Town of Upper Marlboro
Fiscal Year 2024 Budget (July 2023-June 2024) — Description of line items

Income

Revenue

4000 Taxes
4010 Real Estate Property Taxes
4100 Personal Property Taxes
4150 PPT Public Utilities
4310 Income Taxes

Total 4000 Taxes

4200 Fines, Licenses, Permits
4220 Town Permits
4230 Business License
4240 Parking Meters
4250 Speed & Red Light Cameras
4260 Parking Fines/Penalties
4280 Pub/Edu/Govt Broadcasting
4290 Trader's Franchise Fees

Total 4200 Fines, Licenses, Permits

4300 Intergovernmental
4320 Highway User Fee
4330 State Police Aid
4340 Financial Corporation Tax
4350 Disposal Fee Rebate

Property Taxes from homeowners

Property Taxes from businesses

Taxes on public utilities located in the Town of Upper Marlboro
Income taxes from residents distributed by the State of Maryland

Parking permits, room rentals,

In-town business licensing program

Payments to parking meters including via parking apps
Speed camera income, expenses are restricted
Tickets and fines for illegal parking

Fee distributed to the Town for cable access

Miscellaneous fees collected by the court system for banks and institutions in town.

Money from the state based on the mileage of streets the Town owns
Money from the state to assist the Town Police Department

Money from the court system regarding banking institutions

Money from the County Landfill as a rebate for yard waste disposal



Total 4300 Intergovernmental

4400 Miscellaneous Revenue
4420 Interest Earnings
4430 Town Hall Services - Misc. Rev
4440 Transfer from Reserve
4450 Special Events/Donations
Total 4400 Miscellaneous Revenue

4500 Grants
4520 State Streetscape
4530 DHCD BIP Grant
4550 Federal- ARPA
4560 DHCD Circuit Rider Grant
4570 MD DNR 21
4580 MD DNR 22
4590 FY20 Bond Bill
FY2022 Bond Bill
FY23 Bond Bill (New Line)
Misc. Grants (New Line)
4600 County DPW&T Grant

Open Space Grant (New Line)

Total 4500 Grants

Total Revenue

Interest on savings

Notary services, room rentals, etc.

Money from ARPA and for Capital Improvements
Sponsorships, vendor booth fees

Bond Bill from State for road design. Will cover a portion of paving on Spring Branch Dr.

Community Legacy Grant for facade improvement program
No deposit in FY 2024, use of funds deposited in 2023
Grant that funds our grant writer position
Upper Marlboro Community Playground Grant
Upper Marlboro Community Playground Grant
Parking improvements to Church Street Parking lot and Pocket Park
Funding for Upper Marlboro Community Playground
Funding for Parking improvements
Small grants throughout the year (ex. PEPCO grant for sustainability)
Streetscape grant for beautification: benches, public art, etc.

Grant for the purchase of open space property



Expenses
5000 General Government

5105 GG Commissioner Salaries Commissioners receive $3,800 per year; President receives additional $15,000 per year
Commission Expenses (New Line) Training and conferences for commissioners

5110 GG Salaries Salaries for general government employees

5111 GG Salaries - Bonuses Holiday bonuses and incentive for using alternate health care plan

Other Benefits -

5120 GG FICA Federal income taxes - employer responsibility
5130 GG Health/Life/Dental Benefits Benefits for employees who take them
5150 GG Pension Benefits Retirement benefit for employees
5300 GG Professional Services -
5310 GG Accounting Accounting firm to perform high level accounting tasks
5320 GG Audit Annual financial audit firm, should change firms every five years
5330 GG Payroll Processing Firm to process payroll
5340 GG Town Attorney & Legal Town Attorney and Annexation Attorney
5350 GG IT Support & Equipment IT team handles town's IT and cybersecurity needs
5360 GG Media Relations Firm on retainer to assist with any media coverage of the Town or its staff and officials
5370 GG Government Relations Assist: bond bill/other funding and watch legislation that impacts the Town
5380 GG Human Resources Services Firm to provide Human Resources services and say up to date
5390 GG Planning Firm ARPA

