Town of Upper Marlboro

TOWN COUNCIL SPECIAL MEETING / WORK SESSION
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, January 13, 2026 at 7:00 PM
AGENDA

This meeting will be conducted via Zoom Video Teleconference. As the Town Hall remains closed to the general public at this
time, interested citizens may participate by video (Participants must sign-in with the Clerk):

https://uppermarlboromd-gov.zoom.us/j/86847876643?pwd=4GcCOWdbBADEAdSfg9Akf6IWoNxYBZ.1
Webinar ID: 891 6659 9252; Passcode: 031416; Audio Dial-in only: 301 715 8592
Work Sessions are open to public observation, however, public participation is at the discretion of the Board

Pursuant to Maryland Annotated Code, General Provisions Article 3-305(b) (1) [“To discuss the appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; any other personnel matter that affects one or
more specific individuals”], the Board of Commissioners proposes to go into Closed Session following the Council Work
Session on Tuesday, January 13th, 2026, 7:00 PM to discuss a personnel matter.

SPECIAL TOWN MEETING AGENDA: 7:00 PM

Call to Order - 7:03
Roll Catl

Pledge of Allegiance
Review of Agenda
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Business

A. PGCO CIP USE (Resolution 2026-01 ) - {2:34)

B.  Pocket Park Electrical Upgrade (Resolution 2026-02) - {17:03)

6. Adjoumnment - (24:08)

WORK SESSION AGENDA: 7:00 PM

Call to Order - (29:39)

Roll Call

Business

A. Meeting Regulations(Discussion) - (30:11)

B. 2026 Calendar — (44:46)

C. RFP(Discussion) - (52:58)

D. Vehicle Purchase(Discussion) - (1:07:40)
10. Administrative Updates - (1:49:53)
11. Preliminary Approval of Next Meeting Agenda - (2:12:20)
12. Motion to go into Closed Session
Motion by Councilmember Franklin to go into Closed Session
Motion seconded by Vice Mayor Brooks

13. Video of the Special Meeting / Work Session will be posted to the Town YouTube Channel within 1 business days of the
meeting.

All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 217



Town of Upper Marlboro

REGULAR TOWN MEETING/PUBLIC HEARING
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, January 27, 2026 at 7:00 PM
AGENDA

This meeting will be conducted in person.

Persons who are unable to attend the meeting may attend virtually via phone or the following Zoom Video Teleconference link:
https://uppermarlboromd-gov.zoom.us/j/88605465733?pwd=IbLHGCpRO1PvbEIE5 aFV3vn6ctUSMhk.11 Persons who
desire to speak during public comment shall sign-in with the Clerk.

REGULAR TOWN MEETING/ PUBLIC HEARINGAGENDA: 7:00 PM

Call to Order - 7:07
Roll Call

Pledge of Allegiance
Review of Agenda
Consent Agenda- (1:56)
Meeting Minutes
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Financial Report

Public Safety Report

Public Works Report
General Government Report

6. Business (4:28)
Public comment will be taken prior to Business line items (3 minutes per item)
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A.  Meeting Regulations (Discussion) — {5:12)
B. RFP, Accounting Services and Cleaning Services (Council Vote) —(19:08)
C. Vehicle Purchase Police Dept, Public Works, and Gen Government Quotes Attached(Council Vote) - (36:45)
D. Budget Adjustment (Council Vote) - (1:22:50)
7. Administrative Updates — (2:46:58)
A.  Council Member Reports

8. Public Comment - (2:55:43)
For items not necessarily on the immediate agenda (3 minutes per item)

9. Preliminary Approval of Next Meeting Agenda - (2:56:31)

10. Adjoumment
Motion was made by Councilmember Lott to adjourn the meeting
Motion was second by Vice Mayor Brooks
Colbert Aye | Brooks Aye | Franklin Aye | Lott Aye | Horucle Aye |

PUBLIC COMMENT PROCEDURES

Your Town government appreciates citizen input. To maximize effective resolutions on resident’s issues, we encourage
Town residents and businesses to contact us at Town Hall weekdays: 9 a.m.-5 p.m., or by written correspondence (or
email to info@uppermarlboromd.gov). You are always welcome to schedule an appointment with the Mayor or a Council



Town of Upper Marlboro

TOWN COUNCIL SPECIAL MEETING / WORK SESSION
14211 School Lane, Upper Marlboro, Maryland, 20772
Tuesday, February 10, 2026 at 7:00 PM
AGENDA

This meeting will be conducted in person.

Persons who are unable to attend the meeting may attend virtually via phone or the following Zoom Video Teleconference link:
https://uppermarlboromd-gov.zoom.us//83491262873 Persons who desire to speak during public comment shall sign -in
with the Clerk.

SPECIAL TOWN MEETING AGENDA

Call to Order - 7:06
Roll Call

Pledge of Allegiance
Review of Agenda
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Business

A. Black History Month Proclamation (Mayor Colbert) - (7:32)

B. Budget Amendment Introduction (Ordinance 2026-01) - (9:08)

6. Adjoumment - (15:14)

WORK SESSION AGENDA:

7. Call to Order - (15:30)

Roll Call

Business

A. Meetings Regulations (Council Discussion) — (16:23)

B. Budget Calendar (Council Discussion) - (55:10)

C. Committee Recruitment and Staffing (Council Discussion) - (1:04:29)
D. PGCMA Dues & Membership {Council Discussion) -Removed

E. Events Calendar (Council Discussion) - (1:33:31)

10. Administrative Updates - (1:41:11)

11. Preliminary Approval of Next Meeting Agenda ~ (1:58:48)
12. Adjoumment

Motion was made by Vice Mayor Brooks to adjourn the meeting
Motion was second by Councilmember Franklin

Colbert Aye | Brooks Aye | Franklin Aye | Lott Aye | Hourcle Aye



