
MEMORANDUM OF UNDERSTANDING (MOU) 

Between 

Prince George’s County, Maryland, a body corporate and politic, 

On behalf of 

Prince George’s County Department of Public Works and Transportation,  

and 

[Insert Maryland Municipality] 

Regarding Snow and Ice Operations Collaboration 

 

1. PURPOSE 

The purpose of this Memorandum of Understanding (“MOU”) is to establish a cooperative 

framework between Prince George’s County, Maryland, a body corporate and politic (the 

“County”), on behalf of the Prince George’s County Department of Public Works and 

Transportation (“DPW&T”), and participating incorporated municipalities located within the 

County. Under this MOU, the Municipality of ________________________ (the “Municipality”) 

may perform snow and ice control operations on specified County Roadways located within its 

municipal boundaries and defined hereinafter. The County and the Municipality shall be 

collectively referred to hereinafter as “the Parties”, and singularly as “Party”. The Parties may 

share personnel, equipment, salt, and deicing materials to improve winter roadway service 

delivery throughout the County. 

The Parties recognize that the Municipality possesses local roadway knowledge, trained 

personnel, equipment, and operational capabilities that can significantly enhance the 

effectiveness and timeliness of winter maintenance activities. By integrating the Municipality’s 

resources into the County’s snow operations, the Parties seek to improve public safety, maintain 

roadway mobility, strengthen emergency response, and provide a seamless level of service 

across jurisdictional boundaries. 

The Parties further acknowledge that snow and ice operations are most effective when conducted 

as a unified and concurrent effort. Accordingly, during active winter weather events, Municipality 

personnel and equipment may perform snow and ice removal operations on specifically 

designated County-maintained roadways within their municipal boundaries, defined hereinafter, 

as part of their normal municipal snow operations. County and Municipality routes shall be 

coordinated to maximize operational efficiency, reduce response times, and ensure continuity of 

service throughout the transportation network, while allowing the Municipality to maintain its public 

safety responsibilities and operational priorities. 

This MOU further establishes a framework for the coordinated use of personnel, equipment, 

maintenance resources, road salt, material storage facilities, and operational support during 

winter weather events to improve overall service delivery, implement salt management practices 

that support operational effectiveness and environmental sustainability, and promote efficient 

stewardship of public resources in Prince George’s County. 
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Participation in this MOU provides the Municipality with the ability to purchase County-

produced Treated Salt at the County's applicable cost, subject to availability and the terms 

of Section 9 herein. Municipalities that do not execute this MOU for the 2026–2027 Snow 

Season are not eligible to purchase or receive Treated Salt (when available) at the 

County's cost and will instead be charged the County's established selling rate.  

The MOU commences upon execution and remains in effect through the conclusion of 

the 2026–2027 winter season; because the exact end date depends on the duration of 

winter weather activity, the MOU terminates upon the County's determination that 

seasonal operations have concluded, unless extended or renewed, in writing, by both 

parties. 

DEFINITIONS 

1. “Active Event” means the period beginning when DPW&T declares an operational 

activation level under the County Snow Plan and ending when DPW&T declares 

demobilization. 

2. “Assigned County Roadways” means the County-maintained roadway segments within 

the Municipality’s corporate limits listed on Attachment A, as updated annually under 

Section 6.2. 

3. “County Snow Command” means the Operations Manager and/or DPW&T 

representatives authorized to issue operational assignments under this MOU. 

4. “County Snow Plan” means the DPW&T Snow and Ice Control Plan in effect for the 

applicable winter season, including its activation levels and application-rate guidance, as 

amended. 

5. “Directed County Operations” means snow and ice control work performed by Municipality 

personnel or equipment at the specific direction of County Snow Command, including work 

on County roadways outside the Municipality’s corporate limits and work on Assigned 

County Roadways performed after Substantial Completion of Municipal Operations. 

6. “Full Operation” means the DPW&T activation level so designated in the County Snow 

Plan. 

7. “Lane Mile” means one mile of a single travel lane, measured consistent with the DPW&T 

roadway inventory used to prepare Attachment A. 

8. “Municipal Operational Lead” and “Operational Leads” mean the primary and alternate 

representatives designated by each Party on Attachment C. 

9. “Substantial Completion of Municipal Operations” means the point at which the 

Municipality’s designated priority municipal routes have been cleared to the level of 

service established in the Municipality’s own snow plan, as reported by the Municipal 

Operational Lead to County Snow Command. 

10. “Treated Salt” means sodium chloride pre-treated with a liquid enhancement product 

produced or procured by DPW&T. 
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2. OPERATIONAL PRIORITIES 

Operational priorities shall be as follows: 

(a) Municipal snow & ice emergency operations, to include County roadways, where 

applicable; 

(b) Municipal priority roadway network, to include County roadways, where applicable; 

(c) Specified County roadways located within municipal boundaries; and 

(d) County roadway support outside municipal boundaries, when requested by the 

County. 

3. OBJECTIVES 

The Parties intend to: 

(a) Reduce response and clearance times on County-maintained roadways located within 

municipal boundaries; 

(b) Leverage personnel who possess local roadway knowledge and snow removal skills; 

(c) Reduce non-productive travel (“deadhead”) mileage and shorten material reload 

cycles; 

(d) Improve interagency coordination and situational awareness during Active Events; 

(e) Improve public safety through unified, seamless operations across jurisdictional 

boundaries. 

4. NO GUARANTEE OF LEVEL OF SERVICE 

This MOU establishes an operational framework only. Nothing in this MOU: 

(a) creates or expands any duty of care owed by either Party to any third party; 

(b) constitutes a warranty or guarantee regarding any level of service, response time, or 

roadway condition; or 

(c) transfers any statutory or common-law responsibility from one Party to the other. 

Nothing herein is intended to create any additional legal duty, obligation, or liability to any 

individual or member of the public. 

5. TERM 

This MOU shall become effective upon execution by both Parties and shall remain in effect until 

April 30, 2030, unless extended or terminated by mutual written agreement of both Parties. 

Either Party may terminate this MOU upon five (5) business days’ prior written notice, subject to 

completion of any active Full Operation category or higher commitments already underway. 

6. MUNICIPAL SNOW OPERATIONS 

6.1 Grant of Authorization 

DPW&T shall request and authorize the Municipality to perform snow and ice control operations 

on the Assigned County Roadways during Active Events, subject to the terms of this MOU. 
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6.2 Annual Route Attachment 

On or before October 1 of each year, the Parties’ Operational Leads shall meet and mutually 

agree upon an Attachment A,that shall be attached hereto and incorporated herein, (titled 

“Assigned County Roadways”), which shall identify each roadway segment by street name, 

boundary limits, Lane Miles, and service level. Attachment A shall be incorporated into the County 

Snow Plan for that season. If the Parties do not execute an updated Attachment A by October 1, 

it is presumed that the prior season’s Attachment shall remain in effect until superseded. A revised 

Attachment A shall be incorporated into each subsequent County Snow Plan upon execution of 

each winter season’s MOU. 

6.3 Standards 

The Municipality shall perform work on Assigned County Roadways in substantial alignment with 

the County Snow Plan’s level-of-service tiers and reporting protocols, using reasonable efforts 

considering prevailing conditions, staffing, and equipment availability. Where a DPW&T standard 

and a Municipality standard conflict as to work on Assigned County Roadways, the DPW&T 

standard governs. 

6.4 Retained County Authority 

DPW&T retains overall operational authority for County snow and ice operations Countywide, 

including the authority to supplement or resume direct County operations on any Assigned County 

Roadway at any time. DPW&T shall notify the Municipal Operational Lead of any such change as 

soon as practicable. 

6.5 Municipal Discretion Preserved 

Notwithstanding any other provision, the Municipality retains sole discretion to redeploy its 

personnel and equipment at any time to address a municipal emergency, a threat to public safety, 

or an essential municipal service obligation. The Municipality shall notify County Snow Command 

as soon as reasonably possible when it makes this decision. Exercise of this discretion shall not 

constitute a breach of this MOU. 

7. PERSONNEL 

7.1 Qualified Personnel 

The Municipality shall assign only personnel who hold the licenses, certifications, and training 

required for the equipment and duties assigned, including a valid Commercial Driver’s License, 

with applicable endorsements, where required by 49 C.F.R. Part 383 and Maryland law. 

7.2 Scope of Duties 

Municipality personnel may perform duties including: 

(a) Operating snowplows, spreaders, and other snow and ice control equipment; 

(b) Applying salt, Treated Salt, brine, and other approved deicing materials; 

(c) Plowing and treating Assigned County Roadways; 

(d) Operating loaders, backhoes, skid steers, and other heavy equipment in support of 

snow and ice removal; 

(e) Providing equipment transport, logistical support, and operational assistance; and 
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(f) Supporting emergency snow response as requested by County Snow Command. 

7.3 Concurrent Operations 

During an Active Event, the Municipality shall incorporate the Assigned County Roadways into its 

ongoing snow and ice operations and perform treatment concurrently with its municipal routes. 