5400 GG Operating -

5200 GG Insurance & Benefits Property, auto, and other government insurance and life insurance
5415 GG Merchant Services Fees Bank Charges for parking meter credit card transactions

5435 GG Training Training and conferences for staff

5440 GG Dues & Subscriptions Professional organization dues and subscriptions

5445 GG Postage Postage for Town mailings

5450 GG Printing Printing in house for day-to-day needs, flyers for distribution, programs, and Landings



5455 GG General Supplies

5465 GG Town Hall Office Phones

5475 GG Town Elections
5480 GG Town Hall Utilities

5485 GG Town Hall Repair & Maintenance

5490 GG Other
5495 GG Contributions

5900 GG Committee Expenses
5905 Events Committee

5910 CERT Team

5915 Historical Committee
5925 Green Team

5930 TOUM Event

5935 Trunk or Treat

5940 Marlboro Day

5945 Old Crain Hwy Centennial
5950 Art Council Events

5955 Winter Holiday

Total 5000 General Government

Office supplies
Landline phones for Town Hall office

Elections are held in the year. One scheduled election. Buffer for possible special election

Electric, Water, etc.

General repair and maintenance FY24 HVAC repairs: age and original install issues
Petty cash, networking, and community outreach

ARPA funds to support community: FD, Food Bank, and Resident Assistance

Events Committee supports: Movie Nights, Trunk-or-Treat, and Marlboro Day
Community Emergency Response Team

Collects the history of the town and does outreach into the community

Community Garden, Farmers Market

Small receptions hosted by the Town

Halloween Event

Spring Street Festival

No expense in 2024

Happy Leaf festival. This is managed by the Town while the arts council has no bylaws
Tree lighting and Holiday Market



6000C Code Enforcement -

6100C Code Vehicle Maintenance (6701) Maintenance of Chevy Volt used by parking and code compliance staff
6200C Code Parking Meter Maintenance (6702) Maintenance of parking meters, cost of broken, aging and, damaged meters
6110 PS Salaries Salaries for Public Safety Department
6111 PS Bonuses Holiday bonuses and incentive for using alternate health care plan
6111 PS Overtime Overtime for events and shift differentials
6120 PS FICA Federal income taxes - employer responsibility
6130 PS Health Benefits Benefits for employees who take them
6150 PS Pension Benefits Retirement benefit for employees
6200 PS Uniforms Police uniforms for duty wear
6210 PS Weapons & Duty Equipment Duty equipment for police officers
6220 PS Training & Memberships Professional organization dues and training costs
6230 PS Pre Employment Pre-employment screening and testing required for police
6260 PS Mobile Phone Mobile phones for police department
6270 PS Supplies Supplies needed for storage and police related office functions
6300 PS Professional Services Police portion of the professional services: HR, Legal, IT, Media, Cleaning
6400 PS Occupancy Police portion of the cost of Town Hall occupancy
6500 PS General Supplies Office supplies
6700 PS Vehicle Repairs Repairs to Town vehicle fleet
PS Vehicle Fuel Fuel for police vehicles
6720 PS Insurance Property, auto, and other police insurance
6850 PS Speed Camera Budget -
Speed Camera Administrative Fee- 4 cameras Each camera has a monthly cost for its use and Maintenance
Speed Camera Service fee- Service fees for each ticket issued by the cameras
Speed Camera Salaries Salaries related to the running of the speed camera program

Speed Camera FICA Federal income taxes - employer responsibility related to speed camera program



Speed Camera Occupancy

Speed Camera General Supplies
Speed Camera Overtime

Speed Camera Uniforms

Speed Camera Weapons & Duty Equipment
Speed Camera Training & Membership
Speed Camera Pre Employment
Speed Camera Mobile Technology
Speed Camera Supplies

