Downtown DDA ITEM AGENDA

yrQn e REQUEST FORM

Meeting Date: 02/18/2026 Staff Contact: Phillip Trocquet
Agenda Section: Old Bus. Department: DDA
Staff Report:

Item Description:

Review of the DDA's current Financial Position

Background/History:

As the DDA enters its fourth year of operation, it is a good time to review where we have been and look ahead to
future planning for the DDA’s activities and opportunities.

Findings/Current Activity:

Included is the DDA’s current financial position and budget. The only outstanding item not included in the
financial report is the DDA’s pending $30,000 contribution from the Town.

Is this a budgeted item?

If so, include budget line number:
Actions/Options/Recommendations:

Discussion