Operations on the Assigned County Roadways shall be coordinated as part of the Municipality’s 

normal deployment and shall continue for the duration of the Active Event or until a complete 

pavement standard, consistent with the agreed-upon operational plan, while preserving sufficient 

personnel, equipment, and resources to maintain public safety, emergency response capabilities, 

and essential municipal services. 

7.4 Post-Completion Support 

Upon Substantial Completion of Municipal Operations and with the Municipality’s approval for 

each event, municipal personnel may continue supporting DPW&T by operating Municipality-

owned equipment during Directed County Operations. Such operations may include plowing, 

salting, roadway widening, snow relocation, intersection cleanup, cul-de-sac clearing, shoulder 

widening, and parking lane clearing. All work performed under this Section shall be compensated 

at the hourly rates established in Attachment C. 

7.5 Employment Relationship 

At all times under this MOU, Municipality personnel remain solely the employees of the 

Municipality, and County personnel remain solely the employees of the County. Each Party 

retains exclusive authority over the hiring, discipline, evaluation, compensation, scheduling, 

benefits, and workers’ compensation coverage of its own employees. 

Operational direction issued by County Snow Command is limited to what work is to be performed, 

where, when, and to what standard, and does not extend to the manner of employment, 

supervision for disciplinary purposes, or control of the employment relationship. No provision of 

this MOU shall be construed to create an employer-employee relationship, joint employment, 

borrowed-servant relationship, or agency between a Party and the employees of the other Party. 

Participation under this MOU shall not alter any employee’s job classification, seniority, benefits, 

bargaining unit status, or rights under any collective bargaining agreement, and shall not entitle 

any employee to any right or claim against the non-employing Party. 

7.6 Municipal Supervision on Site 

The Municipality shall designate an on-duty supervisor responsible for the direct supervision of 

Municipality personnel performing work under this MOU. Supervisor compensation rates are 

established in Attachment C. 

8. EQUIPMENT DEPLOYMENT AND LOANED EQUIPMENT 

8.1 Coordination 

The Parties shall coordinate equipment deployment through their Operational Leads to maximize 

efficiency and continuity of service across County and municipal transportation networks. 

Equipment categories eligible for use under this MOU are listed in Attachment B. 
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8.2 Condition and Operation 

All equipment used under this MOU shall be maintained in safe operating condition by its owner 

and shall be operated only by personnel trained and authorized for that equipment class. 

8.3 Municipality-Owned Equipment Used for County Work 

The Municipality may make its equipment and operators available for Directed County Operations 

when the equipment is not required for municipal operational needs. Such equipment remains the 

property of the Municipality, insured and maintained by the Municipality, and is reimbursed at the 

rates in Attachment C. 

9. DEICING MATERIALS, SALT STORAGE, AND THE TREATED SALT PROGRAM 

9.1 Purpose and Municipal Benefit 

The Parties enter into this Section with a shared understanding of what participation is intended 

to deliver to the Municipality. 

The Municipality that partners with DPW&T under this MOU does more than assume responsibility 

for additional roadways. It gains access to the County’s deicing material supply chain, including 

its salt storage network and treated salt production capabilities, under terms the Municipality could 

not economically replicate on its own. Specifically, the Municipality is intended to receive: 

(a) Replenishment of material used on County roadways. The Municipality is made whole, 

in material for every ton of salt it applies to Assigned County Roadways. Treating 

County roads within municipal limits should not draw down the Municipality’s own 

inventory. 

(b) Access to County-produced Treated Salt and Untreated Salt. Subject to availability, 

and MDE (Maryland Department of Environment) approval. The Municipality may draw 

Treated Salt from the County for use on its own municipal routes as well as on 

Assigned County Roadways — a material most municipalities cannot produce at their 

own scale, because pre-treatment requires liquid blending equipment, storage tanks, 

and a supply contract that is cost-effective only at volume. 

(c) Lower total material consumption and cost. Treated Salt performs at lower application 

rates and at lower pavement temperatures than untreated rock salt. Fewer tons 

applied per lane mile means lower material spend, fewer reload cycles, less overtime, 

and reduced chloride discharge, while maintaining or improving the level of service 

delivered to residents. 

(d) Nature of this subsection. This Section 9.1 states the Parties’ shared objectives and 

expected operational benefits. It is not a guarantee, warranty, or representation by 

DPW&T as to any quantity of material, cost savings, application rate, or level of 

performance. The binding obligations of the Parties regarding materials are those set 

forth in Sections 9.2 through 9.8. 

9.2 Performance Characteristics of Treated Salt 

So that the Municipality’s operational and budget staff may evaluate the value of participation, the 

Parties acknowledge the generally recognized performance characteristics of Treated Salt as 

compared with untreated rock salt: 
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Characteristic Operational and Financial Effect 

Adheres to the pavement on contact Less material bounces into gutters, shoulders, and 

storm drains — more of every ton purchased works 

Reduces bounce and scatter Lower waste per pass; measurable reduction in tons 

required to cover the same lane miles 

Begins working immediately on 

application 

Shorter time to first melt; reduced need for repeat 

passes 

Remains effective at lower pavement 

temperatures 

Continued effectiveness in conditions where 

untreated rock salt performs poorly or not at all 

Permits lower application rates Direct reduction in tons consumed, material spend, 

and reload trips 

Extends residual effect on the 

pavement 

Longer interval between passes; fewer truck cycles 

per event 

Reduced tonnage produces a compounding benefit: lower material cost, fewer reload cycles, 

fewer labor hours per lane mile treated, reduced equipment wear, and reduced chloride loading 

to local waterways and the Chesapeake Bay watershed. 

The Parties further recognize that the County’s centralized production and distribution of Treated 

Salt provides cost and operational advantages that may not be available to individual 

municipalities. Distributing this material regionally through this MOU supports greater cost savings 

and improved performance across Prince George’s County than any single jurisdiction could 

achieve independently. 

9.3 Shared Access to Salt Storage Facilities 

(a) Mutual access 

The Parties recognize that strategically located material storage is essential to reducing 

travel time, sustaining truck cycle times, and maintaining continuous operations during 

extended events. Accordingly, DPW&T and the Municipality may load deicing materials 

from one another’s salt storage facilities — including salt domes, stockpiles, and material 

loading areas — when operationally advantageous and mutually agreed by the 

Operational Leads. 

(b) Intended results 

Shared facility access is intended to reduce travel time associated with reloading; improve 

truck cycle times and overall productivity; increase the volume of deicing material available 

within municipal boundaries; sustain roadway service levels during prolonged events; and 

provide operational flexibility through strategic placement of material across the County. 

(c) Facility schedule 
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Attachment D shall list each facility available for shared use, with its address, hours or 

after-hours access procedure, point of contact, credential requirements, loading 

equipment available, and site-specific safety restrictions. Attachment D shall be updated 

annually with Attachment A. 

(d) Conditions of use 

The loading Party shall comply with the host Party’s site safety rules; shall record each 

load on the host’s loading log or approved electronic equivalent, capturing date, time, unit 

number, operator, material type, and tons loaded; and shall leave the site in the condition 

received. 

(e) Nature of access 

Access granted under this Section is a revocable license for the limited purpose of snow 

and ice control under this MOU. It conveys no property interest, easement, or right of 

continued access. 

9.4 County Use of Municipal Material 

When DPW&T personnel or equipment load deicing material from a Municipality facility for County 

operations, the Parties shall jointly document the tonnage at the time of loading. DPW&T shall 

then, within five (5) days after the conclusion of the Active Event: 

(a) replenish the Municipality’s inventory on a ton-for-ton basis with material of the same 

type and of equal or better specification; or 

(b) at the Municipality’s election, reimburse the Municipality at its documented unit cost 

per ton. 

Where the material consumed was Treated Salt, replenishment shall be in Treated Salt, subject 

to Section 9.8. 

9.5 Municipal Material Used on Assigned County Roadways 

(a) Use of municipal inventory 

During concurrent operations, the Municipality shall treat Assigned County Roadways 

using its own material inventory. The Municipality shall not be required to hold, segregate, 

or source separate material for County roadways. 

(b) County replenishment obligation 

DPW&T shall replenish the Municipality for all material applied to Assigned County 

Roadways. The intent of this subsection is that participation in this MOU shall not reduce 

the Municipality’s material inventory or increase its material budget. 

(c) Why a formula is used 

The Parties acknowledge that segregating and measuring material applied to individual 

County roadway segments is not operationally practical during an Active Event, when a 

single truck may treat Municipal and County lane miles on the same pass. Replenishment 

is therefore calculated by formula rather than by direct measurement. 
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(d) Election of form 

DPW&T shall fulfill its obligation by delivering replacement material or, at the Municipality’s 

option, reimbursing the Municipality at its then-current contract unit price per ton. 

Replacement material may consist of Treated Salt when available or Untreated Salt when 

Treated Salt is unavailable, subject to Section 9.8. 

