PUBLIC WORKS
Engineering Division
1717 E. Park Street

pP.0. BOX 87

Two Rivers, WI 54241-0087

Memorandum Department of Public Works
Date: May 6, 2024
To: City Council

Public Utilities Committee

From: Matthew R Heckenlaible, PE '@/
Director of Public Works / City Engineer
Re: Contract 2-2024 Lateral Replacement Recommendation

After review of the bid tabulation and Town & Country, Engineering, Inc. review letter, I
concur with their recommendation to award the contract to Mammoth Construction for the
base bid amount of $3,578,250.00 and the supplementary bid amount of $391,160.00 for a
total contract value of $3,969,410.00.

Funding for the project will utilize Safe Drinking Water Funds (SDWF), Clean Water
Funds (CWF), American Rescue Plan Act (ARPA) Funds and funds owed by the
individual property owners (Private Funds).

Task Funding Source Per Task Per Each +/- | Full Water
Service
Public Water Y+/- ARPA /(2025
Services (300) SDWF) $1,590,250.00 $5,300.83 $5,300.83
San. Lat. in CWF
roadway (200) $615,250.00 $3,076.25
Pavement Y+/- CWF (2025
Restoration (300) | SDWF or G.0.) $827,010.00 $2,756.70 $1,378.35
Private Water SDWF (Reimbursed
Service (200) with ARPA & $593,750.00 $2,968.75 $2,968.75
‘Private Funds’)
Prlvgte San. Lat. | Private Funds $343,150.00 $3.431.50
outside roadway
Total $3,969,410.00 $9,647.93
Potential Property Owner Cost ($3,431.50 + $2,968.75 - $2,500.00) = $3,900.25

.two—rive rs.org 920.793.5539
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TOWN & COUNTRY
ENGINEERING, INC.

May 2, 2024

City of Two Rivers
1717 East Park Street
P.O. Box 87

Two Rivers, WI 54241

Attention: Mr. Gregory E. Buckley, City Manager

Subject: Analysis of Bids and Recommendation for Award of Contract
2 — 2024 Lateral Replacement

Bid Deadline: May 2, 2024 at 10:00 a.m. local time
Ladies and Gentlemen:

The purpose of this letter is to analyze the bids received for the 2024 Lateral Replacement
project and to recommend the award of a contract. This project involves work within the public
right-of-way and on private property in approximately 300 locations throughout the City to
replace lead water service laterals to homes and businesses. The bid also includes a number of
supplementary bid items for the replacement of sanitary laterals, when necessary, into the
basements of these buildings.

The pre-bid estimate for the base bid was $3,613,000.00, and the Supplementary Bid ltems
were estimated to add $492,500.00. Sixteen general contractors, sub-contractors, and material
suppliers requested sets of the plans, specifications, and bidding documents. Five contractors
submitted bids for this project.

A summary of the bids is as follows:

Contractor Base Bid Su%?‘lieltn; ¢::;ary Total )
Mammoth Construction LLC $3,578,250.00 $391,160.00 $3,969,410.00
Van Rite Plumbing Inc. | $3,593,600.00 $436,750.00 | $4,030,350.00 |
MRJ inc DBA Joski Sewer $3,809,630.00 $363,250.00 $4,172,880.00

[ DeGroot, Inc. $3,874,368.80 $479,602.75 $4,353,971.55

Alfson Excavating LLC $3,044,500.00 $444,500.00 $4,389,000.00

Ali of the bids were properly submitted.

The low bidder, using the base bid only, or the base bid and supplementary bid is Mammoth
Construction LLC of Manitowoc, Wisconsin, an experienced utility contractor that has completed
a similar project for City of Two Rivers in the past. We recommend that Mammoth Construction
be awarded a contract for the base bid, plus the supplementary bid, for a total of $3,969,410.00.

6264 Nesbitt Road - Madison, Wisconsin 53719 - (608) 273-3350 - www.tcengineers.net
Madison ¢ Rhinelander ¢ Kenosha



Analysis of Bids and Recommendation for Award of Contracts
May 2, 2024
Page 2

This will be a unit price contract. That is, the contractor will be paid for the work performed on
the basis of the unit prices bid. This means that the final costs could be either greater than or
less than the bid totals. Also, unexpected conditions are sometimes encountered which result in
increased project costs. Therefore, it would be wise to continue to carry the recommended 10%

contingency.

If you have any questions with respect to our thoughts on this matter, | am available at your
convenience to discuss them with you.

Respectfully,
TOWN & COUNTRY ENGINEERING, INC.

ALl

Greg Droessler, P.E.
Vice-President

GJD:sai
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