COUNCIL AGENDA ITEM COVER SHEET
Meeting Type: Council - Regular

i ity Meeting Date: August 21, 2025
TYRONE 8 q .
-GEORGIA- Agenda Item Type: New Business

Staff Contact: Scott Langford

STAFF REPORT

AGENDA ITEM:

Consideration to Award the Shamrock Lake Dam — Outlet Pipe Replacement project number
PW-2024-11 to Limitless Concrete in the amount of $298,225.

BACKGROUND:

The outfall structure of Shamrock Lake Dam is in need of repair. In budget meetings for the FY
26 Budget, staff included funding request from General Funds and 2023 SPLOST funds to
perform repairs and make improvements to the spillway system. Bids were received on June
17, 2025, and the low bidder was Limitless Concrete at $298,225. Some trees may have to be
removed to complete the work. Please note this is a separate project from the future tree
removal project.

FUNDING:
2026 FY General Fund 100-40-54.1409 and 2023 SPLOST Fund 322-49-54.1422
STAFF RECOMMENDATION:

Staff requests Council to Award the Shamrock Lake Dam — Qutlet Pipe Replacement project
number PW-2024-11 to Limitless Concrete for the total amount of $298,225.

ATTACHMENTS:
Bid tabulation form
PREVIOUS DISCUSSIONS:

Budget meetings
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