(e) Timing 

Replenishment shall occur within five (5) days, or payment shall be made within thirty (30) 

days, following DPW&T’s approval of the applicable invoice under Section 10. 

9.6 Replenishment Formula 

For each Active Event, the quantity of material owed to the Municipality shall be calculated as: 

Tons Owed = (Assigned County Lane Miles Treated) × (Number of Passes) × (Applicable 

Application Rate, in pounds per Lane Mile) ÷ 2,000 

Where: 

(a) Assigned County Lane Miles Treated is drawn from the Lane Mile inventory in 

Attachment A for the segments actually serviced; 

(b) Number of Passes is the number of treatment passes made over those segments 

during the Active Event, as recorded on the Daily Snow Activity Report and, where 

available, corroborated by GPS or automatic vehicle location data (if available); and 

(c) Applicable Application Rate is the rate in Attachment C corresponding to the material 

type used and the storm classification assigned by County Snow Command for that 

event. 

The Parties may review and adjust Attachment C annually to reflect changes in industry best 

practices, weather conditions, material performance, or operational experience. Adjustments 

apply prospectively only. 

9.7 Measurement Basis 

All calculations under this Section shall use Lane Miles. Where the County Snow Plan states 

application rates on a centerline-mile basis, those rates shall be converted to a Lane Mile basis 

using the Attachment A inventory before use in the formula in Section 9.6. 

9.8 Treated Salt Program  

(a) Eligibility 

Through participation in this MOU, the Municipality may receive County-produced Treated 

Salt for use on Assigned County Roadways and municipal routes. Because Treated Salt 

contains magnesium chloride and may contribute to chloride levels affecting local 

waterways and the Chesapeake Bay, each Municipality shall consult with MDE (Maryland 

Department of Environment) or its applicable regulatory authority and obtain any required 

approvals, permits, or authorizations before use. Participation in this MOU does not 

constitute regulatory approval of the product or its application. 

(b) Availability 
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DPW&T shall make Treated Salt available based on available inventory, operational need, 

backfill requirements, and DPW&T’s approved allocation schedule. DPW&T shall not 

unreasonably withhold allocation among participating municipalities and shall administer 

allocation on a consistent, non-preferential basis. 

(c) Treated or untreated 

Where Treated Salt is not available at the time of a request or replenishment, DPW&T 

shall furnish untreated rock salt. The Municipality shall receive Treated Salt or untreated 

rock salt, whichever is available, and in no event shall unavailability of Treated Salt relieve 

DPW&T of its replenishment obligations under Sections 9.4 and 9.5. 

(d) Municipal Salt Treatment Program. 

A Municipality participating in this MOU may request that DPW&T convert its existing 
Untreated Salt stockpile to Treated Salt, subject to prior approval by the Maryland 
Department of the Environment and any other applicable regulatory authority. The 
Municipality shall be solely responsible for obtaining and providing all required approvals, 
permits, and supporting documentation before treatment begins. 

The Municipality shall provide the Untreated Salt and manage all transportation and logis-
tics associated with delivering it to the County’s designated treatment facility and returning 
the Treated Salt to the Municipality. The Municipality shall reimburse DPW&T for the treat-
ment solution and operator labor required to perform the service. This service shall be 
available only to municipalities that have executed this MOU. 

(e) Seasonal request 

The Municipality shall submit its anticipated seasonal Treated Salt requirement to DPW&T 

by October 1 each year to support County production planning and allocation. Requests 

submitted after that date will be filled subject to availability. 

 

9.9 Treated Salt Pricing for Participating and Nonparticipating Municipalities 

(a) Participating municipalities 

(a) The Municipality that executes and remains in compliance with this MOU during the 2026–

2027 Snow Season shall be eligible to obtain County-produced Treated Salt at the 

County’s applicable cost, subject to availability, County production capacity, operational 

requirements, and approved allocation procedures. The applicable cost may include the 

actual cost of untreated rock salt, treatment solution, production labor, equipment 

operation, loading, and other direct costs incurred by DPW&T in producing the Treated 

Salt. 

(b) Nonparticipating municipalities 

A municipality that does not execute this MOU during the 2026–2027 Snow Season shall 

not be eligible to obtain County-produced Treated Salt at the County’s applicable cost. 

Any Treated Salt made available to a nonparticipating municipality shall be provided at the 

County’s established selling rate in effect at the time the material is requested. 
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(c) Established selling rate 

The County’s established selling rate shall be determined by DPW&T and may include the 

County’s material, treatment, production, labor, equipment, storage, loading, 

administrative, and overhead costs, together with any additional markup approved by the 

County. DPW&T may review and revise the selling rate periodically to reflect changes in 

production costs, market conditions, or County policy. 

(d) Continued participation  

Eligibility to receive Treated Salt at the County’s applicable cost is contingent upon the 

Municipality’s continued compliance with this MOU, including its operational, reporting, 

material-replenishment, and payment obligations. DPW&T may suspend cost-based 

pricing for an uncured material breach of this MOU after providing written notice to the 

Municipality and a reasonable opportunity to cure. 

(e) Payment and pickup.  

Unless otherwise agreed in writing, the Municipality shall be responsible for retrieving its 

allocated Treated Salt from a County-designated storage facility. The Municipality shall 

pay all approved charges in accordance with the invoicing and payment requirements of 

this MOU. 

10. REIMBURSEMENT AND FINANCIAL TERMS 

10.1 General Rule 

(a) Cooperative Operations 

This MOU establishes a cooperative arrangement between the Parties. Except as 

provided below, each Party shall be responsible for its own costs incurred in performing 

work under this MOU, including labor, equipment, materials, and operations on its 

respective roadways and facilities. The Municipality shall not be reimbursed for work 

performed on Assigned County Roadways as part of its municipal snow and ice 

operations. 

(b) Reimbursement for Dedicated County Support 

After the Municipality has completed its municipal snow and ice operations, DPW&T may 

request the continued use of municipal personnel, assets, and equipment solely in support of 

DPW&T operations. With the Municipality’s approval, DPW&T shall reimburse the Municipality 

at cost for the documented labor, equipment, materials, and other eligible expenses incurred 

while providing such support. No reimbursement shall be provided unless the work is 

requested or authorized by DPW&T and performed solely for DPW&T operations. 

10.2 Eligible Costs 

Subject to the rates established in Attachment C, eligible costs are limited to actual straight-time 

and overtime wages for hours spent performing authorized reimbursable work, including 

applicable payroll taxes. Equipment costs shall be reimbursed at the hourly rates listed in 

Attachment C for actual operating hours only. Fuel shall be included in the equipment rate, as 

specified in Attachment C. Consumable materials shall be reimbursed at their actual documented 

cost. Deicing materials shall be provided and accounted for in accordance with Section 9. 
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10.3 Ineligible Costs 

The following are not reimbursable: standby or on-call time during which no reimbursable work is 

performed; travel to and from the Municipality’s own yard at the start and end of a shift; 

administrative overhead; equipment idle time; damage or repair costs except as expressly 

provided in Section 8; costs for which the Municipality receives payment from any other source, 

including insurance or federal assistance; and any cost incurred without prior authorization where 

prior authorization is required. 

10.4 Equipment Rates 

Attachment C shall establish hourly rates by equipment class. Rates shall be based on the basis 

elected in Attachment C and shall include the equipment and its attachments but exclude operator 

labor, which is reimbursed separately. Attachment C shall be updated annually. 

10.5 Invoicing 

(a) The Municipality shall submit invoices monthly, by the fifteenth (15th) day of the month 

following the month in which the work was performed. 

(b) All invoices for a given winter season shall be submitted no later than May 15 following 

that season. Invoices submitted after that date are waived and shall not be paid, 

absent written waiver by the DPW&T Director for good cause. 

(c) Each invoice shall include, at minimum: event dates and DPW&T activation level; 

employee name, classification, hours worked by day with start and stop times, and 

hourly rate; equipment unit number, class, and operating hours by day; roadway 

segments serviced by name and Lane Miles; material type and quantity applied; and 

the Daily Snow Activity Reports required by Section 10.6. 

(d) DPW&T shall review each invoice within twenty (20) business days and shall either 

approve it or notify the Municipality in writing of specific deficiencies. DPW&T shall pay 

approved amounts within thirty (30) days of approval. DPW&T shall not withhold 

payment of undisputed amounts on account of a dispute as to other line items. 

(e) DPW&T may offset against any payment due any amount owed to DPW&T by the 

Municipality under this MOU. 

10.6 Documentation 

The Municipality shall use the standard Daily Snow Activity Report (Attachment F) for all 

reimbursable work. Where GPS or automatic vehicle location data is available, it shall be 

submitted with the invoice and shall control in the event of a material discrepancy with manual 

records. 

