COUNCIL AGENDA ITEM COVER SHEET
Meeting Type: Council - Regular

TOWN OF -
Meeting Date: February 6, 2025
TYRONE € 4R
GEORGIA. Agenda Item Type: New Business

o Staff Contact: Scott Langford

STAFF REPORT

AGENDA ITEM:

Consideration to Award the Palmetto Road at Arrowood / Spencer Lane Roundabout PW-2021-
13-04 to Southeastern Site Development, Incorporated in the amount of $2,314,796.71.

BACKGROUND:

As part of the 2017 SPLOST, a roundabout (RAB) was proposed at the intersection of Palmetto,
Spencer and Arrowood roads. The proposed RAB was for a mini roundabout. In August 2020,
the Town took proposals from engineers to evaluate the intersection and hired Maldio and
Wilburn to perform the study. In March 2021, the study was completed and presented to the
Council with a recommendation against a mini roundabout and a recommendation for a full
RAB. Staff developed a request for proposals for hiring a transportation engineer of record that
could design the RAB as well as other projects. In December 2021 the RAB project was assigned
to POND for design. In September 2023, staff presented the 90% design plans to Council for
approval and to start land acquisition. In December 2024, the land acquisition was completed,
and the project was advertised for bids. Bids were received on January 15, 2025, at 10 AM.

The low bidder was Southeastern Site Development, Incorporated at $2,314,796.71 for the
base bid. Staff added bid alternates in the event the project came in over budget. These were
deduct alternates with lesser quality items; therefore, the staff recomends not accepting the
bid alternates as the project is well within budget.

FUNDING:
2017 SPLOST - Account ID: 321-49-54.1414
STAFF RECOMMENDATION:

Staff requests awarding the Palmetto Road at Arrowood / Spencer Lane Roundabout project
PW-2021-13-04 to the Southeastern Site Development, Incorporated in the amount of
$2,314,796.71.

ATTACHMENTS:
Bid tabulation form.
PREVIOUS DISCUSSIONS:

Budget & SPLOST 2017 meetings. See “Background” above for additional discussions.



¢ JoT T 28eg

Uoe3g Apues :£q passauip

“m PJOJFURT 1RODS :£q poAlooay spig

JOLI2 LpEW SAN0UIP pay

00°000°81 $ 0000981 $ 00°008°01 g 00°0T8°L1 g 47 09 paduwieis pue 10[03 “you] 9 sding 19ard 91910U0))| £vd
§ < " ‘ ¥ i 5 A poMitiGis

00°008°LI1 g 00'0T0°SL $ 00°000°C9 $ 00°0E+'SL $ AS 01¢ DuE 10100 “youy 1 “woudy yoru] asouon| VE

00°0S€°L $ S1'591°9 S 00'FL19 $ 0r61LE g oV L¥'1 paesoipAH| 1ve

S3A SHA SHA SdA EPUIPPY PAIpPI[MO DY
1% iR g ] Py PR T AR R G| o o
T R R T P DT t
301d 20md EET] 301d 3014d WLOL i I
IVLOL AILVIND YD LND V101 AILVIND YD LIND Q3LVIND YD 3914d LINA V101 QIUVINDTVD LINN NOULJRIOSAA WAL # WAL




¢ Jo~ T a8eq (oeag Apues :Aq passaulip \gﬁqﬁﬁloﬁ :Aq paa1209y spig
\M JOLID YIEL SAI0UIP Py
00°00L°11 $ 00°000°CI1 $ 00°00% 1 3 00°00S°¢1 $ 471 09 paduwes pue 10[0d "you] 9 sdng Baeq 9je10u0)| £vd
e Sa g — padures|
00°0S€°LS $ 00°0v1 69 $ 00700196 3 00°0L°69 $ AS 01€ PUE 10[05 “You] O] “uoidy Yoni] 421U vd
0STHO'Y $ 00°LSLLT $ 00°SPI°S $ 00°SLSE $ QY Lyl PoasoIpAH| [VE
SILVNYILTY aid
_
arg asve 1v.Lo.L
008EP'SELE $] 8¥'SF17T9EE g | €9LIL68EE  $] 001£9°¢89T §| 51 i (SOUBMOI[Y [E103d§ SUIPN|oUT) pig ased [€10],
SAA SHA SHA SAA (%¢€) puog plg
SHA SHA SIA SFA BPUSPPY PIZPa|MOWOY
aig 3sva
3018d EEIT 3014d 3diMd 3D1¥d VLOL EE ALLINVIO
IVLOL A3LYIND TV LINN AYLOL 31V INDTVD LINN QALY IND VD AD1Hd LINN TVLOL AALVINDTIVD 301dd LINN LINN W.M.m NOLLdREIDS3a WALl # W3LI
INIAVd INOWGTId Ao¥3T1oN LSNOD LINKINS 1SNOD NOSTIM Wd 00:Z @ ¥202 'sL Aenuer :31va aig

LNOFVANNOY INVT ¥IINIJS/TOOMOYYY LY V0 OLLINTVS

VO ‘INOYAL 40 NMOL FHL

YO-EL-LZ0Z-Md 104 uonenqe; pig

AC MM




¢ J0 ¢ ofeg (oeag Apues :Aq passoulip PJOJHUBT 13005 'Aq PaAIaddYy Spig
X.\\ 10112 JEW $2I0UIP PAY
00°00F° 11 g 000¥T6 $ I7 09 paduwels pue 10[02 You]  SALIg 19AE] QRIUOD | £VH
—_— rieereld m padwels|
00'05°€9 $ 000zTIS  § AS 0l€ pue 10100 “ouy 0] “uosdy ons ayamsuopy| CVE
00°088°S $ 0F'L80°CT $ oV L'l pavsoIpAH| [vd
SALVNYALTY a1g
arg asvd VLol
_ _ SLOYTIEKE § _ 6E0S6'9TLT $ _ ST [ (Souemo[[y [eroadg Suipniour) pig aseq [€10],
SIA SHA (%¢) puog pig
STA SAA EPUSPPY PISPajMowoy
aig asva
ERIT 3018d Fomd ESTHE 2204d TVIO0L 3218d ALIINYND
VLOL @ILVIND TV LINN IV.L0L QILVIND WD LINN AIULVIND IV JDI¥d LINN TYLOL OFLYIND YD F21Hd LINN 1IN 1S3 NOLLJRHDSIA WAL # INILL
dNOoY9 LLIFH0D T3NS ¥'F Wd 00:Z @ 20z ‘51 Arenuer :31va aig
V9 TINOYAL SO NMOL FHL ANGUAL

LNOFVANNOY INVT ¥FINIJS/AOOMONHY LV V0N OLLINTVL

F0-EL-LZ0Z-Md 10} UoneINqel pig

A NMOL

&




