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Memorandum Department of Public Works
Date: October 15, 2026

To: City Council

From: Matthew R Heckenlaible, PE - Public Works Director / City Engineer
Re: October 19, 2026 City Council Meeting Update

ENGINEERING
e 2025 LSL Project (Essential Sewer & Water)
o Final pavement repairs, placement of topsoil, seed and mulch should be completed by
the end of the month
e 2026 LSL Project (Mammoth Construction)
o Mammoth Construction has paused the replacement of services for 2025
o PW should be finalizing the pavement repairs on 23" Street and Monroe Street (23'-
24 next week
o PW will the move to either 26" Street or 28" Street to continue pavement repairs in that
area
o Mammoth Construction will work on the placement of topsoil, seed and mulch in
disturbed terrace areas
o 1% billing letters being prepared and anticipate being sent out the week of October 19"
e Emmet Street, 18" Street and 19" Street Resurfacing
o Contract delay
o Paving has been completed
o Assessment letters have been sent out
e Lincoln Avenue Water Main Replacement (35" Place to 2,200 feet north)
o Vinton Construction mobilized in October 12
o Installed approximately 1,000 feet (directionally bored)
e 2026 Sidewalk Contracts
o Sieler Construction has been within the city for a couple of weeks and is making
progress
o Waiting for SafeStep LLC to come in and start their portion of the grinding work
e Preliminary field work and design for anticipated 2027 projects
o 2027-28 LSL Project (primarily southside including some near northeast)
Washington Street Resurfacing
Jefferson Street Resurfacing
15" Street — pavement installation
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o 16" Street — Pavement installation

o CIPP —various locations

WDOT potential project discussions (2033-36+/-)

o Forest Avenue

o Mishicot Road

o Hawthorne Avenue

o Curb ramp accessibility & ADA compliance along connecting highways
WDOT - Bridge Inspections (completed October 12'")

WDOT - Sign Structure removal: North Washington at Kwik Trip

2027 Budget Preparation

WASTEWATER

Biosolids Disposal Update

Columbus Street Lift Station - modifications

o Sidewalk can be finalized

Facilities Plan — Required to be completed to continue WDNR CWF
Kossuth SD#2

Plant Maintenance = Improved operation

SOLID WASTE

Leaf Collection
o Date modification due to May windstorm budget impact
o November 2" to December 4"

LANDFILL

Reaching out to a consultant about the feasibility of a PFAS removal trial project (timeline,
permitting, land area needs, utility needs, costs, what to do with it once it is removed from
the effluent, etc.)

PUBLIC WORKS SHOP

Pavement Repairs

Washington Street Bridge pavement sealing

Equipment preparation for

o Leaf Collection

o Show

Snow staffing — ‘have enough staff” for a typical snow event
Sanitary sewer main preventative maintenance

Street sweeping — reduced

Traffic signal deficiency inspection
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