10.7 Federal Cost Recovery 

Costs incurred under this MOU may be eligible for federal reimbursement following a major 

disaster or emergency declaration. Both Parties shall maintain documentation sufficient to satisfy 

applicable federal requirements, including 2 C.F.R. Part 200 and applicable FEMA Public 

Assistance policy. Where DPW&T receives federal reimbursement for costs it has paid the 

Municipality, no additional payment is owed. The Municipality shall not separately seek federal 

reimbursement for costs already reimbursed by DPW&T and shall promptly repay DPW&T any 

amount so received. 
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10.8 Compliance with Labor Agreements 

If applicable, all compensation shall be governed by applicable collective bargaining agreements, 

the personnel policies of the employing Party, and applicable budget authorizations. Each Party 

is solely responsible for paying its own employees. 

11. OPERATIONAL COORDINATION 

11.1 Operational Leads 

Each Party shall designate a primary and alternate Operational Lead, with twenty-four-hour 

contact information, listed in Attachment G and updated as changes occur. The Operational 

Leads are authorized to make day-to-day operational decisions under this MOU. They are not 

authorized to amend this MOU or to obligate funds beyond the not-to-exceed amount. 

11.2 Continuous Coordination 

The Parties shall maintain continuous coordination through the Operational Leads during Active 

Events, using the primary and backup communication channels and the check-in frequency 

established in Attachment C. 

11.3 Pre-Season Readiness 

Annually, on or before the third Friday in October, the Parties shall hold a pre-season coordination 

meeting to review Attachment A through H, confirm equipment inventory and calibration, confirm 

salt storage access, review communications and dispatch protocols, and conduct or schedule 

required training. 

11.4 After-Action Review 

Within sixty (60) days after the end of each winter season, the Parties shall conduct a joint after-

action review addressing response performance, route assignment effectiveness, material usage, 

invoicing and documentation issues, and recommended changes to the Attachment. 

12. SAFETY, HOURS OF SERVICE, AND REGULATORY COMPLIANCE 

12.1 General 

All personnel performing work under this MOU shall comply with applicable occupational safety 

standards, equipment operating requirements, personal protective equipment requirements, and 

the fatigue-management and shift-limitation policies of their employing Party. 

12.2 Hours of Service 

Each Party is responsible for compliance with applicable hours-of-service requirements for its 

own drivers, including 49 C.F.R. Part 395 and applicable Maryland intrastate rules and 

exemptions. The Parties acknowledge that time spent in employer-directed classroom or 

orientation training is generally on-duty time, though it is not driving time, and each Party shall 

account for such time accordingly. 

12.3 Emergency Relief 

Where a declaration of emergency triggers relief under 49 C.F.R. § 390.23 or an equivalent State 

order, each Party remains responsible for determining the applicability of that relief to its own 

operations. 
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12.4 Drug and Alcohol Testing 

Each Party is solely responsible for maintaining a testing program compliant with 49 C.F.R. Part 

382 for its own commercially licensed drivers, including pre-employment, random, post-accident, 

and reasonable-suspicion testing. Neither Party assumes any testing obligation for the other’s 

employees. 

12.5 Accident Reporting 

Any accident, injury, property damage, or citation occurring during work under this MOU shall be 

reported by the involved Party to the other Party’s designated representative immediately but not 

to exceed twenty-four (24) hours, followed by a written report within five (5) business days. Each 

Party shall preserve relevant records, telematics data, and physical evidence, and shall cooperate 

reasonably in any investigation, subject to applicable privilege and personnel-record protections. 

13. LABOR AND COLLECTIVE BARGAINING 

13.1 Compliance 

All activities under this MOU shall comply with applicable collective bargaining agreements, 

memoranda of agreement with labor organizations, personnel policies of the employing Party, 

and applicable federal, State, and local labor law. 

13.2 Union Notification 

Each Party shall provide notice to, and engage with, its own recognized labor organizations as 

required by its collective bargaining agreements prior to implementing this MOU and prior to any 

activation at the Full Operation level or higher. 

13.3 No Displacement 

Nothing in this MOU shall be used to displace, lay off, or reduce the hours of any bargaining-unit 

employee of either Party, or to substitute for work customarily performed by such employees in a 

manner contrary to an applicable collective bargaining agreement. 

13.4 Grievances 

Any grievance filed by an employee shall be processed exclusively through the grievance 

procedure of that employee’s own employer. The non-employing Party shall have no obligation 

or standing in such proceedings but shall reasonably cooperate in providing factual information. 

14. RECORDS, AUDIT, AND PUBLIC INFORMATION 

14.1 Records 

Each Party shall maintain complete and accurate records supporting all work performed, materials 

used, and costs invoiced under this MOU, in accordance with generally accepted accounting 

principles. 

14.2 Retention 

Records shall be retained for the longer of five (5) years after final payment for the applicable 

season, the period required by 2 C.F.R. § 200.334 where federal funds are involved, or the period 

required by the Maryland Records Retention Schedule. If any audit, claim, litigation, or federal 

closeout is pending at the end of the retention period, records shall be retained until final 

resolution. 
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14.3 Audit 

DPW&T, the Prince George’s County Office of Audits and Investigations, the Office of the 

Inspector General, the State of Maryland, and their authorized representatives, and, where federal 

funds are involved, FEMA, the Department of Homeland Security Office of Inspector General, and 

the Comptroller General, shall have the right, upon reasonable notice during normal business 

hours, to examine and audit records relating to this MOU. The Municipality shall have reciprocal 

audit rights as to County records supporting material replenishment and equipment charges. 

14.4 Recovery of Overpayment 

Any amount determined by audit to have been improperly invoiced or paid shall be repaid within 

sixty (60) days of written demand, or may be offset against amounts otherwise due. 

14.5 Public Information 

The Parties acknowledge that records under this MOU may be subject to disclosure under the 

Maryland Public Information Act, Md. Code Ann., Gen. Prov. § 4-101 et seq. Each Party shall 

notify the other promptly upon receipt of a request seeking records originating with the other Party. 

15. ENVIRONMENTAL STEWARDSHIP 

15.1 Objective 

A primary objective of this partnership is to reduce total deicing chemical application while 

maintaining safe travel conditions, including reduction of chloride loading to the Chesapeake Bay 

watershed. 

15.2 Best Management Practices 

The Parties shall promote and, where practicable, implement: 

(a) Anti-icing and pretreatment; 

(b) Brine application; 

(c) Treated Salt utilization; 

(d) Route optimization to reduce passes and deadhead mileage; 

(e) Annual calibration of all spreading equipment prior to October 15, with calibration 

records available on request; 

(f) Operator training in application rate management; and 

(g) Covered storage and control of stormwater runoff at material storage sites. 

15.3 Reporting 

Each Party shall report seasonal total tonnage applied within its operations under this MOU as 

part of the after-action review under Section 11.4, to support Countywide chloride-reduction 

tracking and any applicable MS4 permit or TMDL reporting. 

16. AUTHORITY AND APPROVALS 

16.1 No Obligation Beyond Appropriations 

Nothing in this MOU obligates either Party to expend funds or provide resources beyond those 

authorized through approved budgets and executive approvals. In the event that sufficient funds 
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are not appropriated for the reimbursement of materials under this Agreement, the County may 

terminate this Agreement at the end of the last fiscal year or earlier date for which an appropriation 

is available. The County agrees to deliver written notice to the Municipality of such termination no 

later than ten (10) days after the County has knowledge that an appropriation will not be available. 

The failure to give notice will not extend this MOU beyond such fiscal year or affect termination of 

this MOU pursuant to this Section. Upon termination of this MOU for non-appropriation, the 

County will pay all outstanding reimbursements due under this MOU up to the date of termination.  

However, the Municipality shall not be reimbursed for any anticipatory costs that have not been 

earned up to the date of termination and shall not be entitled to any damages or costs associated 

with such termination. Upon the payment of such proceeds to the Municipality, all obligations of 

the County under this MOU requiring the expenditure of money will cease. 

16.2 Conditions Precedent to Implementation 

Implementation of this MOU is subject to completion of legal review, labor relations review, risk 

management review, and executive authorization by each Party. 

16.3 Not a Procurement Contract 

This MOU is an intergovernmental cooperative agreement and is not a contract for the 

procurement of goods or services. Nothing herein is intended to circumvent applicable 

procurement law. 

17. GENERAL PROVISIONS 

17.1 Governing Law and Venue 

This MOU shall be construed in accordance with the laws of Prince George’s County and the 

State of Maryland, without regard to conflict-of-laws principles. The Parties hereby agree that any 

suit, action, or proceeding seeking to enforce any provision of, or based on any matter arising out 

of or in connection with, this MOU or the transactions contemplated hereby, shall be brought in 

the federal or state courts located in Prince George’s County. Each Party hereby irrevocable 

consents to the jurisdiction of such courts (and of the appropriate appellate courts therefrom) in 

any such suit, action, or proceeding, and irrevocably waives, to the fullest extent permitted by law, 

any objection that it may now or hereafter have to the laying of the venue of any such suit, action, 

or proceeding in any  such court or that any such suit, action, or proceeding that is brought in any 

such court has been brought in an inconvenient forum.  

