From: Elizabeth Runge, Community Development
Director

TWO
RIVERS

WISCONSIN

Date: May 16, 2022

Re: Staff Report

Key Activities:

e Met with real estate representatives regarding available downtown
spaces to discuss options for development and use.

e TWorked across departments to facilitate a Carbon Reduction Grant
application to the Wisconsin Department of Transportation.

e (Coordinating projects related to redevelopment with the Wisconsin DNR
and Wisconsin Economic Development Corporation.

e TWorking on ordinance updates, currently focusing on a new short-term
rental ordinance for City Council consideration.

e Beginning a new Idle Site Grant Application in support of a new housing
development.

e Staff is continuing work on the comprehensive plan.



