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SAFETY REPORT

ACCOMPLISHMENTS

1. Training
e Jeopardy training review
2. Audits/Inspections
No audits or Inspections scheduled for December
3. Compliance/Risk Management
2024 program review completed
Mutual Aid guidance document (in progress)

GOALS AND OBJECTIVES

1. Training

e NO Training for January

2. Audits/Inspections
None scheduled for December

3. Compliance/Risk Management
e Promote EOC familiarization, meetings/citywide tabletop (future)

e Continue to promote good investigation and root cause analysis for all incidents.
e Promote incident and near miss reporting

e Stop the Bleed kits to be added to city vehicles with a need (ongoing)
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