17.2 Subcontracting 

The Municipality shall not use contractors to perform reimbursable work without the Operations 

Manager, or DPW&T’s Incident Commander, prior written approval. 

17.3 Amendments 

This MOU may be amended only in writing and signed by authorized representatives of both 

Parties. The Attachment may be updated annually by written agreement of the Operational Leads. 

17.4 No Agency or Joint Venture 

The Parties are independent governmental entities. Neither Party shall act as agent for the other, 

and this MOU does not create a partnership, joint venture, or agency. Neither Party may make 

any representation or commitment binding on the other without prior written consent. 
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17.5 Entire Agreement 

This MOU, including its Attachment, constitutes the entire agreement between the Parties on its 

subject matter and supersedes all prior negotiations, representations, and agreements, written or 

oral. 

17.6 Order of Precedence 

In the event of conflict: first, this MOU; second, the Attachment; third, the County Snow Plan. 

17.7 Force Majeure 

Neither Party is liable for failure to perform due to causes beyond its reasonable control, provided 

the affected Party gives prompt notice and resumes performance as soon as practicable. For the 

purposes of this Contract a “Force Majeure” shall mean (a) acts of God; (b) flood, fire, earthquake, 

or explosion; (c) war, invasion, hostilities (whether war is declared or not), terrorist threats or acts, 

riot or other civil unrest; (d) government order, law, or actions; (e) trade embargoes or blockades 

in effect after the date of this Contract an impacting upon materials necessary for the matter 

contemplated hereby; (f) national, state or regional emergency; (g) strikes, labor stoppages or 

slowdowns or other industrial disturbances; (h) shortage of adequate power or transportation 

facilities; (i) pandemics, epidemics, including, but not limited to, COVID-19 related stoppages and 

COVID-19 related stay at home orders; and (j) other similar events beyond the reasonable control 

of the impacted party. Financial inability is not force majeure. 

 

 

 

 

 

 

PRINCE GEORGE’S COUNTY, MARYLAND 

 

                                ________________________ By: _______________________ 

WITNESS              Kevin Stephen   

     Deputy County Administrator 

Government Infrastructure, 

Technology and Environment  

 

________________________ 
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DATE 

 

 

(MUNICIPALITY) 

 

                                ________________________ By: _______________________ 

WITNESS              [NAME]    

     [TITLE] 

 

________________________ 

DATE 
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ATTACHMENT A 

Assigned County Roadways 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
Document date: _ _, 2026 

DATA STATUS: The Countywide baseline is confirmed. The Municipality and route-level GIS inventory were not 

present in the source materials and must be completed and approved by the Operational Leads before execution. 

Purpose and Annual Control 
Control Requirement 

Annual deadline 
Operational Leads negotiate and approve this schedule no later than October 1 before 
each snow season. 

Carry-forward 
If a replacement schedule is not executed, the prior season's Attachment A remains in 
effect. 

Operational use 
This is the core route schedule incorporated into the County Snow Plan for the applicable 
season. 

Financial use 
The Lane Mile values control material replenishment under the MOU formula and the 
conversion of centerline miles to lane miles. 

 

Countywide Reference Baseline - Not the Municipal Assignment 
Classification Confirmed Countywide Baseline Operational Treatment 

Priority 1 
Included with P2 in 1,249 lane-
miles; Countywide distribution P1 = 
12% 

Primary arterial and major collector. Maintain emergency 
and regional mobility; treat and plow continuously as 
conditions require. 

Priority 2 
Included with P1 in 1,249 lane-
miles; Countywide distribution P2 = 
28% 

Secondary collector and primary residential. Stabilize after 
or concurrently with P1 based on risk and available 
resources. 

Priority 3 2,842 residential lane-miles; 
Countywide distribution P3 = 60% 

Residential. Begin systematic service after higher-priority 
routes are passable and resources can be sustained. 

Priority 4 
2,212 cul-de-sacs and specialized 
locations 

Assign suitable equipment and verify completion at route 
or location level; County planning objective is completion 
within 48 hours after precipitation ends, subject to 
documented exceptions. 

Total County 
network Approximately 4,091 lane-miles Annual planning baseline; reconcile against approved GIS 

roadway inventory and route books before final approval. 

 

Assigned Roadway Segment Inventory 
Completion instruction: Insert one row for each County-maintained roadway segment located within the 

Municipality. Do not combine segments that have different limits, lane counts, service levels, or operational 

restrictions. 
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ID Street Name From Limit To Limit Centerlin
e Miles 

Travel 
Lanes 

Lane 
Miles 

Service 
Level 

County Route / 
District 

Restrictions 
/ Notes 

A-001 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-002 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-003 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-004 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-005 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-006 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-007 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-008 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-009 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-010 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-011 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

A-012 [ENTER] [ENTER] [ENTER] [0.000] [0] [0.000] [P1/P2/P
3/P4] [ENTER] [ENTER] 

 

Lane Mile Calculation and Verification 
Item Rule 

Base calculation Lane Miles = Centerline Segment Miles x number of through travel lanes serviced. 

Directional or divided 
segments 

Measure and list segments separately when lane count, direction, median treatment, limits, 
or service level differs. 

Turn lanes / special 
lanes 

Include only when the approved GIS/Snow Plan inventory treats them as serviceable lane 
mileage; document the method in the Notes column. 

Verification 
OHM/GIS and both Operational Leads verify ownership, limits, lane count, Lane Miles, 
service level, route assignment, and totals before approval. 

Assigned total 
Total Assigned County Lane Miles: __________________  |  Prior-season total: 
__________________  |  Net change: __________________ 

 

Annual Approval 

County Municipality 

DPW&T Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

Municipal Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 
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ATTACHMENT B 

Eligible Equipment Categories 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
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Document date: _ _, 2026 

DATA STATUS: The equipment classes below consolidate confirmed municipal MOU and Snow Plan categories. 

Final unit eligibility remains subject to annual listing, inspection, operator qualification, and written Operational Lead 

approval. 

Authorized Equipment Class Schedule 
Class Equipment 

Category Configuration Typical Authorized 
Use 

Required Equipment / 
Systems 

Operator 
Qualification Limits / Conditions 

B-01 Light-duty 4x4 pickup 

Plow; spreader 
only if 
separately 
listed 

Spot treatment, cold 
spots, light 
residential, narrow 
access 

Plow, warning lights, 
radio/phone; calibrated 
spreader when used 

Valid license and 
documented 
equipment orientation 

Do not assign beyond 
rated capacity. 

B-02 One-ton dump / 
pickup 

Plow and 
approved 
spreader 

Residential plowing 
and material 
application 

Plow, spreader controls, 
lighting, communications 

License/CDL as 
legally required; snow 
training 

Inspection and 
spreader calibration 
required. 

B-03 Six-wheel dump truck Plow and 
spreader 

Primary/secondary 
roadway plowing and 
salting 

Plow, spreader, calibrated 
controls, lighting, 
communications 

Qualified CDL 
operator 

Confirmed category 
from prior municipal 
MOU draft. 

B-04 Ten-wheel / tandem 
or tri-axle dump 

Plow and 
spreader 

Heavy routes, wider 
roadways, sustained 
material application 

Plow, spreader, calibrated 
controls, lighting, 
communications 

Qualified CDL 
operator 

Route geometry and 
bridge/weight limits 
must be verified. 

B-05 Push-only plow unit 
Plow; no 
material 
spreader 

Residential 
production and 
accumulation 
removal 

Plow, warning lights, 
communications, 
AVL/GPS or approved 
fallback 

Qualified operator and 
route briefing 

Coordinate with a 
plow-spreader 
resource when icing or 
refreeze risk exists. 

B-06 Liquid / brine 
applicator 

Tank, pump, 
spray 
bar/nozzles 

Anti-icing or 
authorized liquid 
treatment 

Calibrated liquid system, 
spill controls, compatible 
fittings 

Trained liquid-system 
operator 

Use only approved 
material and event-
specific application 
direction. 

B-07 Front-end loader 
Bucket or 
approved snow 
attachment 

Loading, pile 
management, 
widening, relocation 

Lighting, backup 
alarm/camera as 
equipped, 
communications 

Qualified heavy-
equipment operator 

Host-site and road 
deployment approval 
required. 

B-08 Backhoe loader 
Bucket and/or 
approved snow 
attachment 

Loading, widening, 
obstruction response 

Lighting, backup alarm, 
communications 

Qualified heavy-
equipment operator 

Confirmed category 
from prior municipal 
MOU draft. 

B-09 Skid-steer loader 

Bucket, pusher, 
or approved 
snow 
attachment 

Cul-de-sacs, 
facilities, constrained 
spaces 

Lighting, backup alarm, 
communications Qualified operator Transport and staging 

must be authorized. 

