Fire Department Monthly Report

March 2022
Monthly Year to Date 2022 Year to Year 2021
Total Incident Responses 157 501 480
EMS Response Total EMS Incidents 147 474 439
Total Patients 122 308 270
On Scene 24 145 230
Interfacility Transports 43 115 143
Intercepts 3 7 9
Other 0 0
EMS Revenue Date of Service Report Monthly Year to Date 2022 Year to Year 2021
SDC and TRIP Revenue $8,334.23 $21,608.74 $6,566.04
EMS Operations |Charges $189,750.95 $577,967.12 $413,277.29
Billing Payments $95,021.12 $208,666.24 $146,727.89
Information Adjustments $147,117.17 $310,924.09 $147,103.46
Change + or - in Accounts Receivable| (-52387.34) $58,376.79 $119,445.93
Monthly Collection Percentage 50.08% 36.10% 46.49%
Fire Incidents Total Fire Incidents 10 29 41
Structural 1 3 2
Fire Other 1 3 3
Unauthorized 1 2
Hazardous Condition 4 9 9
False / Cancelled 2 8 15
Service Calls 2 4 10
Overlapping calls 28 58 64
Occup/ Inspect Total Inspections 51 132 57
General 51 132 0
Special/Other/Consults 0 1
Violations 19 56 15
Corrections 16 41 5
Training Total Hours 595 1153 1383
Fire Training 375 713 863
EMS Training 160 320 340
Community Based Outreach 60 120 180
See attached training summary
Public Education Monthly Year to Date 2022 Year to Year 2021
Totals / Events| Staff Hours | Participants 6 31 9 11 36 19 16 11 43
CPR Classes Staff Hours Participants 6 6 9 8 6 19 16 11 43
Station Tours Staff Hours Participants 0 0 0 0 0 0 0 0 0
Presentations Staff Hours Participants 0 25 0 0 25 0 0 0 0
Maintenance | Monthly Year to Date 2022 Year to Year 2021
Total Hours 223.5 823.7 515.35
Building Care, Cleaning, Maintenance 99.25 231.6 236.55
Grounds Care 2.5 38.75 27.5
Vehicle Checks 112.5 500 369
Vehicle Cleaning 4.25 13.25 22.5
Vehicle Maintenance 5 40.1 21.55

Current Events

Ropes training

Review and successful completion of 2% dues audit

Training for part time recruits




Monthly Training Report

Monthly EMS Training Report March 2022

I would like to encourage all City of Two Rivers City Council members to contact me to set up
a time that I can give you a personal view of TRFD operations and training. (920)-901-3810

1 also encourage all council members to contact me to do a ride-a-long at the TRFD

Follow The City of Two Rivers Fire Department on Facebook to see pictures/videos of
Training, Operational Events and Community Outreach.

Notable Events in March 2022

o EMS Protocols, Policies, and Education Continues (CDC and Best Practice)

e NREMT-P Completed for TRFD Paramedics who were due for recertification

e TRHS student Kiarah started her internship with the TRFD

e FT/POC professional development and training

e All TRFD Paramedics continue with the 2021-2022 Paramedic/CCP Training Refresher
e Daily collaboration with relevant community partners (IFT)

¢ Daily communication with Medical Director (Operations/IFT related)

e Daily QI/QA shift EMS Education

EMS: 160 hrs

The TRFD EMS training program encompasses paramedic, critical care paramedic, and tactical
paramedic training. EMS training or tasks connected to EMS training. The TRFD paramedics
strive to offer empathic, competent and professional care that exceeds the expectations of those
we serve. There are countless hours of EMS training each day at the TRFD. This training is
formal and informal. TRFD paramedics have three formats of formal education: Target Solutions
on-line assignments, Formal Lecture, and Practical Exercises. Dr. Painter, the TRFD Medical
Director provides oversight to all TRFD EMS training, as well as QI/QA. The TRFD is
committed to offer “best practice™ care now and in the future.

