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STAFF REPORT
AGENDA ITEM: Consideration to award the Shamrock Pavilion A/V System Design & Install RFP 
(TYR-2026-01) to S&L Integrated Systems, LLC, in an amount not to exceed $107,125.66.

BACKGROUND: Shamrock Pavilion was constructed with electrical infrastructure and conduit stubs 
intended for a future, standalone A/V installation. The Town issued RFP TYR-2026-01 to procure a 
preset-based sound, lighting, and rear-projection system operable by non-technical staff and approved 
rental groups. Proposals were evaluated by a selection committee using the published criteria; S&L 
Integrated Systems received the highest overall score and is recommended for award.

FUNDING: Between 2023 SPLOST and Assigned Funds, there are adequate monies available for this 
project. The A/V system was always planned as a separate item from the pavilion construction contract.

STAFF RECOMMENDATION: Approve award to S&L Integrated Systems, LLC for an amount not to 
exceed $107,125.66. 

ATTACHMENTS: RFP TYR-2026-01, RFP Tabulation

PREVIOUS DISCUSSIONS: Council previously discussed the pavilion project as a phased effort, with 
A/V procurement to follow construction once the facility was in place. Electrical/conduit provisions 
were included during construction to facilitate this later installation.


