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July 2025
Marketing Initiatives

Fox Cities Magazine Partnership: For the third consecutive year,
Explore Two Rivers has partnered with the Two Rivers Business
Association on a full-page advertisement in the "Worth the
Drive" issue of Fox Cities Magazine. This collaboration continues
to be a highly cost-effective method for promoting our city in a
prominent magazine across northeast Wisconsin.

New Pump Station Banner: A new banner has been installed at
the Pump Station to highlight various summer activities. This
banner will remain in place until the Mammoth Hike Challenge
in October.

Website Performance: Our website saw significant
engagement in July 2025, with a tourism-related webpage ranking as the most viewed
for the first time since January 2023. This indicates a growing trend in website usage,

demonstrating that we are effectively meeting the needs of both residents and visitors.

Views
per
Active active

Page title and screen name Views |users user
Calendar | Two Rivers Wisconsin 5690 2766|2.057122
Two Rivers Wisconsin Home Page | Two Rivers Wisconsin 4440 2369 1.874209
Neshotah Park & Beach | Two Rivers Wisconsin 4181 3071({1.361446
Explore Two Rivers | Two Rivers Wisconsin 2094 1478 1.416779
Two Rivers HarborCam | Two Rivers Wisconsin 1787 558|3.202509
Things to Do In Two Rivers | Two Rivers Wisconsin 1443 973(1.483042
4th of July Celebration | Two Rivers Wisconsin 1239 861|1.439024
Meetings | Two Rivers Wisconsin 930 294/3.163265
Bands On The Beach: The Cougars | Two Rivers
Wisconsin 616 426(1.446009
Two Rivers\Manitowoc Official 2025 Visitors Guide |
Two Rivers Wisconsin 596 448 1.330357
Job Openings | Two Rivers Wisconsin 512 322(1.590062
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Rom Tax Revenue

We want to inform you about a change in our accounting method for room tax fees,
effective beginning in 2025. We have transitioned from a cash accounting method to an
accrual accounting method.

This change was implemented to more accurately reflect when room tax fees are
collected by hotels and short-term rentals (STRs). Under the previous cash basis,
revenue reporting may have been skewed, as hotels and STRs have up to 45 days after
the close of each month to submit collected room tax. Accrual accounting will provide a
more accurate picture for each month and correct any timing issues in payments
moving forward.

All previous vears' reports will continue to be based on a cash accounting method.

City of Two Rivers
Room Tax Revenues by Report Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nowv Dec Total
2018 |5 274175 5356022 § 5,036.50 |5 436685 $ 724500 $ 15577.92 |5 19,71252 5 1885337 5 15279.77 |5 12,19846 $ 637100 % 4,952.07 | $ 11589543
2019 |5 294791 5260463 S 605263 |5 556834 S 860782 S5 1233687 |5 2050569 $ 1924425 5 13,17007 |$ 1471981 S 633272 $ 4,914.66 | $ 117,005.40
2020 |5 476502 5528400 S 669051 |5 1,637.77 $ 753411 S 11,333.18 |5 17,39697 S 36,594.28 S 20,866.20 |5 1587569 S 742484 S 6,397.04 [ § 141,899.61
2021 | 5991556 %9,13248 $13,003.38 |$11,933.75 $ 2037978 $ 2652338 |5 3403335 53128139 54223185 |5 2784312 $ 970600 % 2658150 (% 262,565.54
2022 |5 7.88584 5527750 % 3295752 |5 1533528 $13,161.21 5 40,763.32 | 53299001 5 2903051 55045852 |5 2728490 S 892116 § 33532.24 | § 297,598.11
s s
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3

2023 $ 8,034.70 5804102 5 3844040 |5 825744 $ 14,202.39 47,590.22 | $ 31,797.51 & 2850944 & 66,568.74 2965062 5 12,820.73 5 29.071.41 | § 322,984.62
2024 |5 6,595256 54,12821 $ 3273753 |5 18,067.70 5 14,614.42 61,879.33 | 5 31,312.76 5 30,512.26 % 63,685.25 2247582 5 12,14557 % 31,926.37 | $ 330,437.78
2025 |5 7,25265 56,103.19 3 34,845.55 |5 10,683.52 % 14,040.25 51,363.82 |5 25633 $124,545.31

Room Tax Revenue by Report Month
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Year Jan-Jun YTD Year-to-date Revenue by Source
2018 5 38528.24 Hotel/Motel 5 68,662.60 55.1%
2019 $ 38,118.20 Vacation Rentals 5 437955 3.5%
2020 5 37,344.59 (On-line Marketplace $ 51,503.16 41.4%
2021 $ 90,888.33 TOTAL 5 124,545.31 100.0%

2022 S 115,380.77 |
2023 5 124,566.17 |
2024 5 138,379.75 |
2025 S 124,288.98 |
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Activities

July 2: Photo shoot at Sauve's Auto and social media post on the City of Two Rivers
Facebook page to promote their new addition.

July 4-9: Vacation.

July 14: Attended the 2026 Manitowoc — Two Rivers Visitor Guide kick-off meeting and
the Destination Wisconsin Membership Committee meeting.

July 16: Attended the TRBA Social Committee event at Eastwin Valley Golf Course.
July 17-18: Attended the Destinations Wisconsin quarterly meeting.
July 21: Attended the Two Rivers City Council meeting.

July 22: Attended a joint meeting with Two Rivers Parks and Recreation and NOAA to
discuss partnership opportunities.

July 24: Attended the Two Rivers Economic Vitality meeting.

July 25: Attended the Circle Wisconsin preparation meeting for the Going on Faith
national tourism convention.

July 28: Attended the introductory Bike Friendly Community meeting hosted by
Healthiest Manitowoc County.

July 29: Attended a joint meeting with the Lakeshore Chapter of the Ice Age Trail
Alliance and Visit Manitowoc to discuss the marketing plan for the Mammoth Hike
Challenge in October. | also attended the Circle Wisconsin quarterly board meeting and
the Two Rivers Room Tax Commission joint meeting with the Explore Two Rivers Board.

July 30: Conducted a site visit of the facilities at Voyageur Park in De Pere.

July 31: Attended a joint marketing meeting with Mishicot MAGIC.

Submitted August 5, 2025
Joseph L. Metzen - Tourism Director
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