Training hours above are conservative.
- POC EMS/Paramedic Training
Paramedic/Critical Care Paramedic Refresher (In-Person)
- Protocol (COVID Update)
- EMS Remediation based on QI/QA
- EMS Competencies/Evaluations/Education
- Medical Director collaborative QI/QA (Painter/Nelson)
- Pod/Web Casts (EMS1/EMS World/Various Others)
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- Company level EMS training

- Paramedic QI/QA (all reports) Shift Officers/Medical Director
- IFT QI/QA

- TEMS training (Kautzer, Burke, Schroeder)

- Shift Officers IFT/Staff Update Meetings

- EMS Related Meetings/Training/Updates

Community Based Paramedic Qutreach: 60 hours

This is a very important program that requires continuous training updates with the TRFD staff.
This program is rapidly developing throughout the United States. State legislation has recently
been passed to allow ambulance providers to bill for preventive care. There is daily
communication between TRFD employees as providers of preventative medicine and other
community resources. Being proactive in community outreach mitigates many unnecessary
ambulance responses and decreases operating cost to the city. More importantly community
paramedicine objectively improves the quality of life and decreases mortality rates of those who
have health related disparities in our community. This program operates 24/7 365. It is very
difficult to give a accurate number to this training. The above hours noted are very conservative.

Important to note is, the hospital equipment program at TRFD is a Community Outreach
program (the time from that program is averaged in with the above number).

- Community Outreach visits/calls/visits

- Collaboration with PAAW

- Unnecessary 911 call mitigation

- Public health meetings (COVID-19)

- Health Department Meeting updates (COVID-19)

- Operational collaboration with various agencies

- Phone calls to citizen’s at risk

- Collaboration with Public Health, Hospice and other area agencies
- Community Education

Meals on Wheels
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City of Two Rivers Fire Department
10th Annual

Fish Boil

Sponsored by:
Two Rivers Firefighters Local 423

April 15th, 2022 = 3:00 - 7:00pm
Two Rivers Fire Station * 2122 Monroe Street

Dine-in and To-Go orders available

Front Lobby, 22" Street

Tickets
Adults $] 3- Cod, Carrots, Potatoes, Onions, Bread, Butter

Kids Meal $6 - smaiter portion or Hotdog and Chips
Beverages and Desert’s Available

Tickets available at: The Fire Station. The Event, ONLINE!

All proceeds help O\ Tickets available at:

support local charities: A 2
Youh Sporing Teams ({8 1) ﬂ

School Organizations k), L
Non-profit Organizations | _Zgaes <$ @Facebook.com/
Food Pantries : . ) TwoRiversFire
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Be Well

For more detailed information feel free to contact me.

-Respectfully Supmitted

David R. Murack
Assistant Chief

Emergency Operations/Community Outreach
City of Two Rivers Fire Department

2122 Monroe Street, Two Rivers W1, 54241
Station: 920-793-5521

Cell: 920-901-3810

""Let no public safety service member's ghost ever come back and say their training failed
them."

Web Page: http://www.two-rivers.org/fire/tire-department.php




Monthly Fire Operations Report for March 2022
News

e For March, the training topics covered were ropes and knots, low angle rescue,
and forcible entry. Driver operator topics were Pre-trip inspection and vehicle
component drill. The Vector solution training topics covered were Bloodborne
Pathogens, EMS HIPPA Awareness, Hearing Conservation, and Customer
Service for Fire Department Personnel.

e The State of Wisconsin completed the 2% dues audit for the City of Two Rivers
Fire Department. Captain Krajnik, A/C Kakes, and Chief Denzien met with Gary
Peck from the State of Wisconsin to review the fire departments records.
Everything was in order, and we successfully passed the audit.

Fire Operations

Fire Operations training: 375 hours
Fire Inspections: 51 Inspections, 19 Violations, 16 Correction, 40 hours
Public Education: 4 CPR skills evaluations, 1 PALS skills evaluations, 1 CPR

classes, 9 students, 25 hours Pub-Ed admin work

Detector replacement: 15 Methane / CO detector installed

These number reflect total training hours per member, not hours per training segment.
For example: If there is a 2-hour training segment and there were 4 members that
participated, the recorded time for the training would be 8 hours not 2 hours.
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