Speed Camera Vehicle Repairs

Speed Camera Vehicle Fuel

Speed Camera Insurance

Speed Camera FY 23 Police Equipment- CIP Vehicle
Speed Camera FY 24 Police Equipment- CIP Vehicle

Speed Camera Marlboro VFD Support
Speed Camera PD Equipment CIP
Speed Camera FY 24 Police Office Space
6880 PS Debt Service
6900 PS GOCCP Police State Aid

Speed Camera portion of cost of town hall

Office supplies for speed camera program

Overtime related to speed camera program

Uniforms for police supporting the speed camera program

Weapons and Duty equipment for police supporting he speed camera program
Training and membership dues for police supporting the speed camera program
Pre-employments screening and testing supporting the speed camera program
Mobile equipment for police supporting the speed camera program

Supplies for outside of the office functions for speed camera program

Vehicle repairs for vehicles issued to police supporting the speed camera program
Vehicle fuel for vehicles issued to police supporting the speed camera program
Property, auto, and other police insurance related to the speed camera program
Vehicle for police supporting the speed camera program

Vehicle for police supporting the speed camera program

Support for emergency services

Money set aside for capital expenses related to the speed camera program
Space for police supporting speed camera program

CIP expenses for leased vehicles

Spending of Police State Aid grant



7110 PW Salaries
7111 PW Bonuses
7111 PW Overtime
7120 PW FICA
7130 PW Health-Life-Dental
7150 PW Pension Benefits
7200 PW Sanitation
7210 PW Waste Collection/Disposal Fees
7220 PW Waste Disposal/Contractor
7230 PW Recycling
7240 Public Works Operating
7250 PW Maint/Repairs/Beautification
Christmas Décor
7260 PW Training & Memberships - Dues
7270 PW Other
7280 PW Streets Maintenance
7300 PW
7340 PW Vehicle Maintenance
Fuel
7350 PW Utilities
7360 PW Mobile Phone
7370 PW Small Tools & Equipment

Office Supplies
Computer Software and
equipment

7385 PW Uniforms
7390 PW Weather Related Expenses

Salaries for Public Works Department

Holiday bonuses and incentive for using alternate health care plan
Overtime for events and shift differentials

Federal income taxes - employer responsibility

Benefits for employees who take them

Retirement benefit for employees

Bulk trash fees

Contractor fees for trash pickup and disposal

Yard waste fees

Maintenance and small repairs, spring and fall plantings, etc.+ Shed
Christmas decorations for around town

Professional organization dues and training costs

Related to facilities and other Maintenance

Maintenance and small repairs to roads potholes, signs, etc.
Repairs to Town vehicle fleet

Fuel for public works vehicles

building utilities for public works building

Mobile phones

Small tools and equipment needed to perform public works functions
Office supplies for public works functions

Computers for Public Works Department
Uniforms for DPW crew

Salt & Sand, rainstorm response, flooding response, etc.



7400 PW Streetlight Electricity Electricity for Streetlights throughout Town.

7410 PW Insurance Property, auto, and other police insurance
7420 PW Mosquito Control Mosquito control program run through State of Maryland
7430 PW Debt Service CIP expenses for leased vehicles

8000 Grants & Awards -

8180 FIP Community Legacy Grant for facade improvement program
8500 Resident Assistance Resident Assistance for utilities and rent
9008 ARP Grants Category remaining from previous year grant (American Rescue Plan - covid funding)
8600 Street Improvements & Street Scape Bond Bill from State for road design. County grant for beautification.
8700 Community Playground Upper Marlboro Community Playground Grant
Parking Upgrades (New Line) Parking improvements to Church Street Parking lot and Pocket Park
Pocket Park (New Line) Improvements to pocket park
Misc. Grants (New Line) Small grants throughout the year (ex. PEPCO grant for sustainability)
Open Space Grant (New Line) Grant for the purchase of open space property
Total 8000 Grants & Awards Streetscape grant for beautification: benches, public art, etc.

Uncategorized Expense
Total Expenses

Net Income
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