COUNCIL AGENDA ITEM COVER SHEET
Meeting Type: Council - Regular

TOWN 2P Meeting Date: April 6, 2023
TYGBQNE Agenda Item Type: Old Business

W Staff Contact: Scott Langford

STAFF REPORT

AGENDA ITEM:

Consideration to approve Change Order 1 for the 2022 Dorothea Redwine Park Phase One (Pickleball
Courts) project number PW-2022-12.

BACKGROUND:

The 2017 SPLOST projects included pickleball courts at Dorothea Redwine Park. The project
was awarded to Headley Construction on December 15, 2022. Construction started on the
project and the contractor encountered an unforeseen condition of a large amount of concrete
below the ball field surface. The Town, contractor and A&E looked at several options on how
best to construct the courts and minimize the costs. In the last month, Town Manager Brandon
Perkins has been updating the Council on the staff’s efforts to resolve the issue. The result of
discussions with A&E and Contractor is now formalized into Change Order Number 1 for
Council’s consideration.

FUNDING:

2017 SPLOST 321-69-54.1230

STAFF RECOMMENDATION:

Approve the 2022 Dorothea Redwine Park Phase One — Change Order 1
ATTACHMENTS:

Change Order 1

PREVIOUS DISCUSSIONS:

Council Meetings and Workshop in March 2023



