TWO PUBLIC WORKS (£

R l v E R S Engineering Division
1717 E. Park Street

WISCONSIN P.O. BOX 87
Two Rivers, WI 54241-0087

Date: February 15, 2023

To: Greg Buckley, City Manager

From: Matthew R Heckenlaible, PE, City Engineer / Public Works Director W
Re: Bid Award Recommendation: Lincoln Street Contract 2-2023

Bids were received and opened on February 14, 2023 for Contract 2-2023 for the road
reconstruction and utility Improvements along Lincoln Street (between 17t and 22nd
Streets). The work shall consist of removing existing pavement, excavation, installation
of storm sewer, water mains, storm sewer laterals, sanitary sewer laterals, water
services, grading and graveling, Portland Cement concrete paving, driveway
approaches, replacements of carriage walks, repair of sidewalk, restoration, and
miscellaneous related work. Private lateral and water service work on private property
will be completed under a separate contract.

Town & Country, Consulting Engineer’s Bid Tabulation and recommendation memo is
attached. | concur with the recommendations of Town & Country, Consulting Engineers
to award the contracts to the respective Low Bidder:

Contract | Eng. Cost Low Bid Amount Contractor
Estimate
2-2023 $1,611,077.00 | $ 1,630.643.59 Mammoth Construction
$ 465,000.00 Estimated Private Service Costs
$2,095,643.59 Total Estimated Project Cost

Revenue sources for the project include the following:

Construction Bid | Construction Bid Costs w/

Costs 15% Eng. & Contingency
DNR Loans $811,308.87 $933,005.20
DNR Principal Forgiveness $320,327.22 $368,376.30
Storm Water Utility $268,627.98 $308,922.18
City (Street Capital) $259,879.53 $298,861.45
Property Owner Costs (San/Stm $435,500.00 $500,825.00
Laterals / Water Service

$2,095,643.60 $2,409,990.13

Should any questions arise, please contact me at your earliest opportunity.

www.two-rivers.org (# 920.793.5539 920.793.5537 "™ ™ Ny,

SAENGINE\PROJECTS\2023\2-2023 Lincoln_St\Correspondence\Bid Openings\Contract 2-2023 Lincoln Bid Award Memo.docx



TOWN & COUNTRY
ENGINEERING, INC.

February 15, 2023

City of Two Rivers
1717 East Park Street
P.O. Box 87

Two Rivers, WI 54241

Attention: Mr. Gregory E. Buckley, City Manager

Subject: Analysis of Bids and Recommendation for Award of Contracts
2 - 2023 Street & Utility Improvements - Lincoln Street

Bid Deadline: February 14, 2023 at 1:00 p.m. local time

Ladies and Gentlemen:

The purpose of this letter is to analyze the bids received for the 2023 Street & Utility Improvements
project and to recommend award of a contract. This project involves sanitary sewer, storm sewer
and water main replacement with services to the property line, concrete pavement, curb & gutter,
and flatwork removal and replacement within public right-of-way on Lincoln Street between 17th
Street and 22nd Street and immediately adjacent side street intersections.

The pre-bid estimate for the base bid was $1,611,000.00. Twenty-two general contractors,
subcontractors, and material suppliers requested sets of the plans, specifications and bidding
documents. Six contractors submitted bids.

A summary of the bids is as follows:

Contractor Total

Mammoth Construction $1,630,643.59
Dorner Inc. $1,672,815.00
Kruczek Construction Inc. $1,693,000.00
Kip Gulseth Construction Company Inc. $1,726,164.30
Jossart Brothers, Inc. $1,753,078.50
Vinton Construction Company $1,791,499.64

All of the bids were properly submitted. The low bidder is Mammoth Construction of Manitowoc,
Wisconsin, an experienced utility and street contractor who has completed similar projects for the
City in the past. The bid prices are slightly higher than the original budget due to the increased
material costs since the budget was originally prepared. We recommend that Mammoth
Construction be awarded a contract for the base bid total of $1,630,643.59.

This will be a unit price contract. That is, the contractor will be paid for the work actually performed
on the basis of the unit prices bid. This means that the final costs could be either greater than or
less than the bid totals. Also, unexpected conditions are sometimes encountered which result in
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City of Two Rivers
February 15, 2023
Page 2

increased project costs. Therefore, it would be wise to continue to carry the recommended 10%
contingency.

As this project is intended to be funded in part through both the Wisconsin DNR Safe Drinking
Water Loan Program (SDWLP) and Clean Water Fund (CWF) loan programs, the City will need
to execute this agreement and provide a signed copy to the Wisconsin DNR to secure the grant
and loan funding to be utilized.

If you have any questions with respect to our thoughts on this matter, | am available at your
convenience to discuss them with you.

Very Truly Yours,
TOWN & COUNTRY ENGINEERING, INC.

A «»/,Q/(

Gregory J. Droessler, P.E.
Vice-President
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