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SAFETY REPORT

ACCOMPLISHMENTS

1. Training
e Seasonal Safety/
e Excavation Competent Person held in Kaukauna and New Holstein- 11 TR employees attended
2. Audits/Inspections
Workzone observations and suggestions made
3. Compliance/Risk Management
Mutual Aid guidance document (in progress)

GOALS AND OBJECTIVES

1. Training

e New hire training for seasonal summer staff

2. Audits/Inspections
Field visits

3. Compliance/Risk Management
e Promote EOC familiarization, meetings/citywide tabletop (future)

e Continue to promote good investigation and root cause analysis for all incidents.
e Promote incident and near miss reporting

e Reasonable suspicion work group
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