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December 1, 2023 

 

To:  Mayor and Council 

CC: N/A 

From: Brandon Perkins, Town Manager 

Re: Employee Compensation Study Summary and Recommendations 
 

Council tasked staff with completing a compensation scale study during FY2024 to ascertain (1) how the 

Town’s current pay scales compare to the local market and (2) where current employee compensation 

falls within the market average. The focus of this study was all non-police employees with the exception 

of Maj. Brock and Chief Mundy, who voluntarily opted out of the recent police pay study. The following 

is a summary of the study and its findings.  

I. Pay Adjustment History 

The Town recognized, before completing this study, that its employee compensation falls short 

of the South Metro local government job market and has been taking steps to address that in 

the form of frequent annual pay adjustments. Most recently, the Town has provided the 

following across the board: 

 July 2021:   4% increase 

 February 2022:  10% increase 

 July 2022:  4% increase 

 July 2023:  4% increase 

As you will see in the following summary, these increases have been successful in narrowing the 

pay gap between the Town and its competitors. 

II. Study Jurisdictions: 

 To accomplish this study, the Town reviewed pay scales from the following jurisdictions: Fayette 
County, Coweta County, Fayetteville, Peachtree City, Senoia, Newnan, Palmetto, Hapeville, 
South Fulton, Douglasville, College Park, East Point, Fairburn, Union City, and McDonough. 



These jurisdictions were chosen based on their geographical proximity to Tyrone, which makes 
them direct competitors with the Town in the local government job market. Population was not 
a factor in this study, so many larger jurisdictions are included which is advantageous to our 
employees. 

 
Please note that we did have to include Clayton County and Fulton County in the studies for our 
Library employees in order to get more data points since many of the aforementioned 
jurisdictions do not operate Libraries.  

 
III. Study Positions 
 

This study included the following positions: Recreation Assistant, Library Assistant, Maintenance 
Tech I & II, Public Safety Clerk, Office Coordinator, Recreation Manager, Library Supervisor, 
Environmental Specialist, Maintenance Supervisor, Court Clerk, Accounting Specialist, Asst. 
Town Clerk, Town Clerk, Police Major, Planner, PW Director, Chief of Police, Finance Director, 
Asst. Town Manager, and Town Manager. 

 
IV. Findings 
 
A. How do the Town’s current pay scales compare to competitor jurisdictions? 
 
1. The vast majority of the Town’s current pay scales for the study positions were well below the 

market average. As depicted in the chart below, only two positions currently have starting 
minimums that are above the market average.  

 

 
   
 
 
 



 

Incorporated 1911 
 

 

950 Senoia Road | Suite A | Tyrone, Georgia 30290 
Phone: (770) 487-4038 | Fax: (770) 487-4529 

www.tyrone.org 

2. A few of the Town’s position’s minimum scales fall into the 0 percentile of the market average 
and most were below the 50th percentile, or median. In fact, only three positions have a starting 
pay that is above the market median: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



3. The study indicated that Tyrone’s average pay scale width was 32.36% while the market average 
was 55.64%. As a result of its “narrow” pay scales, several of the Town’s current employees’ 
salaries are off the scale, meaning that their actual pay is higher than the maximum of the 
current scale for their position. Pay scales should be wide enough to make this a rare 
occurrence.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B. How do the Town’s current employee salaries compare to the study averages? 
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While the Town’s current pay scales were below the study averages for nearly all positions, 
current employee pay was actually above average in most cases, which is a result of the 
aforementioned regular annual pay adjustments over the last several years.  

 

 
 
C. What adjustments, if any, need to be made to the Town’s pay scales and salaries to remain or 

become more competitive in recruiting and retention? 
 
 Meetings were held with each elected official to individually discuss the study data and explore 

options for benchmarking. Each elected official was presented with the full study data as well as 
charts depicting what the Town’s pay scales would look like at various levels. Ultimately, the 
consensus was that the Town should seek to ensure that its pay rates are within the top third 
(66% or higher) of the market and a 70th percentile benchmark was selected. 

 
 To accomplish the goal of increasing the Town’s competitive position in the local market, staff 

recommends the following: 
 



1. Adopt a new compensation plan for all of the included positions that reflects the 70th 
percentile minimum salary benchmark and a 55% range width; and 

 
2. Provide market adjustments for the eight (8) employees who are not currently at or 

above their newly adopted range.  
 
The Town’s new pay scales, if adopted, would be as follows: 

 

 
 
 

The above image is a simplified visual of the newly proposed scales. The actual compensation 
plan that you are being asked to adopt is attached. That document includes police positions at 
their current rates, which were adopted in the last FY.  
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If adopted, these proposed changes would be effective January 1, 2024 and would cost 
$102,992.38, which includes required adjustments to the affected employee’s benefits. The cost 
of this adjustment will be covered by general fund surplus.  

 
 
 


