Downtown DDA ITEM AGENDA

E yr Qn e REQUEST FORM

Meeting Date: 09/12 /2022 Staff Contact: Phillip Trocquet
Agenda Section: Staff Com. Department: Community Dev.
Staff Report:

Item Description:

Background/History:

Various funding opportunities such as grants, economic development funds, and loans are
available to the DDA. Before seeking these funds, staff wishes to discuss which projects the
DDA would like to prioritize from the Town’s LCI and other plans in regards to seeking
financial assistance.

Findings/Current Activity:

The DDA will be granted various properties from the Town such as the old fire station, and
police station which were identified in the LCI as catalytic sites. Other opportunities such as
the application for and issuance of revolving loan funds for facades and other small projects
are viable as well.

Is this a budgeted item? If so, include budget line number:

Actions/Options/Recommendations:

Staff recommends that the DDA set a list of priorities regarding project management so that
staff can pursue the appropriate funding sources first.