B-10 Other heavy/support 
equipment 

As specifically 
listed and 
approved 

Snow relocation, 
recovery, traffic 
protection, or special 
assignment 

Assignment-specific 
safety and 
communications 
equipment 

Qualification 
appropriate to unit 
and assignment 

Not eligible unless 
added in writing by 
both Operational 
Leads. 

 

General Authorization Conditions 
Condition Minimum Requirement 

Annual listing 
Each unit must be identified by owner, unit number, year/make/model, class, attachments, capacity, 
license/registration status, operator, and backup status. 

Readiness 
Plows, spreaders, liquid systems, lights, tires, controls, safety equipment, and communications must pass the 
applicable preseason or deployment inspection. 
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Condition Minimum Requirement 

Calibration 
Spreader and liquid systems must be calibrated before the season and whenever equipment or control settings 
change; retain the record. 

Tracking 
Use AVL/GPS when available. Technology failure activates the approved radio, paper route sheet, checkpoint, 
and controlled data-entry fallback. 

Fuel and 
attachments 

For reimbursement under Attachment C, fuel and ordinary attachments are included in the elected equipment rate 
unless Attachment C expressly states otherwise; no double billing. 

Direction 
Equipment operates only under the MOU, the approved route/assignment, and County Snow Command or 
Operational Lead direction. Unsafe or unqualified units may be rejected. 

 

Annual Approval 

County Municipality 

DPW&T Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

Municipal Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

ATTACHMENT C 

Rate Schedule 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
Document date: _ _, 2026 
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DATA STATUS: The reimbursement rules are populated, but negotiated dollar rates were not contained in the 

available Snow Plan or MOU excerpts. The parties must elect a rate basis and complete every applicable dollar 

field before execution or annual renewal. 

Equipment Hourly Rates 
Attachm

ent B 
Class 

Equipment Description Billing Unit Active Operating 
Rate 

Authorized 
Standby Rate Effective Date 

B-01 Light-duty 4x4 pickup with approved 
attachment(s) Equipment-hour $________ $________ or N/A [DATE] 

B-02 One-ton dump/pickup with plow and/or 
spreader Equipment-hour $________ $________ or N/A [DATE] 

B-03 Six-wheel dump truck with plow and 
spreader Equipment-hour $________ $________ or N/A [DATE] 

B-04 Ten-wheel/tandem/tri-axle dump with 
plow and spreader Equipment-hour $________ $________ or N/A [DATE] 

B-05 Push-only plow unit Equipment-hour $________ $________ or N/A [DATE] 

B-06 Liquid/brine applicator unit Equipment-hour $________ $________ or N/A [DATE] 

B-07 Front-end loader Equipment-hour $________ $________ or N/A [DATE] 

B-08 Backhoe loader Equipment-hour $________ $________ or N/A [DATE] 

B-09 Skid-steer loader Equipment-hour $________ $________ or N/A [DATE] 

B-10 Other approved heavy/support 
equipment - describe Equipment-hour $________ $________ or N/A [DATE] 

 

Labor and Supervisor Rates 

Labor Category Straight-
Time Base 

Overtime 
Base 

Employer Payroll 
Taxes / Allowed 

Fringe 

Total 
Reimbursable 

ST 

Total 
Reimbursable 

OT 
Basis / Notes 

Equipment operator / 
driver $________/hr $________

/hr 
$________/hr or 
____% $________/hr $________/hr 

Actual documented rate 
under employing jurisdiction 
policy/CBA. 

Working supervisor / 
foreman $________/hr $________

/hr 
$________/hr or 
____% $________/hr $________/hr 

Supervisor compensation 
rate required by MOU; 
identify 
productive/supervisory 
hours. 

Mechanic / field 
support - only if 

County-requested and 
separately eligible 

$________/hr $________
/hr 

$________/hr or 
____% $________/hr $________/hr 

Do not duplicate 
maintenance already 
included in equipment rate. 

Other approved labor: 
_________________

_ 
$________/hr $________

/hr 
$________/hr or 
____% $________/hr $________/hr Prior written approval 

required. 
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Reimbursement Rules 
Rule Contract Administration Standard 

Municipal operations The Municipality bears its own costs for municipal-road operations unless the MOU expressly provides 
otherwise. 

County-requested work After municipal obligations are addressed, DPW&T may request municipal personnel/equipment for County 
operations. Reimburse only documented, eligible, County-directed work. 

Labor Use actual straight-time and overtime wages plus eligible employer payroll taxes/allowed fringe. Apply the 
employing jurisdiction's approved policy/CBA and avoid unsupported markups. 

Equipment Bill the Attachment C rate only for verified operating hours unless County-authorized standby is expressly 
entered above. Operator labor is separate. 

Fuel / attachments Fuel and ordinary attachments are included in the equipment rate unless the elected basis expressly 
excludes them. Fuel may be billed in the rate or at documented actual cost, not both. 

Consumables and 
materials 

Reimburse approved consumables at documented actual cost. Deicing material is controlled under the MOU 
material provisions and Attachment A, E, F, and G. 

Invoice support Attach Attachment C, operator/equipment time, route and assignment, material/tickets, AVL/GPS or 
approved fallback, supervisor verification, receipts, and applicable approval records. 

 

Annual Approval 

County Municipality 

DPW&T Finance/Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

Municipal Finance/Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

 
 

 

 

 

 

 

ATTACHMENT D 

Shared Salt Storage Facility Directory 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
Document date: _ _, 2026 

DATA STATUS: The source materials identify County operational/support locations and four confirmed addresses. 

Shared-use authorization, hours, contacts, credentials, loading equipment, and site-specific restrictions must be 

confirmed annually. Listing a site below does not itself grant access. 
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Facility Directory 

ID Facility / Address Host Material / Availability Status Hours / After-
Hours Access 

Point of Contact / 
Credentials 

Loading 
Equipment / 

Safety 

D-01 
Ammendale Salt Dome 
11900 Montgomery Road 
Beltsville, MD 20705 

County 

Bulk untreated salt origin and 
treated-salt return location are 
confirmed in the treated-salt 
plan. Shared MOU use: 
PENDING. 

[ENTER HOURS] 
After-hours: 
[ENTER] 

[NAME / 24-HOUR 
PHONE] 
Credentials: [ENTER] 

[CONFIRM 
LOADER/SCALE] 
Follow host traffic, 
loading, spill, and 
PPE rules. 

D-02 

Brandywine Maintenance 
Facility 
12911 Cherry Tree 
Crossing Road 
Brandywine, MD 20613 

County 

Snow support and treated-salt 
production/handling location 
confirmed. Shared MOU use: 
PENDING. 

[ENTER HOURS] 
After-hours: 
[ENTER] 

[NAME / 24-HOUR 
PHONE] 
Credentials: [ENTER] 

[CONFIRM 
LOADER/SCALE] 
Observe treatment-
area, tank, and spill 
controls. 

D-03 

D'Arcy Road 
Maintenance Facility 
8400 D'Arcy Road 
Forestville, MD [ZIP] 

County 

Snow support and primary 
treated-solution delivery 
location confirmed. Bulk salt 
loading capability and shared 
use: PENDING. 

[ENTER HOURS] 
After-hours: 
[ENTER] 

[NAME / 24-HOUR 
PHONE] 
Credentials: [ENTER] 

[CONFIRM 
MATERIAL / 
LOADER] 
Restricted-area 
and transfer 
authorization 
required. 

D-04 

Glenn Dale Maintenance 
Facility 
7317 Northern Avenue 
Glenn Dale, MD [ZIP] 

County 

Snow support location and 
County delivery address 
confirmed. Material type, 
capacity, and shared use: 
PENDING. 

[ENTER HOURS] 
After-hours: 
[ENTER] 

[NAME / 24-HOUR 
PHONE] 
Credentials: [ENTER] 

[CONFIRM 
MATERIAL / 
LOADER] 
Follow host 
circulation and 
stormwater 
controls. 

D-05 
Ritchie Complex 
[CONFIRM OFFICIAL 
ADDRESS] 

County 

Named in the Snow Plan as an 
operational support location. 
Salt-storage capability and 
shared use: NOT VERIFIED. 

[ENTER HOURS] 
After-hours: 
[ENTER] 

[NAME / 24-HOUR 
PHONE] 
Credentials: [ENTER] 

[CONFIRM] 
[ENTER SITE 
RESTRICTIONS] 

D-
M01 

Municipal Facility 
[NAME AND FULL 
ADDRESS] 

Municipal
ity 

[MATERIAL TYPES, 
CAPACITY, AND MUTUAL-
USE STATUS] 

[ENTER HOURS] 
After-hours: 
[ENTER] 

[NAME / 24-HOUR 
PHONE] 
Credentials: [ENTER] 

[LOADER/SCALE] 
[ENTER SITE 
RESTRICTIONS] 
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Shared-Use Operating Protocol 
Step Required Action 

1. Authorization The Operational Leads mutually approve the facility, material, quantity, access window, and requesting unit 
before use. Access is a revocable operational license and conveys no property right. 

