TWO0 PUBLIC WORKS (D)

R I v E R S Engineering Division
1717 E. Park Street

WISCONSIN P.O. BOX 87
Two Rivers, Wi 54241-0087

Memorandum Department of Public Works
Date: March 15, 2023
To: City Council

Greg Buckley, City Manager

From: Matthew R Heckenlaible, PE
Director of Public Works / City Engineer

Re Recommendation of the Purchase of Two (2) Single Axel Dump Trucks

Attached is the summary of bids for the replacement of two (2) single axel dump trucks that
would replace DPW Units 33 and 37, both being 2007 GMC C8500 dump trucks. Both
units are experiencing issues with their transmissions and exhaust filters systems and are
anticipated having significant repair and maintenance costs in the near future.

The recommendation is to accept the quotation from the low responsive bidder Packer City
International Trucks of Appleton, WI, in the final dollar amount of $500,440.00. A portion
of these costs, $223,944.00, will need to be paid when the truck cabs, chassis and dump
bodies are delivered to the dealership and the remainder of the balance would need to be
paid upon completion of the installation of the remaining equipment. This recommendation
includes the purchase of two single axel dump trucks, with plows, wings, and tarping system
along with other appropriate appurtenances. The proposal also accounts for the mounting
and installation of the existing salt spreaders. The quotation states that the delivery of these
2025 trucks would be in 2024.

Funds are available within the 2023 Public Works Equipment Fund. Two dump trucks with
plow and sander were budgeted for in the total amount of $300,000 under Public Works
Capital Equipment budget line item. Recognizing the lead time on these trucks, the budget
notation was to budget funds both in 2023 and 2024 to cover the cost of these two single
axel dump trucks.
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