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Status Definitions:

e Pending — Requested, not yet scheduled

Revising and
updating the
Town’s
document
retention
policy and
communicatio
ns strategy

Hourclé

Pendin

e Scheduled — Assigned to a specific meeting date for consideration
o Deferred — Postponed for future consideration
e In Progress — Staff actively preparing materials

Completed — Discussed and Concluded
Cancelled — No longer to be discussed

Priority & Scheduling Buckets
Immediate (Next 1-2 Meetings):
e Time-sensitive ordinances



e Grant deadlines
« Contract approvals

Near-Term (Next 60—90 Days)
o Budget work sessions
« Public hearings requiring notice periods
o Development proposals

Long-Term / Strategic
e Comprehensive plan updates
e Economic development strategy
e Major infrastructure planning



