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CITY COUNCIL WORK 
SESSION 

Monday, September 28, 2026 at 6:00 PM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

MINUTES 

1. CALL TO ORDER 
Vice President Derby called the meeting to order at 6:00 PM. 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL BY CITY CLERK 
Councilmembers: Mark Bittner, Doug Brandt, Katherine Dahlke, Shannon Derby, Bill LeClair, Darla 
LeClair, Tim Petri, Adam Wachowski 
Absent: Scott Stechmesser 
 
ALSO PRESENT: Dave Murack, Fire Chief; Chad Kakes, Assistant Fire Chief, Ryan Menges, 
Assistant Fire Chief; Brian Dellemann, Water Utility Director; Dave Dassey, IT Manager; Ben 
Meinnert, Police Chief; Kassie Paider, Finance Director; Sean Griffin, City Attorney (via phone); 
and Kyle Kordell, City Manager 

4. CONSIDERATION OF ANY COUNCIL MEMBER REQUESTS TO PARTICIPATE IN THIS 
MEETING FROM A REMOTE LOCATION 
 
None.  

5. INPUT FROM THE PUBLIC 
Limited to 3 minutes per person - Resident addresses are requested but are not required to be 
given 
 
No one spoke. 

6. DISCUSSION ITEMS 

A. Mishicot Area Ambulance Coverage Plan 

Summary: The Mishicot Area Ambulance Service (MAAS) is considering a partnership with the 
City of Two Rivers to provide ambulance coverage in its service area. On August 26, the MAAS 
Board voted to continue exploring a shared staffing approach with Two Rivers. No final 
agreement has been reached. 

Under the concept being studied, Two Rivers Fire Department paramedics would provide 
ambulance transport throughout the MAAS service area, which is something that is already 
occurring regularly with understaffed shifts. The proposed staffing model calls for five additional 
Two Rivers firefighter/paramedic positions and the transfer of two MAAS ambulances and 
related equipment to the City. The proposed service area includes the Village of Mishicot and 
the Towns of Gibson, Mishicot, Two Creeks, Two Rivers, and Kossuth. 
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The September 28 work session will be Council’s first discussion of the coverage plan. Staff will 
review the proposed service model, staffing and equipment needs, and financial implications. 
Council members will have an opportunity to identify concerns and provide direction on whether 
staff should continue working towards a formal agreement. 

Recommended Action: 
Discussion and direction to staff. No approval of a service agreement is requested at this work 
session. 

Staff presented the proposed partnership with the Mishicot Area Ambulance Service to provide 
ambulance coverage to the participating municipalities. The proposed model would add five 
firefighter/paramedic positions to the Two Rivers Fire Department and transfer two MAAS 
ambulances and related equipment to the City. 

Staff reviewed the feasibility study, including staffing, response coverage, financial projections, 
and the proposed five-year agreement. The proposed staffing model is intended to maintain 
existing City fire and EMS coverage while providing ambulance service throughout the 
expanded service area. Council discussed projected costs, future collective bargaining impacts, 
ambulance stationing, response times, first responder coverage, equipment and facility needs, 
and contract provisions. 

Staff reported that participating municipalities have expressed interest in moving forward, with 
formal agreements still pending. Additional updates will be provided as the agreements are 
developed, and the proposed five-year agreement is expected to return to Council for formal 
consideration later this year. 

No action was taken. 

7. ACTION ITEMS 

A. 26-141 Resolution Approving Amendment No. 3 to WPPI Long-Term Power Supply 18-
Year Contract Extension to 2073 (tabled from July 20, 2026 meeting) 

Summary:  At its July 20 meeting, the City Council considered a proposed amendment 
extending the Two Rivers Electric Utility’s long-term wholesale power supply contract with WPPI 
Energy by 18 years, from 2055 to 2073. Council requested a work session before taking further 
action. 

The proposal was first presented publicly at the June 15 Council meeting by WPPI staff. That 
presentation covered the reasons for the proposed 18-year extension, WPPI’s long-term 
planning and financing needs, and future generation and transmission investments. Council 
members had an opportunity to ask questions and no action was requested at that meeting. 

Council also received several written Briefs during June and July addressing the advantages 
and challenges of a long-term agreement, the support services WPPI provides beyond 
wholesale electricity, comparisons of local electric bills, and the City’s record electric demand 
during the July heat wave. The July 20 agenda materials outlined considerations both for and 
against the extension. 

The September 28 work session is an opportunity to discuss any questions that remain and 
what options the City would have if it did not extend the agreement. City staff and WPPI 
representatives will be available to respond. Following that discussion, Council may direct staff 
to place the proposed extension on a future agenda for a vote, or Council may vote on the 
extension at the September 28 work session. 
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Recommended Action: 
Council may direct staff to place the proposed extension on a future agenda for a vote, or 
Council may vote on the extension at the September 28 work session. 

WPPI Energy representatives presented information regarding the proposed 18-year 
extension of the City’s long-term wholesale power supply contract, extending the agreement 
from 2055 to 2073. The presentation addressed power supply costs, long-term generation and 
transmission investments, financing, the WPPI power supply portfolio, and the reasons for the 
proposed extension. 

Council discussed the proposed contract at length, including the term of the agreement, 
financing and borrowing, future power supply needs, generation resources, renewable energy, 
transmission investments, potential large-load customers, and the lack of an early termination 
provision. WPPI representatives responded to questions from Council and provided additional 
information regarding the organization’s long-term planning and power supply strategy. 

Motion carried with a roll call vote. 
 
Motion made by Bittner, seconded by Brandt to approve the contract extension and move 
forward with the agreement.  
 
Voting Yea: Bittner, Brandt, Derby, B. LeClair, D. LeClair, Petri 
Voting Nay: Dahlke, Wachowski  

8. ADJOURNMENT 
Motion to dispense with the reading of the minutes of this meeting and adjourn this meeting at 7:53 
PM. 
 
Motion carried with a voice vote. 
 
Motion made by Wachowski, seconded by B. LeClair.  
Voting Yea: Bittner, Brandt, Dahlke, Derby, B. LeClair, D. LeClair, Petri, Wachowski 
 
Respectfully submitted,  
 
Amanda Baryenbruch, City Clerk 

 


