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STAFF REPORT

Purpose

To update the Council on the scheduling of upcoming consultant interviews for the Pocket Park project
and Strategic Planning initiative.

Background

Due to scheduling difficulties in coordinating availability across multiple consultant firms, staff had to
offer alternative interview dates. Interviews will be scheduled for August 4th and August 11th.

Format & Fairness Considerations

To ensure fairness and prevent any firm from gaining an advantage over another, all consultant
interviews will be held in administrative session.

Pocket Park interviews and Strategic Planning interviews will be scheduled on separate days to keep the
two processes distinct.

Some consultants will appear virtually, while others may attend in person, depending on availability.
Next Steps

Staff will finalize the interview schedule and notify the Council of specific times and formats for each
session in advance of August 4th and 11th.
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