2. Check-in Operator reports to the host contact, presents required credentials, confirms material and loading point, and 
receives current site safety/traffic instructions. 

3. Load record Record date, time, unit number, operator, material type, tons loaded, source facility, destination/assignment, 
loader/operator, ticket number, and authorizing lead. 

4. Safe loading Comply with PPE, traffic flow, lighting, backing, loader, stockpile, scale, spill, drainage, washwater, and severe-
weather restrictions. Stop and report unsafe conditions. 

5. Site condition Leave the site in the condition received; report any spill, damage, shortage, contamination, access issue, or 
equipment failure immediately. 

6. Reconciliation The host and receiving party reconcile loading logs, tickets, material type, and tonnage after each operational 
period and event. County use of municipal material is documented jointly. 

 

Annual Approval 

County Municipality 

DPW&T Logistics/Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

Municipal Facility/Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 
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ATTACHMENT E 

Application Rate Table 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
Document date: _ _, 2026 

DATA STATUS: Two untreated rock-salt rates and the brine planning baseline are confirmed. All other solid-

material rates, storm-class adjustments, and the treated/untreated equivalency factor remain policy decisions and 

must be approved before the replenishment formula can operate reliably. 

County Operating Postures 
Posture Typical Condition Primary Approach 

Snowflake Cold spots, bridges, hills, or isolated 
icing Targeted patrol and salting of verified hazards. 

DPW&T-Only Generally less than 2 inches or a 
salting event 

County-led treatment scaled to forecast and roadway 
condition. 

Modified Generally 2-4 inches Plowing and salting with selected Departmental, contractor, 
and partner resources. 

Full Generally more than 4 inches or a 
prolonged event 

Multi-shift countywide operation with full contractor and 
partner coordination. 

Blizzard Severe accumulation, drifting, 
closures, or heavy-equipment need 

Extended emergency operation, mutual aid, phased 
restoration, and travel restrictions as authorized. 

 

Command authority: Accumulation ranges are planning guides. County Snow Command may select or adjust 

posture and application direction based on precipitation type/rate, pavement temperature, traffic, residual material, 

bond, wind, visibility, route class, environmental limits, equipment, and observed performance. 

Solid Material Rate Schedule - Pounds per Lane Mile per Pass 
Material Pavement 

Temperature Base Rate Applicable Posture / Adjustment Approval 
Status 

Untreated rock salt At or above 30 F 63 lbs/lane-mile/pass 

Apply only under County Snow 
Command direction; enter any posture-
specific adjustment in the event 
Operational Guidelines. 

CONFIRMED IN 
MOU DRAFT; 
VERIFY 
AGAINST FINAL 
SNOW PLAN 

Untreated rock salt 20 F to 30 F 111 lbs/lane-mile/pass Same as above. 

CONFIRMED IN 
MOU DRAFT; 
VERIFY 
AGAINST FINAL 
SNOW PLAN 

Untreated rock salt Below 20 F [ENTER RATE] 

Untreated salt has limited effectiveness 
at very low pavement temperatures; 
specify alternative or prewetting 
direction. 

REQUIRED 
BEFORE 
EXECUTION 

Treated salt Below 20 F [ENTER RATE] Set separate rate; do not default to 
untreated rate. 

REQUIRED 
BEFORE 
EXECUTION 
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Liquid and Production Reference Rates 
Use Confirmed 

Planning Rate Unit / Timing Important Limitation 

Brine pretreatment Approximately 80 
gal/pre mile 

Gallons per lane-mile; generally 
24-72 hours before an event 
when conditions support 

This is a liquid roadway-planning 
rate, not pounds per lane mile. Do 
not insert it directly into the solid-
material Tons Owed formula. 

Replenishment Formula 
Formula: Tons Owed = Assigned County Lane Miles Treated x Number of Passes x Applicable Application Rate 

(lbs/lane-mile/pass) / 2,000. 

Illustration only: 10.0 assigned lane miles x 2 passes x 63 lbs/lane-mile/pass / 2,000 = 0.63 tons owed. 

Use actual Attachment A segments, Attachment C pass records, the approved event classification, and 

the applicable final Attachment C rate. 

Decisions Required Before Execution 
Gap Required Resolution 

Unit consistency Use lane miles throughout. Confirm the final County application rates are stated on 
that same basis. 

Storm-class linkage 
The MOU formula references storm classification, while the recovered rate table is 
temperature-based. State whether posture changes the rate or only activates event-
specific command direction. 

Below-20 F untreated 
rate 

Approve a rate or alternative-treatment instruction; do not repeat the 20-30 F value 
without technical approval. 

Treated-salt rates Approve separate rates for all required temperature bands. 

Equivalency factor Approve the treated-to-untreated substitution factor or elect cash reimbursement at 
the approved treated-salt unit price. 

Prospective changes Operational Leads may revise Attachment C annually; changes apply prospectively 
only and must identify effective date and approving authority. 

 

Annual Approval 

County Municipality 

County Snow Command / Environmental 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

Municipal Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 
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ATTACHMENT F 

Daily Snow Activity Report 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
Document date: September 8, 2026 

DATA STATUS: Operational form. Complete one report for each operational period/shift and attach it to every 

reimbursement or replenishment request. Continue roadway, material, labor, or equipment tables on additional 

signed sheets as needed. 

1. Event and Report Identification 
Field Required Entry Field Required Entry 

Municipality [ENTER] Report date [MM/DD/YYYY] 

Event name / 
number [ENTER] County operating 

posture 
[SNOWFLAKE / DPW&T-ONLY / MODIFIED / 
FULL / BLIZZARD] 

Operational period Start: ________  End: ________ Shift [YELLOW / ORANGE / OTHER] 

Weather / 
precipitation [ENTER] Pavement 

temperature [ENTER F / SOURCE] 

Report preparer [NAME / TITLE / PHONE] Municipal supervisor [NAME / PHONE] 

County 
Operational Lead [NAME / CONTACT] County assignment / 

authorization [REFERENCE / TIME] 

 

2. Assigned County Roadway Activity 
Entry standard: Use the exact Attachment A segment ID and limits. Record each distinct pass and method, or 

clearly identify a grouped entry whose pass count and lane miles can be independently verified. 

Line Attachment A 
ID / Street From-To Limits Method Start / End Passe

s 

Lane 
Miles 

Treated 

Before / After 
Condition 

AVL / Exception / 
Follow-up 

1 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 

2 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 

3 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 

4 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 

5 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 

6 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 
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Line Attachment A 
ID / Street From-To Limits Method Start / End Passe

s 

Lane 
Miles 

Treated 

Before / After 
Condition 

AVL / Exception / 
Follow-up 

7 [ENTER] [ENTER] 
[PLOW / SALT / 
BRINE / WIDEN / 
OTHER] 

[TIME] [0] [0.000] [ENTER] [ENTER] 

 

3. Material Use and Replenishment Support 
Line Material Type Source / Ticket Unit Quantity Applied Roadway / Pass 

Reference Variance / Notes 

1 [ROCK SALT / TREATED 
SALT / BRINE / OTHER] [FACILITY / TICKET] 

[TONS / 
GALLON
S] 

[QTY] [ROUTE/PASS REF] [ENTER] 

2 [ROCK SALT / TREATED 
SALT / BRINE / OTHER] [FACILITY / TICKET] 

[TONS / 
GALLON
S] 

[QTY] [ROUTE/PASS REF] [ENTER] 

3 [ROCK SALT / TREATED 
SALT / BRINE / OTHER] [FACILITY / TICKET] 

[TONS / 
GALLON
S] 

[QTY] [ROUTE/PASS REF] [ENTER] 

4 [ROCK SALT / TREATED 
SALT / BRINE / OTHER] [FACILITY / TICKET] 

[TONS / 
GALLON
S] 

[QTY] [ROUTE/PASS REF] [ENTER] 

5 [ROCK SALT / TREATED 
SALT / BRINE / OTHER] [FACILITY / TICKET] 

[TONS / 
GALLON
S] 

[QTY] [ROUTE/PASS REF] [ENTER] 

6 [ROCK SALT / TREATED 
SALT / BRINE / OTHER] [FACILITY / TICKET] 

[TONS / 
GALLON
S] 

[QTY] [ROUTE/PASS REF] [ENTER] 

 

4. Equipment and Labor 
Lin
e 

Equipment 
Class / Unit Operator Equipment 

Start / End 
Operating 

Hours Labor ST Labor OT Supervisor / 
Hours 

Rate 
Code 

Assignment / 
Support 

1 [B-__ / UNIT] [OPERATOR] [START / END] [HOURS] [ST HRS] [OT HRS] [SUPERVISOR / 
HRS] [D-__] 

[ASSIGNMEN
T / RECORD 
REF] 

2 [B-__ / UNIT] [OPERATOR] [START / END] [HOURS] [ST HRS] [OT HRS] [SUPERVISOR / 
HRS] [D-__] 

[ASSIGNMEN
T / RECORD 
REF] 

