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Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

drement. You musl show that

1. It provides sufficlent opportunity to meet the Eagle Scout service project reqt st shov
benefil a religious institution, a

planning, development, and leadership will take place; and how lhe three factors will
school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safety issues will be addressed, You musl show you have an understanding of whal musl be done to guard
against injury, and what will be done if someone gels hurt.

4. Action steps for further detailed planning are included. You must make a list of the key sleps you will lake to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience.

When compleling your proposal you only need enough detail to show a reviewer that you can meet lhe lests above.
If showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex
than necessary. Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next

step, preparation of your project plan.

If your project does not require materials or supplies,etc., simply mark those spaces "not applicable.” As a reminder, do
not begin any work, or raise any money, or obtain any materials, until your project proposal has been approved.

Consider also, that if you submit your proposal too close to your 18th birthday, it may not be
approved in time to finish planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an informalion sheet called, “Navigating the Eagle Scout Service Project.”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scoul

service projecl works. Be sure to read il carefully so you can explain whal it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the
beneficiary has the right to review, and also to require changes in your project plan,

Again, be sure to read carefully *Navigaling the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your project plan using the form in this
workbook. Doing so increases the likelihood your project will be approved at your Eagle Scout board of review. As you
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project

proposal to learn how coaches are designated in your cornmunity.

Your designated coach can help you avoid the common pilfalls associated with Eagle Scoul service projects and be a big
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in
conducting the kind of project you are planning. Il's ok for you to work with them as well. The more coaching you gel, the

better your results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work
on your project.
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Contact Information
Eagle Scout candidates should know who is involved, but contactinformation may b more important to unit leaders and others in case thoy wantta
talk to each other. While it is recognized that not all the information will be needed for every project, Scouls are expected to provide o5 much as
reasonably possible. Approval representatives must undarstend, however, hal dang so is nol part of ha senvice project frequeemant

Eagle Scout Candidate

Name: RUSSELL EMMANUEL LAGRANDE

Birth dale. 04/21/2010

Emall Address: RussellLaGrande@gmall com

BSA PID number: 133198297

Address: 350 PEACEFUL WAY

lCaty: FAYETTEVILLE Stale: GA lZIp; 30214

Preferred telephone(s): 678-704-1005

Life Board of Review date: 10/10/2024

Current Unit Information

Check One: (®Troop Ocrew O ship Unit Number: 79

Name of Districl. FAYETTE Name of Council: FLINT RIVER

Unit Leader check one: (&) Scoulmaster O Crew Advisor O skipper

Name: ANDREW TOERING Preferred telephione(s): 404-441-9247

Address: 126 SUMMIT WALK City: PEACHTREE CITY ISIale.GA Zip: 30269
Email Address:  andrevdoering@belisouth nel

Unit Committee Chalr

Name: CARISSA CAMPBELL Preferred telephone(s): 770-862-0517

Address: City TYRONE state:GA_ |2ip 30200
Email Address:campbell carissa@yahoo com

Unit Advancement Coordinator (If your urst has 09¢)
Name:CAROLINE BROWN Preferred telephone(s): 404-680-7966

Address. City: TYRONE State:GA [ Zip 30200

Emall Address: Troop79Advancemeni@gmail.com

Project Beneficiary

(Nama of rekgious insdtuton, school or community)

Name: TOWN OF TYRONE, GEORGIA/ Parks & Rec Dept

Preferred lelephone(s) 770-487-4694

Address: 145 COMMERCE DRIVE

City. TYRONE State:GA Zip:30290

Emall Address: lynda.owens@lyronega.gov

Project Beneficlary Representative

{Nama of contact person for the peoject beneficiary)

Name:KRISTIE MCCLENNY/ LINDA OWEN

Preferred telephone(s): (770) 881-8295

Address: 145 COMMERCE DR City. TYRONE State:GA Zip30290
Email Address. krista.meclenny@lyronega.gov

Your Council Service Center

Contact Name: RACHEL MOODY Preferred lelephone(s): 770-227-4556

Address 1361 ZEBULON RD City. GRIFFIN ]S!aw:GA Zip.30224

Email Address: rachel moody@scouting org

Council or District Project Approval Representative
(Your unil leader, un! advancement coortinalor, or counal or district advancermeal char may help you leam who this wil ba )

Name: UTE WHATLEY

Preferred telephone(s): 770-401-47562

Address: 209 COLUMNS LANE

City. PEACHTREE CITY Slate: GA 2ip:30269

Fmail Address:ulewhalley@gmail.com

PI'OJ ect Coach (Your councd or thstrict projoct approval roprosentosve may help you leam who tivs wil be )
Name: THOMAS SHEEHAN Preferred lelephone(s): 770-315.9378
Address: City. | state Zip:

Email Address: {sheehan@numail org
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Project Description and Benefit
Bri ﬂy scribe your project

Include images on an additional document.
Tell how your pi

When do you plan lo begin carrying out your project?

. When do you think your préj'act' will 5_9 completed?
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Giving Leadership

Approximalely how many people will be needed to help on your project? |
Where will you recruit them (unit members, friends, neighbors, family, others)?

Materials Materials are things that bacome part of the finished project, such as lumber, nails and paint.

What types of malerials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

Sup plies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies and garbage bags.

