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Department: DDA
Staff Contact: Brandon Perkins, Town Manager

Meeting Date: March 14, 2022
Agenda Section: New Business

Staff Report:

Item Description: A discussion about the vision and short-term goals of the
Downtown Development Authority.

Background/History: Staff would like to have an open discussion with the Board in order to
obtain input on its vision for the Authority and its short-term goals. This will include an
introduction to the Town's Livable Centers Initiative (LCI) by Mr. Trocquet.

Findings/Current Activity:

Is this a budgeted item? If so, include budget line number:

Actions/Options/Recommendations: Board members should be prepared to discuss their
vision for the Downtown and short-term goals that they would like to see the Authority begin

working on.