3 [B-__ / UNIT] [OPERATOR] [START / END] [HOURS] [ST HRS] [OT HRS] [SUPERVISOR / 
HRS] [D-__] 

[ASSIGNMEN
T / RECORD 
REF] 

4 [B-__ / UNIT] [OPERATOR] [START / END] [HOURS] [ST HRS] [OT HRS] [SUPERVISOR / 
HRS] [D-__] 

[ASSIGNMEN
T / RECORD 
REF] 

5 [B-__ / UNIT] [OPERATOR] [START / END] [HOURS] [ST HRS] [OT HRS] [SUPERVISOR / 
HRS] [D-__] 

[ASSIGNMEN
T / RECORD 
REF] 

6 [B-__ / UNIT] [OPERATOR] [START / END] [HOURS] [ST HRS] [OT HRS] [SUPERVISOR / 
HRS] [D-__] 

[ASSIGNMEN
T / RECORD 
REF] 
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5. Exceptions, Incidents, and Completion 
Field Required Entry 

Blocked / inaccessible segments [LIST SEGMENT, TIME, CAUSE, ACTION, REATTEMPT OWNER/TIME] 

Equipment or communications failure [UNIT/SYSTEM, TIME, IMPACT, NOTIFICATION, REPLACEMENT/FALLBACK] 

Safety incident / collision / spill / damage [REFERENCE INCIDENT REPORT; DO NOT OMIT IMMEDIATE NOTIFICATION] 

Material or application deviation [APPROVING AUTHORITY, REASON, RATE/METHOD USED, ROADWAY/PASS] 

Completion status [COMPLETE / PARTIAL / FOLLOW-UP REQUIRED]  Verified by: 
__________________  Time: __________ 

Next action / handoff [OWNER, REQUIRED ACTION, DUE TIME, COMMUNICATION MADE] 

 

6. Replenishment Calculation 
Material Assigned Lane Miles 

Treated Passes Attachment C 
Rate Calculation Tons Owed 

Untreated rock salt ________ ________ ________ 
lbs/lm/pass Lane miles x passes x rate / 2,000 ________ tons 

Treated salt ________ ________ ________ 
lbs/lm/pass Lane miles x passes x rate / 2,000 ________ tons 

Other approved solid ________ ________ ________ 
lbs/lm/pass Lane miles x passes x rate / 2,000 ________ tons 

Liquid material ________ ________ ________ 
gal/lm/pass 

Report separately unless the MOU 
establishes a conversion ________ gallons 

 

7. Certification and Invoice Checklist 
I certify that this report accurately states the County roadway segments serviced, treatment passes, lane 

miles, material, personnel, equipment, hours, exceptions, and completion status for the operational 

period. The entries are supported by route records, tickets, time records, AVL/GPS or approved fallback 

documentation, and supervisor verification. 

Municipal Certification County Verification 

Prepared by: ______________________________ 
Signature: __________________  Date/Time: __________ 
Supervisor: ______________________________ 

Reviewed by: ______________________________ 
Signature: __________________  Date/Time: __________ 
Status: [ ] Approved  [ ] Correct and resubmit  [ ] Disputed item 

 

Attach / Reference Check 

Attachment A route/segment references, continuation sheets, and AVL/GPS or approved manual fallback route records [ ] 

Material loading tickets, facility logs, quantity support, and application-rate documentation [ ] 

Employee time, equipment logs, Attachment C rate codes, and County assignment/authorization [ ] 

Exception, incident, damage, spill, corrective-action, invoice/replenishment, and disputed-item records [ ] 
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ATTACHMENT G 

Operational Leads and Communications Protocol 

Agreement: Municipal Snow and Ice Operations Memorandum of Understanding 
Season: 2026-2027 Snow and Ice Control Season 
Municipality: [INSERT MUNICIPALITY] 
Document date: _ _, 2026 

DATA STATUS: The County primary lead is proposed from the current Snow Plan ownership context. All 

designations, 24-hour numbers, email addresses, radio talk groups, conference details, and acknowledgment times 

must be confirmed before execution and whenever they change. 

Operational Lead Directory 
Party / Role Name and Title 24-Hour Phone Email / Radio Authority / Notes 

County Primary 
Operational Lead 

Wesley Thompson 
Associate Director, Office of 
Highway Maintenance 
[CONFIRM DESIGNATION] 

[ENTER] [ENTER EMAIL] 
Talk group: [ENTER] 

Primary County operational 
coordination; acts within County 
command authority. 

County Alternate 
Operational Lead [NAME / TITLE] [ENTER] [ENTER EMAIL] 

Talk group: [ENTER] 

Acts when primary is unavailable 
or delegates an operational 
period. 

OHM Emergency 
Dispatch - 24/7 

functional contact 

[DISPATCH DESK / 
SUPERVISOR] [ENTER] [ENTER EMAIL / 

RADIO] 

Continuous intake/coordination 
for emergency roadway 
conditions and after-hours 
reports. 

Municipal Primary 
Operational Lead [NAME / TITLE] [ENTER] [ENTER EMAIL] 

Talk group: [ENTER] 

Primary municipal assignment, 
resource, facility, and reporting 
coordination. 

Municipal Alternate 
Operational Lead [NAME / TITLE] [ENTER] [ENTER EMAIL] 

Talk group: [ENTER] 

Acts when primary is unavailable 
or delegates an operational 
period. 

 

Approved Communication Channels 
Priority Channel Use Required Setup 

Primary Two-way radio / assigned 
interoperable talk group 

Active-event field coordination, assignment 
changes, hazards, route progress, and 
immediate needs. 

Talk group: __________  
Radio IDs issued/tested: 
__________ 
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Priority Channel Use Required Setup 

Backup Direct 24-hour voice call 
and SMS/text 

Use when radio is unavailable, for lead-to-
lead confirmation, or urgent escalation. 

County number: __________  
Municipal number: 
__________ 

Operational 
data 

Approved route platform, 
AVL/GPS, email, and 
controlled reports 

Assignments, pass verification, maps, 
documents, four-hour situation reports, and 
event records. 

Platform: __________  
Access tested: __________ 

Technology 
fallback 

Radio, paper route 
sheets, scheduled call-in 
checkpoints, and 
controlled later data entry 

Maintains accountability when route 
platform, AVL, internet, or device access 
fails. 

Fallback 
repository/checkpoint: 
_______________________
_______ 

Emergency 
/ 

Countywide 

OHM Dispatch and 
EOC/public-safety liaison 

Life safety, closures, serious incidents, major 
resource failure, or Countywide coordination. 

Contact / procedure: 
_______________________
_________________ 

 

Required Check-In and Reporting Cadence 
Control Point Minimum Cadence Required Content 

Pre-event 
Daily beginning approximately 
72 hours before a credible 
event, or more often as directed 

Forecast and pavement trend, likely posture, 
staffing/equipment/material status, route/facility conflicts, and 
decisions required. 

Mobilization / shift 
start 

At each activation and each 12-
hour shift start 

Objectives, assignments, weather, safety, staffing, equipment, 
material source, communication channels, reporting times, and 
unresolved issues. 

During sustained 
operations 

Situation report at least every 4 
hours 

Time-stamped route/lane-mile status, conditions, 
personnel/equipment, material, facilities, hazards, emergency 
assignments, exceptions, decisions, and next update. 

Immediate exception Immediately; do not wait for 
scheduled report 

Life-safety threat, injury/collision/spill, major closure, missed 
communication, disabled critical unit, material shortage, unsafe 
condition, or other material resource failure. 

Shift change Each 12-hour relief/change 
Documented transfer of command, assignments, route status, 
equipment, materials, facilities, incidents, contractors/partners, open 
requests, and priorities. 

Operational change At time of upgrade, downgrade, 
redirection, or priority change 

Authorizing official, reason, effective time, affected assignments, 
communications made, and expected result. 

Closeout Before demobilization and after 
final records are reconciled 

Completion verification, residual risk, exceptions/reattempts, 
material and equipment status, incident/cost records, and after-
action items. 

 

Message and Escalation Standard 
Message Element Minimum Information 

Identification Event/operational period, sender, party, role, date/time, callback channel. 

Location Exhibit A segment ID, street and limits, route/district, facility, or precise incident location. 

Situation Observed condition, service completed, passes/lane miles, material, equipment status, 
hazard, or exception. 

Action / request Action already taken, requested decision/resource, priority, required-by time, and assigned 
owner. 
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Message Element Minimum Information 

Confirmation Receiving lead repeats/acknowledges material assignments or changes. Agreed 
acknowledgment time: ______ minutes. 

Escalation If the primary lead does not acknowledge within the agreed time, contact the alternate, then 
OHM Dispatch/County Command or the municipal emergency chain as applicable. 

Record Enter the communication, decision, assignment, and disposition in the approved event record 
or manual fallback log. 

 

Annual Approval 

County Municipality 

DPW&T Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 

Municipal Operational Lead 
Name/Title: ______________________________ 
Signature: __________________  Date: ________ 
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