CITY OF TWO RIVERS
ROOM TAX COMMITTEE PROCEEDINGS
November 14, 2023
9:30 AM, 3rd Floor City Hall

Call to Order
The meeting was called to order at 9:30 AM.

Roll Call

Room Tax members present: Curt Andrews, Rick Carey, Bill LeClair, and Greg Buckley.
Absent: Peter Crabbe

Also, present were Jeff Dawson, Library Director and Elizabeth Runge,

Community Development Director. Members of Explore Two Rivers: Rick Carey, Jeff
Dawson, Brenda Koprowski, Gina Krahn, Joy Krieger, Nancy Nabak, Tonya Prosser, John
Wyrostek. Absent and excused: Laura Prellwitz. Absent: Peter Crabbe

Update on Room Tax Receipts
The updated receipts presented are attached to these meeting notes.

Report on Tourism Director Search
The deadline for the recruitment is November 20, 2023. To date there have been 5
applications received.

Consideration of a Proposed Budget for use of Room Tax Funds

Greg Buckley presented the proposed budget and it is attached to the this document.
There was discussion of creating an “opportunity fund” line item. This fund would be
for capital or one-time funding requests based on a soon-to-be-created application
criteria to assist event agencies seeking help. An example that was discussed is the
upcoming Ornithology Conference to be held at Woodland Dunes. A request has been
made but the question arose what budget does this type of request come from? If it
will be outside of the budget allocation to Explore Two Rivers, then this Opportunity
Fund could potentially be the funding source.

There were two funding request options submitted by the Washington House in
response to a request to extend their hours of operation. A motion was made by Ric
Carey in support of Option 1, seconded by Bill LeClair. The conditions of the motion
were:

e Consideration by the Washington House of data that shows Wednesdays are the
slowest day of shoppers, and Mondays are busiest and to look at the options of
days open;

e This funding is a one time event.

The motion carried on a voice vote unanimously.

A motion was made Bill LeClair and seconded by Rick Carey to approve the budget with
the addition of the opportunity fund with a $20,000 amount budgeted. The motion
carried on a voice vote unanimously.



Update on Contract with Explore Two Rivers
There was no update at this meeting.

Discuss possible Grant Program for Explore Two Rivers

This item is regarding capital or one-time funding requests based on a criteria to assist
those requesting funds. Examples of programs that currently exist at other tourism
entities were shared with the Room Tax Commissioners. The idea is to establish criteria
to make consistent decisions. Staff will prepare a draft application for evaluation.

Information: City Funding through TID 12 for Further Design on Conversion of City
Owned Lift Building for Welcome Center

A request for a proposal of 30 percent plans is the next step for the work to progress on
the plans for this planned project. It is identified in TID 12.

Adjournment
A motion was made by Bill LeClaire and seconded by Peter Crabbe to adjourn. Motion

carried on a voice vote.

Meeting adjourned at 11:50am.



