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SAFETY REPORT 
 

ACCOMPLISHMENTS 

1. Training 

 Tabletop exercise with electric department 

2. Audits/Inspections 

None 

3. Compliance/Risk Management 

Mutual Aid guidance document (in progress) 

GOALS AND OBJECTIVES 

1. Training 

 Tabletop exercise for electric department (natural disaster) 

 

2. Audits/Inspections 

DPW Inspection in September 

3. Compliance/Risk Management 

 Promote EOC familiarization, meetings/citywide tabletop (future) 

 Electric department completed  

 Continue to promote good investigation and root cause analysis for all incidents. 

 Promote incident and near miss reporting 

 Incident reports have been updated (safety committee)  

 Reasonable suspicion work group 

 Process has been defined and worksheet developed (safety committee) 
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