
 

 
COUNCIL AGENDA ITEM COVER SHEET 

Meeting Type: Council - Regular 
Meeting Date: September 7, 2023 
Agenda Item Type: New Business 

Staff Contact: Scott Langford 

 

STAFF REPORT 

AGENDA ITEM: 

Consideration to award professional design services for the 2024 Adams Lake Dam Improvements 
project PW-2024-10 and the 2024 Handley Park Dam Improvements project PW-2024-12 to Schnabel 
Engineering. 

BACKGROUND: 

On March 21, 2024 the citizens of Fayette County voted and approved the 2024 SPLOST referendum.  As 
part of the approved SPLOST 2024 projects, the Town is moving forward with the professional services 
for the 2024 Adams Lake Dam Improvements project PW-2024-10 and the 2024 Handley Park Dam 
Improvements project PW-2024-12.  These professional services include preliminary engineering 
evaluation and surveying services.  As part of the services, a hydrologic and hydraulic analysis will be 
conducted.  This information will then be used to establish the scope of work required for each dam so 
that engineering design services can be accurately estimated and procured.  The professional services 
are a lump sum at $34,500 for Adams Lake Dam and $18,000 for Handley Park Dam.  Shamrock Park 
Dam work on another project has already accomplished some of this work; therefore, we will finish the 
work with that company and not as part of this contract. 

FUNDING: 

2024 SPLOST  

STAFF RECOMMENDATION: 

Staff is recommending authorizing the Mayor to execute and Award the Preliminary 
Engineering Services contract to Schnabel Engineering for the 2024 Adams Lake Dam Project 
PW-2024-10 and for the 2024 Handley Park Dam Improvement Project PW-2024-12 for a total 
fee of $52,500. 

ATTACHMENTS: 

Schnabel Engineering Proposal 

PREVIOUS DISCUSSIONS: 

None 