LTI'S1I § v8TLYY $ | po6'ssT $ | 166°s8 § | Legstt $| B I 1aquiadaq Pouereg pung |
] P8T'LYI § Leg'ett $§ | Legtent $ | LEE'ELT § €6€TT 8 T Arenuep ‘Soueteq pung 001+£-857
%68 €1- 681° § Ls1ze) § Lpe'eT $ | LT9TE $ [(opeLe) $ | Pr6T0L $ . (SSOD AWOINI LAN ]
%6v'LT | TITTy § LSS'E8T $ €I8°%0T $ | 00z°0ST $ | 9pETIT $ | SOLTHT $ o , STINLIANAdXH TV.LOL |
OO0,0F $ | aﬁ@EQQ~®>®Q WISHNO,) - 2U] SISATY OM], o.:&axm 0} OOC.OBW
— e ~ 000°0€ $ _ ] fende) Syied A1D--WoISAg AI0SIaPY Yoeag 10§ 000°0€S i
L . $ - s| - $| - $| - $ ~ SQNNd ¥FHLO OL ¥aISNVYL| 0L65-00L95-85C|
; o - $| - $| - $| - $ - ASVAT/LNITA| 01€5-00L95-85T
%SL 81T 0006F  $ 000°SE $ 0000y  § | T€L9€ $ | 000°91 $ | syLvT $ SHSNAJXH 0DOT UL| [06€-00L9S-8ST|
000T  § 000T $ €08 $ | €08 $| - $| - $ - SAT1ddNS YFHIO| 006€-00L9S-85T|
B N - $| - $| - $ | v $ SNOLLVOITENd | 0TT€-00£95-8ST
00T'1 $ 00T $ 059 $ | 5¥9 $! - $| - $ SANA % JIHSYAEWAN | 01ZE-00L95-85T
- 00€ $ oog $ 00z $ | se1 $| - $|a $ - dOV.LSO0d| 011€-00L95-85C
3 $ 000°6T $ | ¥2T'81 $| - $ | PLI'OE $ ONISILIFAQY/ONILNIId| 0162-00L95-85C
I 000°9 $ 9SH "USeAr/00 ISTH UL 0} juer) peyuowsfddng
000'¢ § uoBumses £q OJul JOHSIA
- i ~000T1$ 103§ UIR Aq ogu] JONSIA
— ] Il i 000°578 &0 £q parnid YuTRIN 9PIsKEM
%00't8 1 000°1Z $ 0009y § 000°ST $ | pLSCl $ | 000°6T $ | 81L°0F 3 --SHOIAYHES YHHIO| 006Z-00L95-857
8Kl $ | S8l Y E $ | 000 $ SHOIAYNAS TVNOISSHAONd 0£1Z-00L95-85C
HYIVAE | i $ 000°0¥ $ | €99%T $ | 9ve‘o0T $ | Two'sy $| wsunoT--SAOIAYAS TVNOISSHA0N | 0012-00L95-85T
- st $ sze $| 112 $| - $, - $ AONVUNSNI 2411 | 07€1-00L95-85T
= . - $| - s - $| - $  1N0-LdO ONVNSNI HLTVEH | v€€1-00L95-852
[ 009°2T $ 0sTS § | TeTe s| - $| - $ ADNVANSNI HLTVAH| 0€€1-00L95-85T
— - 0L6'Y $ 000 $ | €L6'C s - $| - $ VOI| 0Z€1-00L95-85T
B 7909 $ oo0l'y $90LT $| - $ - $ INHWENLLET IM | 0T€T-00L95-85T
= - $| - $| - $| - $ 1d 10 XYVHOJWHL-SEOYM | 0LZ1-00L95-85T
- 00069 $ 000°8S $ | 86L°6€ $! - $| - 8 SHNIVTVS ENLLTINA | 0011-00L95-85T
- 5 1L STINLIANTdXE
%FTET 00v'LYy § 00F'IST $ 09,877 $ | 878781 $ | 000407 $ | 6¥9¥HT $ SHONTATI TV.LOL
%68'71 [oov'LT $ 00K1IT $ 09L7161 $109L791  $ | 00081 $ | 910812 $ SANN FAHLO WOYI SNVIL,  €TT61-85C
%00°001 000°0T $ 000°0F $ 000LE $ | 890'1Z $ | 000°0T $ | ££9'9T $ SHIVS YVAMODOT 4L 1068+-85C
5 | B 3 B $| - s - $| - $ SANNIATI YTHLO 0068+-85T
: K $Il_- s - $| - $ SATVS JAOH SAHED0Ud 01¥8+-85T
- } SHNNIATE -
H GNNJ WSRINOL ALINOWIWOD
«uuﬂ=ﬁ 1enpRy aouﬁu—m . enpy
aduey) T AdIgwiory ydpag [ | ejep-oyawax | aeaxq.an) awal Jog o TaquuInN
| gwomeg | eBueyy vZ07 qX loig £Z/0£/60 £7/10/10 TUIENRT aPILT, JUN0IDY N0V




| | R
POTPL § POT'YL $ [(Los‘e) $ |(6vL’6) $ |(evL'®) $ 1€ 1quiadaq ‘Pureg pung, |
g . B (144! § (6rL'c) § |(evL'e) 8 |(6vL°C) $ (1D $ 1 Aenuey Dsue[eq pung 001t£-65T
o - § €S6'LT S $| - $ | 999 $ B (SSO'D TNODNI LAN | ___|
|
%5811 000°T€ $ 000'T0€ $ LP0‘T8T $ | 0L5°907 $ | 000°0LT $ | 8v0°167 $ ) STANLIANIIXHE TV.IOL
%68 P 1 00v'LT  $ 00¥IIT $ 09L161 $ | 09L°19T $ | 000481 $ [ 910°81C $ ~ SANQ YAHLO OL ¥HASNVUL| 0L6S-00L95-65T
%ITTI 000°€ $ 000°0€ $ 007'8T $ | LST'ST $ | 000°LT $ | 91’0t $|  INIVIA TIVILANIE-4D OL YHASNVUL| 0965-00L95-65C
%TTTI | 0099 $ 00909 $ 00v°9S $ | 996°¢1 $ | 000°S $§ | s0TTT $ ANNA TVYENTD OL YHISNVIL| 0565-00L95-65C
. $ 8L $ | s8L1 §_—= $ | osL $ ONISLLITAQY/ONILNI¥d| 016Z-00L9S-65T
E $ 206°€ $ | zos’¢ $ | 000 $ | 19L°€1 $ | SHDIAYAS YAHLO| 0067-00L95765T
B B ~ SHINLIGNZIXT )
%S8T1 000°C¢ $ 0007708 S 000°00€ $ | £5L°90C $ | 000°0L2 $ | PILT6T s| SAONIATATVIOL
B . B & - $1 - $. - $| - $ ANNd NIO NO¥A YHISNVUL| 0126b-65T
] 000°06 $ 00006 $ | 110°88 $| - $ | 0L9°99 $ oop[dioye I - XeL WO TITIH65T)
00072 $ 00007 $ | 891 $| - $ | sTHpl $ s[ejuey UOKEORA - XeL WO0Y|  [IZI+65T|
%EY6T- (000°08) $  000°061 § 000061 $ | ¥90pET $ | 000°0LT $ | 61901z $ SIION/SIP10H - XYL INOOY|  01TIH-65T|
- B SAONIATA
C ] 1 C - | aNnd INAWIOTAAZA WSHINOL | )
B wipng ey pipng [EnJOY
asuey) Ad1g WOy 198png 3)ep-0)-183 X max .m) Jead xoraq h Tquny
JuISJ aduey) p70T T @Afeag | czioe/0 | €U10/T0 TULENT SPILIMONY yunoddy




