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STAFF REPORT

AGENDA ITEM:

Consideration to award project PW-2026-01, the 2026 Asphalt Resurfacing project to Shepco Paving,
Incorporated for the base bid amount of $461,123.40.

BACKGROUND:

In keeping with the maintenance of our roads system, this year’s asphalt resurfacing project
consists of LMIG 2025 Supplemental road projects (Donegal Drive and Wickham Drive), and
LMIG 2026 road projects (Tailor Ridge, Park Drive, Handley Court, Brunswick Drive, Arbor Crest
and Dover Chase). The project was advertised, and Bids were received and read aloud on April
23, 2026 at 10 AM. The lowest responsive and responsible bid was $461,123.40 by Shepco
Paving, Inc. This bid is within budget.

FUNDING:
General Funds 100-40-52.2205, LMIG 2025 Sup. Grant, LMIG 2025 Grant and 2023 SPLOST.
STAFF RECOMMENDATION:

Staff requests that Council award project PW-2026-01, the 2026 Asphalt Resurfacing project, and for the
Mayor to execute the Agreement to Shepco Paving, Inc. for the total sum of the Base Bid at
$461,123.40.

ATTACHMENTS:
Bid Tabulation Sheet
PREVIOUS DISCUSSIONS:

Council Budget Planning Workshop in 2025



