NDgxMTN3T3FYbGpBdz09 

Webinar ID: 826 7562 3874; Passcode: 200861; Audio Dial-in only: 301 715 8592 

Work Sessions are open to public observation, however, public participation is at the discretion of the Board 

WORK SESSION AGENDA: 7:00 PM  
MEETING PREVIOUSLY SCHEDULED FOR JANUARY 9, 2024 

MOVED TO JANUARY 16, 2024 DUE TO INCLEMENT WEATHER 

JANUARY 16th BOARD WORK SESSION NOW VIRTUAL DUE TO IMPENDING WEATHER 
1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Review of Agenda 
5. Business 

A. Calendar Items:  

Board of Commissioner Goal Setting (Board Discussion) (3:48) 

Goal Meeting Saturday, February 3, 2024 10:00 AM 
Town Holiday Calendar & Town Meeting Schedule (Board Discussion) (13:37) 

Budget Calendar (Board Discussion) (20:58) 

Annual Events Calendar (Board Discussion) (35:39) 
Marlboro Day moved to Saturday, June 8, 2024 

B. Trinity Church Shared Use Agreement (Board Discussion) (1:29:22) 

C. Property Standards (Board Discussion) (1:39:46) 

D. Preliminary Charter Review Changes (Board Discussion) (1:52:06) 
6. Administrative Update (1:58:07) 

7. Preliminary Approval of Next Meeting Agenda (2:29:15) 

8. Adjournment 

 Motion made by Commissioner Colbert to adjourn 
 Motion was seconded by Commissioner Prevatte   

           Franklin, Aye | Brooks, Nay | Colbert, Aye |Lott, Nay | Prevatte, Aye (Approved) 

 
 

Video of the Special Meeting / Work Session will be posted to the Town YouTube Channel within 1 business days of the 
meeting. 

 

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 217 


