
Topic/Issue Type Description Request

ed by 

Status Target 

Meeting 

Date 

Notes/Ne

xt Steps 

Vacant 

Property 

Ordinanc

e 

Proposed 

Changes to 

the Town’s 

Vacant 

Property 

ordinance 

Franklin In 

Progre

ss 

5/12/20

26 

TA Ruff 

providing 

commenta

ry for 

Council 

discussion 

Ethics Ordinanc

e 

Discussion of 

conflicts of 

interest 

definitions 

Lott Pendin

g 

    

Homelessne

ss 

Discussi

on 

Discussion of 

resources 

available for 

unhoused 

individuals 

Lott Pendin

g 

    

AI 

Governance 

Discussi

on 

Implementing 

guardrails 

around the 

use of AI in 

Town 

business 

Colbert Pendin

g 

    

Document 

Retention 

and Comms 

Strategy 

Discussi

on 

Revising and 

updating the 

Town’s 

document 

retention 

policy and 

communicatio

ns strategy 

Hourclé Pendin

g 

    

  
Status Definitions: 

 Pending – Requested, not yet scheduled 
 Scheduled – Assigned to a specific meeting date for consideration 
 Deferred – Postponed for future consideration 
 In Progress – Staff actively preparing materials 
 Completed – Discussed and Concluded 
 Cancelled – No longer to be discussed 

  
Priority & Scheduling Buckets 
Immediate (Next 1–2 Meetings): 

 Time-sensitive ordinances 



 Grant deadlines 
 Contract approvals 

Near-Term (Next 60–90 Days) 
 Budget work sessions 
 Public hearings requiring notice periods 
 Development proposals 

Long-Term / Strategic 
 Comprehensive plan updates 
 Economic development strategy 
 Major infrastructure planning 

  
 


