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SAFETY REPORT

ACCOMPLISHMENTS

1. Training
e Emergency Action Plan (community specific)
2. Audits/Inspections
None
3. Compliance/Risk Management
Continuing 2023 annual safety program reviews

GOALS AND OBJECTIVES

1. Training
e No training in July (RSC)
e Stop the Bleed trauma kits training for all field staff (TRFD to provide)
e Tabletop Exercise Development ongoing
2. Audits/Inspections
e Field Inspections

3. Compliance/Risk Management
e Promote EOC familiarization, meetings/citywide table top (future)

e Continue to promote good investigation and root cause analysis for all incidents.
e Promote incident and near miss reporting

e Stop the Bleed Training for all FA/CPR/AED trained employees

e Stop the Bleed kits to be added to city vehicles with a need

e Work site safety exercise in September to include all city departments except PD and Fire
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