From: Elizabeth Runge, Community Development Director
Date: January 16, 2023

Re: Staff Report

Key Activities:

e Closed on a loan for the City’s Economic Development Loan Program.

e Shared Sandy Bay Highland lot information with prospective buyers.
e Reviewed site plan, conditional use, and variance applications.

e Met with parties related to potential land purchase(s) in Woodland Industrial Park
and discussed concepts for the site.

e Grant applications in process to submit to WEDC and WDNR.

e Ongoing: respond to requests related to planning, zoning, and building permits.



