
SCHEDULE OF IMPROVEMENTS-STWP ADDENDUM FY2026 - FY2030

(1) Project 
Description

(2) Service Area (3) Project Start 
Date

(4) Project 
Completion Date

(5) Estimated 
Project Cost

(6) Portion 
Chargeable to 
Impact Fees

(7) Sources of 
Funds (& Share) 

(8) Responsible 
Party

Fire Training Center (In 
progress - 99% 
complete; expected 
completion date March 
2026)

Unincorporated Fayette 
County; Brooks; Tyrone; 

Woolsey*
FY2018 FY2026 $1,120,000 22.65%; $253,680

Impact Fees; Balance of 
project funded from Fire 

Tax
Fayette County

Fire Station 14: Sandy 
Creek Road at Flat 
Creek Trail

Unincorporated Fayette 
County; Brooks; Tyrone; 

Woolsey*
FY2028 FY2030 $1,613,773 100% Impact Fees Fayette County

Fire Station 15: 
Gingercake Road at 
Graves Road

Unincorporated Fayette 
County; Brooks; Tyrone; 

Woolsey*
FY2028 FY2030 $2,061,333 100% Impact Fees Fayette County

Rescue Truck (on 
order, expected July 
2027)

Unincorporated Fayette 
County; Brooks; Tyrone; 

Woolsey*
FY2024 FY2026 $224,334 100% Impact Fees Fayette County

Brush Truck -  
COMPLETE - 
delivered FY2026

Unincorporated Fayette 
County; Brooks; Tyrone; 

Woolsey*
FY2025 FY2026 $57,011 100% Impact Fees Fayette County

Engine Pumpers (8 
total; 4 purchased 
since 2018; 2 on order, 
expected Jan 2026)

Unincorporated Fayette 
County; Brooks; Tyrone; 

Woolsey*
FY2018 FY2026 $3,252,082 100% Impact Fees Fayette County

* Fayette County provides Fire Services for unincorporated Fayette County, Town of Brooks, Town of Tyrone and Town of Woolsey.  The Service Area for the Fire Impact Fee 
does not include Peachtree City or City of Fayetteville. 
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