What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.
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Tools Include tools, and also equipment, thal vl be horrowed, rented, or purchasad

What tools or equipment, if any, will you need? You do not need a delailed list, bul you must show you have a reascnable idea
of what is required.

Other Needs  items that don't fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, elc..
What other needs do you think you might encounter?

Permits and Permissions Note that property owners should oblain and pay for permits.
Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?
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Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just wanl to see if you can reasonably expect lo raise enough money lo cover an inilial estimate of
expenses. Include the value of donated malerials, supplies, tools, and other items. 1l is nol necessary to include the value of lools or other ilems that
will be foaned al no cost. Note that if your project requires a fundralsing epplication, you do not need to submit it veith your proposal.

Enter your eslimaled expenses below
(include sales lax if applicable)

Fundralsing: Explain how you wall raise the money ta pay for the total cosls. If you
intend lo seek donations of aclual malerials, supplies, etc., then explain how you plan to

Malerials: I $2500.00|
Supplies: | $50.00)
Tools: | $250.00)
Other: | $200.00|
Total Costs: [ s3000.00|

Project Phases

The Town of Tyrone, as the project beneficiary, may provide some of the materials needed for the
project. Additional materials or financial donations may be requested from friends, family members,
local businesses, and community to help support the project.

Al funds and materials recelved will be used solely for the completion of the Eagle Scout service
project. Any excess funds or unused malerials will be given to the project beneficiary, the Town of
Tyrone. If fundraising is conducted outside of the Scout's troop, family, or the beneficlary, the
appropriate Eagle Scout Service Project Fundraising Application will be completed and approved as

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan, Other
phases might include fundraising, preparalion, execution and reporting. You may have as many phases as you want, butitis
not necessary to become overly complicated; brief, one line descriptions are sufficient. If you have more than 10 phases,

altach a separate page with your continued phase list.

Final measurements + layout plan + Town approval

Materials procurement and staging

Wl N =

Pre-build music wall (as much as possible before workday)

Workday: site prep — base — pavers — tiles — benches — music wall placement

Cleanup + beneficiary walkthrough

Report + photos + signatures

=l NV B

Logistics

How will you handle transportation of malerials, supplies, tools, and helpers?

- Malerials delivered to site early morning

« Parents provide transport for lools and volunteers
« Designale a slaging zone away frem playground fool traffic
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Safety Issues _ : : The Gulde to Safe Scouting is an important resource in considenng safety 1ssues
Describe the hazards and safety concerns of which you and your helpers should be aware.

. Read the "\ge Guidelines for Tool Usagd" at Scouling.org

Pr oje ct Plann ing You do not have to hst overy step, but it must ba enough lo show you have a reasonable idea of how to prepare your plan
List some action steps you will take to prepare your project plan. For example, “Complete a more detailed sel of drawings.”
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Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document’s contents to be locked preventing future edits;

make sure you save a copy if any signatures will be inserted digitally.

Candidate's Promise*

Sign below before you seek the other approvals for your proposal

beneficiary.

On my honor as a Scout, | have read this entire workbook, including the "Message to Scouls and Parents or Guardians” on page 4. | promise lo be lhe
leader of this project, and to do my best to camy it oul for the maximum benefit lo the religious Institution, school, or community | have chose as

Signed

[Date

' Remember: Do not begin any work on your project, or raise any money, or oblain any materials, unlil your projfect has been approved

Unit Leador Approval* Unit Committee Approval®

| have reviewed Ihis proposal and discussed it with the candidate. || This Eagle Scout candidale is a Life Scout, and registered

believe it provides impact worthy of an Eagle Scoul service project, and |In our unit. | have reviewed his proposal, | am comfortable

wall involve planning, development and leadership. | am comfortable the | he project s feasible, and | will do  everything | can

Scout understands what to do, and how to lead the efforl. | will see that | see thal our  unit measures up lothe level of  support

the project is monitored, and (hal adulls or olhers present will |we have agreed o provide  (f any). | certify that |

not overshadow them. have been authorized by our unil commilee lo provide its
approval for lhis proposal.

Signed | Date Signed | Date

Name (Printed) Name (Printed)

Beneficiary Approval* Council or District Approval

This  service project  will  provide  significant  benefil, and|! have read lopics 9.0.20 through 9.0.2.15, regarding

we will do all we can lo see it through. We realize funding|the Eagle  Scout service project, in the Guide

onour parl is nol required, bul we have informed lhe Scout of|fo Advancement, No. 33088. | agree on my honor to apply

the financial support  (if any) lo which we have agreed.|lhe procedures as wrllen, and in compliance wilh the policy

We understand any fund ralsing the Scoul conducls will be in our|on “Unauthorized Changes lo Advancement.” Accordingly, |

name and that funds left over will come to us if we are|approve this proposal. | will encourage the candidale lo prepare a

allowed to accept them. We will provide receipts to donors project plan and share it with the designaled project coach.

as required.

Our Eagle Candidate has provided us a copy of "Navigating the Eagle Scout
Service Project, Information for Project Benoficlaries.”

Yes No

Signed Dale

Signed Date

Name (Printed)

Name (Printed)

* While it makes sense to obtaln approvals in the order they appear, there shail be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the others. )
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